










Plan of Correction Accept  - 08/31/2023)
1. Violation Review : 2600.141b1 Annual Medical Evaluation- A resident shall have a medical evaluation: At least
annually.
2. Violation Interpretative Statement:
Resident #4’s most recent medical evaluation was completed on . No annual medical evaluation was
observed on file as of 

3. Review the benefit of the Regulation, per RCG.
Accurate, updated medical information helps homes decide whether a resident’s needs can be met at the home,
helps the home develop accurate assessments and support plans, and ensures that residents’ medical needs will be
met
4. Description of the Repair of the Immediate Problem:
Medical evaluation for the resident #4 was sat up with PCP call was made  and appointment was made for
PCP to evaluate resident #4 on were , medical evaluation will be completed.  Completed on 
5. Determine/ document the Root Cause of the Violation.
Lack of process to ensure compliance with 2600.141b1
6. Detail Action Steps/ System Developed to prevent future occurrences:
On 8/21/23 Resident Wellness Coordinator created a monthly tickler system with current annual Medical Evaluations
of all residents, new residents will be added on move in day.  These medical evaluations will be audited at the 1st of
each month to make sure evaluation is completed in compliance of 2600.141.b
Resident #4 medical evaluation was completed on 8/26/23. and was added to the August tickler for next year.
7. Designated position responsible and specify target date for correction:
On 8/21/23 Resident Wellness Director will maintain and monitor tickler binder of Medical evaluations of the
residents.  When auditing the department monthly on the 5th of each month by the Executive Operations Officer and
Resident Wellness Director will monitor that this is being done and completed per 2600.141.b regulations. 

Licensee's Proposed Overall Completion Date: 08/30/2023

Implemented  - 09/11/2023)

185a - Implement Storage Procedures

4. Requirements
2600.
185.a. The home shall develop and implement procedures for the safe storage, access, security, distribution and use

of medications and medical equipment by trained staff persons.
Description of Violation
The glucometer for resident #3 was not calibrated correctly. On  at  the glucometer reading stated a
date and time of  
 
On the following incorrect blood glucose measurements were recorded on the Medication Administration
Record (MAR) for resident #3. On , the glucometer for the  measurement recorded a blood glucose
measurement of  and the MAR record was . On this date the glucometer for the  measurement recorded
a blood glucose measurement of  and the MAR record was . On , the glucometer for the 
measurement recorded a blood glucose measurement of and the MAR record was . On this date the
measurement recorded a blood glucose measurement of  and the MAR record was  On , the glucometer
for the  measurement recorded a blood glucose measurement of and the MAR record was . On this 
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7. Designated position responsible and specify target date for correction:
Moving Forward all focus areas will be added to the assessments with the updated change to the program on
8/29/23.  The Resident Wellness Director will monitor and complete changes moving forward for focus areas such as
enabler bar.  These will be completed annually or if a change happens by the Resident Wellness Director.  As of
8/30/23 and moving forward, Executive Operations Officer will monitor and sign off on assessments as well as the
Resident Wellness Director and other parties to ensure completion.  

Licensee's Proposed Overall Completion Date: 08/30/2023

Implemented (  - 09/11/2023)

227g -Support Plan Signatures

6. Requirements
2600.
227.g. Individuals who participate in the development of the support plan shall sign and date the support plan.
Description of Violation
The support plan for resident #2 dated  lacked signatures of any participants who developed the plan.  

Plan of Correction Accept (  - 08/31/2023)
1. Violation Review: 2600 227g Support Plan Signatures- Individuals who participate in the development of the
support plan shall sign and date the support plan. 
2. Violation Interpretative Statement-
The support plan for resident #2 dated  lacked signatures of any participants who developed the plan.  
3. Review the benefit of the Regulations , per RCG.
Having individuals who participate in the development of the support plan sign and date the support plan provides a
record of who participated in the development of the support plan for future reference purposes.
4. Description of Repair of the Immediate Problem:
Support plan was documented on that signature was missed, and was signed.
5. Determine / document the Root Cause of the Violation: 
Lack of process to ensure compliance with 2600. 227g.

6. Detail Action Steps/ System Developed to prevent future occurrence:
Resident Wellness Director will complete a whole home audit of all resident support plans by 9/15/23 to ensure
support plan signatures are present.  Any missing signatures will be addressed at time of findings, and Resident
Wellness Director and Resident will review and sign with 1-3 business days.  To monitor ongoing compliance after
completion of audit, once full home audit is complete.
Resident Wellness Director and Executive Operations Officer will complete ongoing monthly audits to ensure
compliance with regulation 2600. 227.g
7. Designated position responsible and specify target date for correction:
After audit on 9/15/23 Resident Wellness Director and Executive Operations Officer will complete ongoing monthly
audits to ensure compliance with regulation 2600. 227.g
these audits will held monthly on the 15th of each month during the home Squirt meetings, for quality and
assurance. 
Resident wellness Director will complete education with wellness tea regarding regulation 2600.227.g by 9/15/23

Licensee's Proposed Overall Completion Date: 08/30/2023
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Implemented (  09/11/2023)
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