






201 - Positive Interventions

1. Requirements
2600.
201. Safe Management Techniques - The home shall use positive interventions to modify or eliminate a behavior

that endangers the resident himself or others. Positive interventions include improving communications,
reinforcing appropriate behavior, redirection, conflict resolution, violence prevention, praise, deescalation
techniques and alternative techniques or methods to identify and defuse potential emergency situations.

Description of Violation
Resident 1's current assessment and support plan, dated  indicate that they tend to get irritated with
housemates and sometimes need assistance with decision-making due to impulsiveness. The support plan further states
that staff will help Resident 1 avoid becoming upset and redirect them when necessary. Staff will also attempt to
identify triggers that upset Resident 1 and help them avoid making poor decisions.
However, on 06/10/2024 at 11:30 AM, Staff person A did not utilize these safe management techniques or positive
interventions when Resident 1 refused to fill out an LOA form upon returning from their three-day weekend, claiming it
had already been completed by another staff member. Instead, Staff person A escalated the situation by persisting that
Resident 1 complete the LOA form. They started yelling at each other, and the argument became heated and Resident 1
ran toward Staff person A, who was in the office doorway. Staff person A tried to close the office door to prevent
Resident 1 from entering, but in the process, Staff person A’s arm pushed against Resident 1's upper arm, and Resident
1's toes got caught beneath the door, potentially endangering their safety. 

Plan of Correction Accept (  - 07/30/2024)
Following completion of an internal investigation on and Administrative Review Committee on , it was
concluded that Staff A was in need of training and education on Support Plans, and de-escalation techniques. The
Director of Community Residences met with staff A on During this meeting, Staff A was issued a memo
outlining the conclusion of the investigation and expectations in the future. Staff A was assigned trainings (outlined
in the memo) and is expected to attend all trainings in response to the noted concerns by . Staff are trained
in Support Plans upon hire by the Personal Care Home Administrator and annually or following any changes in the
plans thereafter by the Personal Care Home Administrator. The Director of Community Residences will be retraining
all of the staff in the home on resident support needs by 

Licensee's Proposed Overall Completion Date: 08/02/2024

Implemented (  - 08/15/2024)
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