






187a  Medication Record

1. Requirements
2600.
187.a. A medication record shall be kept to include the following for each resident for whom medications are

administered:
13. Date and time of medication administration.

Description of Violation
Resident #1 is prescribed  2 puffs every 6 hours. However, Resident #1 medication administration
record does not indicate this medication was given on  @ am. 

Plan of Correction Accept ( - 09/18/2023)
1.  All residents must have all of their meds listed and signed out properly.
2.  The regulation was violated by my staff not signing out and also signing out meds even though the resident was
in the hospital. (see attached)
3.  Resident was hospitalized and I've never put them "OOF" on the quickmar program so their meds will not show
up to be signed out by staff.  Also staff signing out or NOT signing out meds that should have been designated OOF. 
If they were signing out the meds when administered there would not be this issue.  I believe they signed out the
meds "after" med pass and that is against our policy.
4.  I conducted another training on Friday 9/15/23 with all of the meds staff and on 9/18/23 for the one med staff
that was not here on Friday.  They are instructed to follow the policy and I had them initial and date when the
coaching was completed.  I also showed them the MAR that shows where the initials were NOT there and where 3
staff signed out meds that should have been omitted.(see attached)
5.  We now have the "CREW" app on all staff phones, it is a communication app that allows us to get in touch with
all staff immediately when anything happens inside the facility.  This app is great for us, this way when a resident
goes out to a hospital or to spend time with family for days I can go to the Quickmar and put them OOF until they
return.
6.  I as the Admin am responsible to implement and followup with staff to ensure compliance and to help prevent
future violations.

Licensee's Proposed Overall Completion Date: 09/18/2023

Implemented ( - 10/17/2023)
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