






81a - Accomodation

1. Requirements
2600.
81.a. The home shall provide or arrange for physical site accommodations and equipment necessary to meet the

health and safety needs of a resident with a disability and to allow safe movement within the home and
exiting from the home.

Description of Violation
Resident 1 does not have handicap accessible accommodations for their Wheelchair in their bathroom. 

Plan of Correction Accept - 11/13/2023)
81.a:
The home shall provide or arrange for physical site accommodations and equipment necessary to meet the health
and safety needs of a resident with a disability and to allow safe movement within the home and exiting from the
home.

Evidence:
1. Resident 1 does not have handicap accessible accommodations for their Wheelchair in their bathroom.
POC:
Immediate corrective actions: Resident will use the handicap bathroom provided within the community for both
showers and using the restroom as needed.
Additional corrective actions: RASP has also been updated to reflect the utilization of the community shower
room/bathroom.
Ongoing actions: Resident 1 will have the option to move into another apartment with a larger shared bathroom as
one becomes available. Conversation with family will take place as apartments become available to see if family
would like to make a move.

Licensee's Proposed Overall Completion Date: 11/15/2023

Implemented ( - 11/21/2023)

183f - Discontinued Medications

2. Requirements
2600.
183.f. Prescription medications, OTC medications and CAM that are discontinued, expired or for residents who are

no longer served at the home shall be destroyed in a safe manner according to the Department of
Environmental Protection and Federal and State regulations. When a resident permanently leaves the home,
the resident’s medications shall be given to the resident, the designated person, if any, or the person or
entity taking responsibility for the new placement on the day of departure from the home.

Description of Violation
The following medication   belonging to resident 2 was discontinued on . However the
medication remained in the home. This is not an approved method of destroying medications according to the
Department of Environmental Protection and Federal and State regulation. 
 
The following medication  belonging to resident 2 was discontinued on .
However the medication remained in the home. This is not an approved method of destroying medications according to
the Department of Environmental Protection and Federal and State regulation.
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Plan of Correction Accept (   11/13/2023)
183.f:
Prescription medications, OTC medications and CAM that are discontinued, expired or for residents who are no
onger served at the home shall be destroyed in a safe manner according to the Department of Environmental
Protection and Federal and State regulations. When a resident permanently leaves the home, the resident’s
medications shall be given to the resident, the designated person, if any, or the person or entity taking responsibility
for the new placement on the day of departure from the home.

Evidence:
1.  belonging to resident 2 was discontinued on . However, the medication remained in
the home.
2.  belonging to resident 2 was discontinued on  However the medication
remained in the home.
POC:
mmediate corrective actions:
Assistant Executive Director has been removed from the nursing department and no longer oversees medications or
nursing staff.
Resident #2 is no longer in the community and all medications were immediately removed from the cart and
destroyed per policy.
Additional corrective actions: Cart audits were completed on 10/30 and 10/31. Any expired medications have been
removed from the med carts and destroyed per policy.
Additional Training on 5 Rights of Medication Management and Medication Destruction and Storage Procedures will
also take place by Executive Director beginning 11/1 and will be completed by 11/15.
Ongoing actions: Routine med cart audit spot checks will be conducted at least one time per month by the Executive
Director, Resident Care Director, or Memory Care Director going forward. RCD and MCD will review Med Tech Cart
Audits and spot checks during weekly nursing meetings. Audits will also be reviewed at the Quarterly QA Meetings,
beginning with the 2023 Q4 Review, to be held in January 2024.

Licensee's Proposed Overall Completion Date: 11/15/2023

Implemented  - 11/21/2023)

185a - Implement Storage Procedures

3. Requirements
2600.
185.a. The home shall develop and implement procedures for the safe storage, access, security, distribution and use

of medications and medical equipment by trained staff persons.
Description of Violation
Resident 1 is prescribed  as needed.  On 9/25/2023 the medication was not available in the home.
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Plan of Correction Accept (MJ - 11/13/2023)
185.a:
The home shall develop and implement procedures for the safe storage, access, security, distribution and use of
medications and medical equipment by trained staff persons.

Evidence:
1. Resident 1 is prescribed  as needed. On 9/25/2023 the medication was not available in the
home.
POC:
mmediate corrective actions: LPN called physician to identify where the mediation needs to be refilled or DC’d.
Additional corrective actions: Cart audits were completed on 10/30 and 10/31 and all of the medications for this
resident are accounted for.
Training for the following will take place for Med Techs and nurses: 5 Rights of Medication Management and
Medication Destruction and Storage Procedures will also take place by Executive Director beginning 11/1 and will be
completed by 11/15.
Ongoing actions: Routine med cart audit spot checks will be conducted by the Executive Director, Resident Care
Director, and Memory Care Director going forward. RCD and MCD will review Med Tech Cart Audits and spot checks
during weekly nursing meetings. Audits will also be reviewed at the Quarterly QA Meetings, beginning with the 2023
Q4 Review, to be held in January 2024.

