






234e - Involvement/Participation

1. Requirements
2600.
234.e. The resident or the resident’s designated person shall be involved in the development and the revisions of

the support plan.
Description of Violation
Neither the resident nor the resident's designated person was involved in the development of the support plan
completed on 

Plan of Correction Directed ( - 08/13/2024)
It is policy that family members are involved in each care plan. To prevent this from happening again we will ensure
to have a care plan meeting with all families withing 72hrs of admission. Our care plan process starts from the
moment we pre screen a resident, we type it up and go over with family and they revise care plan with us. This
process has started 7/10/2024 and will be on going in completing all care plans. The Resident Care coordinator is
responsible for holding these care plan meetings with the family and this process is included in our monthly audits
beginning 8/12/2024 to ensure Residents care plans are completed in timely manner and residents and residents
loved ones assist with ensuring the care plan is correct. Training was provided to resident care coordinator
7/11/2024.

Proposed Overall Completion Date: 08/13/2024

Directed Plan of Correction:

Starting 15 days from the date of the accepted plan of correction, the administrator or designee shall audit 25% of
resident support plans after completion monthly for three months followed by quarterly thereafter. 

Directed Completion Date: 08/13/2024

Implemented ( - 09/03/2024)
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