






182c - Medication Administration

1. Requirements
2600.
182.c. Medication administration includes the following activities, based on the needs of the resident:
Description of Violation
Per staff interview on 2/29/2024, the home administers medications to residents who require assistance during evening
mealtime. Their medication administration process consists of staff filling multiple cups with multiple residents'
medications at the same time, placing the cups on a cart referred to as the "cow," then leaving the medication area to
disperse the medications to each resident.

Plan of Correction Accept  - 03/15/2024)
1. Staff was notified of the violation report and procedure change during meetings on 3/6/24 & 3/7/24. (see attached
sign-in sheet)
2. Smaller med carts were requested from contracted pharmacy on 3/7/24 so that they will be easier to maneuver to
the dining room, on the elevators and through the hallways. The new carts were delivered on 3/13/24 and the
medications are being re-organized to fit.
3. Beginning on 3/18/24, the COW (cart on wheels) will only be used if staff needs to deliver one resident’s
medication to a location outside of the medication prep area.
4. Beginning on 3/18/24, staff will not pre-pour medication & will begin to use the medication cart in the dining
room for meals & room to room.
5. Residents will be notified of the reason for the change at the scheduled Resident Council meeting on 3/21/24.
6. Med Administration audits will be conducted by Administrator or designee weekly x4, then monthly x4, then
quarterly going forward to measure compliance. The first audit will occur on 3/25/24. (see attached audit form)

Licensee's Proposed Overall Completion Date: 03/25/2024

Implemented (  - 03/28/2024)

187a - Medication Record

2. Requirements
2600.
187.a. A medication record shall be kept to include the following for each resident for whom medications are

administered:
Description of Violation
Resident #1 is prescribed  by mouth at bedtime. The medication was on hold from

 and not administered; however, staff documented an administration in the resident's
Medication Administration Record on .

Plan of Correction Accept (  - 03/15/2024)
1. Staff person involved with the error on was formally disciplined on . Staff member states that 
did not give the held medication because it was not available.  inadvertently charted the medication because the
hold released on  and it popped up on the Point Click Care charting system to give.  stated that  knew

had a charting error but forgot to go back and correct  charting. (see attached disciplinary form)
2. Education of all Med Techs & LPNs on proper medication administration and documentation will be completed by
3/7/24. (see attached sign-in sheet)
3. Training included doing proper checks, glucose monitoring & proper documentation. Directions were
given/reviewed with all Med Techs & LPNs on how to place a “hold” and a “continued hold” on medication in the 
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Point Click Care system. (see attached documents)

Licensee's Proposed Overall Completion Date: 03/13/2024

Implemented ( - 03/28/2024)
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