Licensee's Proposed Overall Completion Date: 11/15/2023

Implemented - 11/21/2023)

185b - Medication Procedures

4. Requirements
2600.
185.b. At a minimum, the procedures must include:

1. Documentation of the receipt of controlled substances and prescription medications.
2. A process to investigate and account for missing medications and medication errors.
3. Limited access to medication storage areas.
4. Documentation of the administration of prescription medications, OTC medications and CAM for residents

who receive medication administration services or assistance with self-administration. This requirement
does not apply to a resident who self-administers medication without the assistance of a staff person and
stores the medication in his room.

Description of Violation
Staff Person A is not following the procedure to have 2 staff members present during destroying narcotics. 

There were 4 syringes of  belonging to resident 2 missing from the medication cart that were not documented
as being administered to the resident. 
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Plan of Correction Accept ( - 11/13/2023)
185.b:
At a minimum, the procedures must include: 1. Documentation of the receipt of controlled substances and
prescription medications. 2. A process to investigate and account for missing medications and medication errors. 3.
Limited access to medication storage areas. 4. Documentation of the administration of prescription medications, OTC
medications and CAM for residents who receive medication administration services or assistance with self-
administration. This requirement does not apply to a resident who self-administers medication without the assistance
of a staff person and stores the medication in his room.
Evidence:
1. Staff Person A is not following the procedure to have 2 staff members present during destroying narcotics.
2. There were 4 syringes of  belonging to resident 2 missing from the medication cart that were not
documented as being administered to the resident.
POC:
mmediate corrective actions: Staff #A was removed from responsibility as the Assistant Executive Director overseeing
all aspects of the Resident Care Department.
Executive Director has now assumed all aspect of the Wellness department during the interim.
Resident #2 is no longer in the community and all medications were immediately removed from the cart and
destroyed per policy.
Additional corrective actions: All med techs were in-serviced by the Executive Director on the policy to destroy
narcotics. Training will begin on 11/1 and will be completed by 11/15. Training to include medication storage and
destruction and narcotic shift count. Executive Director and LPN routinely observe shift to shift narcotic count.
Ongoing actions: Random audits of the narcotic logs as well as random interviews of Med Techs to verify
medications/narcotics are disposed of per policy at least one time per month. Audits will be conducted by the
Executive Director, Resident Care Director, or Memory Care Director. This will be reviews at the quarterly QA
beginning Q4 of 2023 which will take place in January of 2024.

Licensee's Proposed Overall Completion Date: 11/15/2023

Implemented - 11/21/2023)

224a - Preadmission Screen Form

5. Requirements
2600.
224.a. A determination shall be made within 30 days prior to admission and documented on the Department’s

preadmission screening form that the needs of the resident can be met by the services provided by the
home.

Description of Violation
Resident 3 was admitted to the home on  however, the resident’s preadmission screening form was
completed on

Plan of Correction Accept (  11/13/2023)
224.a
A determination shall be made within 30 days prior to admission and documented on the Department’s
preadmission screening form that the needs of the resident can be met by the services provided by the home.
Evidence:
1. Resident 3 was admitted to the home on ; however, the resident’s preadmission screening form was 
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completed on 
POC:
mmediate Corrective Actions- This violation could not be corrected immediately. ED will review new admission
process to ensure nursing team completes Prescreen Prior to new admission.
Additional Corrective Actions- The Executive Director will review all new admissions for timely completely for all pre-
admission screens. The Executive Director will in-service all nurse and marketing team to ensure a Pre-Admission
Screening is completed prior to offering admission to a potential new resident.
Ongoing Corrective- The Executive Director will conduct a 30 day chart audit and audits will reviewed at the
quarterly QA beginning Q4 of 2023 which will take place in January of 2024.

Licensee's Proposed Overall Completion Date: 11/15/2023

Implemented (  11/21/2023)

251b - Record Entries Legible

6. Requirements
2600.
251.b. The entries in a resident’s record must be permanent, legible, dated and signed by the staff person making

the entry.
Description of Violation
Resident 2's Narcotic Count sheet for Medication  had multiple lines of scribbled out names making
the sheet illegible. 

Plan of Correction Accept  - 11/13/2023)
251.b:
The entries in a resident’s record must be permanent, legible, dated and signed by the staff person making the entry.
Evidence:
1. Resident 2's Narcotic Count sheet for Medication  had multiple lines of scribbled out names
making the sheet illegible.
POC:
mmediate corrective actions: Staff #A was removed from responsibility as the Assistant Executive Director overseeing
all aspects of the Resident Care Department.
Executive Director has now assumed all aspect of the Wellness department during the interim.
Resident #2 passed away and is no longer in the community and all medications were immediately removed from
the cart and destroyed per policy.
Additional corrective actions: All med techs were in-serviced by the Executive Director on the policy to destroy
narcotics. Training will begin on 11/1 and will be completed by 11/15. Training to include medication storage and
destruction and narcotic shift count. Executive Director and LPN routinely observe shift to shift narcotic count.
Ongoing actions: Random audits of the narcotic logs as well as random interviews of Med Techs to verify
medications/narcotics are disposed of per policy. Audits will be conducted by the Executive Director, Resident Care
Director, or Memory Care Director. This will be reviews at the quarterly QA beginning Q4 of 2023 which will take
place in January of 2024.

Licensee's Proposed Overall Completion Date: 11/15/2023

Implemented (  - 11/21/2023)
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