






23a - Activities of Daily Living Assistance

1. Requirements
2600.
23.a. A home shall provide each resident with assistance with ADLs as indicated in the resident’s assessment and

support plan.
Description of Violation
Resident #1 is a person with . According
to  assessment and support plan, dated  direct care staff are to assist her with transfer into and out of a bed
or chair using a mechanical lift. On , while using a sit-to-stand device with a standing sling to lift resident #1,

 received a  skin tear on  left shin requiring 27 stitches to treat due to leg brushing against
part of the sit-to-stand device.
 

Plan of Correction Accept ( - 06/28/2024)
2600.23a

Description of the immediate repair:
On 3/1/24, PCHA completed education with PC staff regarding regulation 2600.23a as well as education on the safe
use of mechanical lifts and transfer techniques for residents. Also on 3/1/24, PCHA requested an order from the
residents PCP for a therapy evaluation and recommendation. PCHA shall retain documentation of all staff education.

Long Term Plan for the Problem:
On 5/1/24, the Director of Rehab services completed and in-service training with all PC staff on the use of
mechanical lifts and transfer techniques. PCHA will retain documentation of this training. Education regarding
regulation 2600.23a was completed on 3/1/24 and will continue annually. Documentation of the annual training
shall be retained by the PCHA.

Monitoring Plan:
PCHA or designee will audit 5 random residents transfer status according to their RASP and will observe staff
transferring the residents to ensure the RASP is being followed to ensure compliance with regulation 2600.23a.
Audits and observations shall begin on 7/01/2024 and will be done monthly for 3 months and randomly thereafter.
PCHA will retain documentation of the completed audits and observations.

Compliance Date: The above will be completed 90 days from the approved POC

Licensee's Proposed Overall Completion Date: 09/18/2024

Implemented  - 08/15/2024)
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