






23a - Activities of Daily Living Assistance

1. Requirements
2600.
23.a. A home shall provide each resident with assistance with ADLs as indicated in the resident’s assessment and

support plan.
Description of Violation
The assessment and support plan dated  /22, for resident #1 indicates the resident requires assistance with eating.
On  /23 at , the resident did not receive this assistance as required. Resident#1 was seen slumped/sleeping
over their breakfast plate. Staff were not available to help with feeding. 

The assessment and support plan dated /23, for resident #2 indicates the resident requires assistance with
bladder management and bowel management. On /23 at pm, the resident did not receive this assistance as
required. Resident#2 had a strong urine odor and required changing. 

Plan of Correction Accept  - 06/26/2023)
When: At the end of the breakfast, the BSL inspector came to the Memory Care neighborhood. Resident #1 just
finished breakfast and assistance was provided during the meal. A caregiver stepped for the moment to assist
another resident. Although, the Resident #2 falls asleep frequently during meals or activities, especially after each
meal. Resident #2 is never left alone for a longer period of time and, if left for a moment, safety precautions are
always in place. The caregiver came immediately and assisted the Resident #1 to the room.
BSL inspector was in the Memory Care neighborhood several times that day and witnessed that, Resident #2 was
attended to, all day. The wife was also present and spent several hours visiting while the inspector was in the facility.
The wife left just as the inspector returned to the neighborhood and observed the resident’s incontinence. During the
family visit the staff, due to respect of privacy, does not interfere with the visit unless the family asks for help.
Resident was attended to and changed after the wife left. The occurrence of incontinence happened right after the
wife left and the inspector walked into the neighborhood, again.
Who: Staff members were re-trained in the mealtime procedures and assisting during meals. Staff were also re-
trained on not leaving plates on the table when the resident is finished with the meal. The protocol of assisting in the
meals will also be reviewed during the monthly staff meeting.
The training on all aspects of ADL’s was conducted by the Director of Wellness during the Staff Monthly Meeting.
How: Director of Wellness or designee will be conducting random visits in the Memory Care neighborhood to ensure
that staff members are precisely following mealtimes procedures. Retraining will be provided as necessary. The
Director of Wellness and Executive Director will be conducting random checks on ADLs during the routine walk
through the neighborhood. Findings will be discussed during the weekly meetings. 

Who: Memory care staff were trained on May 24th by the Director of Wellness regarding removal of plates from
table when residents are finished. Resident #1 RASP updated May 23rd to include resident’s routine and expected
behavior of laying head on table when finished with meal; and during mealtime.
How: Director of Wellness to conduct three random visits each week for 12 weeks during mealtime to verify staff are
removing plates and following mealtime procedures as appropriate; Director of Wellness to also conduct reviews of
ADL care three times weekly outside of mealtime. Review of visits to be discussed during weekly meeting with ED and
recommendations made as appropriate.
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