






85a - Sanitary Conditions

1. Requirements
2600.
85.a. Sanitary conditions shall be maintained.
Description of Violation
On  at approximately , Glucometers and Medication Administration Records (MARs) were audited and
cross-referenced for Resident 1 and Resident 2. Based on the Glucometer readings and entries on each MAR it was
determined Resident 1’s Glucometer was used to measure Resident 2’s Blood Glucose and Resident 2’s Glucometer was
used to measure Resident 1’s Blood Glucose, on  and  
 
 

Plan of Correction Accept (  - 11/30/2023)
Medication Technician did not utilize medication cart when performing accu checks, resulting in the switching of
glucometer machines between the 2 Residents. To verify that glucometers are used for the individual resident, the
machines in addition to the machine cases are all labeled by the Director of Nursing with the name of the resident.
This was done immediately on 11/2/23. 
Staff will perform weekly glucometer audits to ensure that the readings in the machine memory accurately reflect the
correct reading for that specific day, date, and time. The audits and readings will be monitored closely by the
Director of Nursing and the Executive Director. This will be for the duration of 1 year. See attachment 1.
Medication Technicians will document all blood sugar results immediately in the MAR and verbally communicate the
results to the oncoming Medication Tech, using the blood sugar results form. (attachment 2). This will occur daily and
be ongoing beginning on 11/13/23. These forms will be monitored by the Director of Nursing. 
Medication Technicians were informed by the Director of Nursing and Executive Director that they are not to carry
any form of medication as well as glucometers in their pockets. They must utilize the med cart for all medication
administration purposes. This was done immediately on 11/2/23 and will be ongoing indefinitely.
All Med Techs were re-educated on the infection control and the blood glucose machine management protocols. This
was done on 11/13/23 by the Director of Wellness. See attachment 3.
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187d - Follow Prescriber's Orders

2. Requirements
2600.
187.d. The home shall follow the directions of the prescriber.
Description of Violation
Resident 1 is prescribed  in
Addition to Routine Dose 
 

On   Resident 1's Blood Glucose Reading was  Amount Given noted as  the sliding
scale amount required to be given is .

 
Resident 2 is prescribed
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Director of Nursing and Executive Director met with pharmacy to have sliding scale and routine insulin orders
separated. This was done on 11/13/23. Going forward, beginning on 11/13/2023, the Director of Nursing will
monitor to ensure insulin orders are inputted correctly. Med Technicians were reeducated on 11/6/2023 on how to
correctly read a sliding scale and on recording the exact additional unit to be given if needed. Example  if you need
to give 3 units, it is recorded as 3 units. No decimals will be used. MTs were informed and educated on the
importance of reading the MAR and following the orders given by the physician as well as the 5 rights of med
administration. The Director of Nursing will meet with all MT's monthly, beginning on 11/14/2023 to review
medication administration. This will be ongoing. The Executive Director will review all monthly meeting minutes and
assist with education as needed beginning on 11/14/2023. This will be ongoing every month until 11/2024.
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