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LIVING COMMUNITY
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Dear ,

As a result of the Pennsylvania Department of Human Services, Bureau of Human Service Licensing
review on 07/27/2023 of the above facility, we have determined that your submitted plan of
correction is fully implemented. Continued compliance must be maintained.

Please note that you are required to post this Licensing Inspection Summary at your facility in a
conspicuous location.

Sincerely,

Human Services Licensing Supervisor

cc: Pennsylvania Bureau of Human Service Licensing
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58a - Awake Staff 16 or More

1. Requirements
2600.
58.a. If a home serves 16 or more residents, all direct care staff persons on duty in the home shall be awake at all

times one or more residents are present in the home.
Description of Violation
Staff member A was terminated after being found sleeping while scheduled to be working direct care in the home on

Plan of Correction Accept (  - 08/28/2023)
We spoke to the surveyor when present and  agreed we did  everything as we should have. We dealt with the
situation as soon as it occured and followed our policay and procedure. This violation should not count against the
community. All employees hired must sign acknowledgement of the Employee handbook during the orientation
process. Staff member A was aware of page 11 #13--sleeping on the job may result in immediate termination.  ED
and WD come in sporadically to check on all shifts to ensure procedures and policies are beeing followed and
resident needs met. On 5/17 when Wellness Director and Executive Director became aware of Staff member A
sleeping during  shift,  was called to the office where  was immediately terminated. While we had 3 other
employees and Staff member A scheduled, we remained in staffing hours compliant. Moving forward, Executive
Director and Wellness Director will be responsible for all staff and spot checking to ensure compliance with this
regulation is met. Our maintenance supervisor will also spot check when  enters the community prior to 
normal shift responsibilities and relay  findings to the ED and/or WD. We have a zero tolerance for sleeping while
on company time. On September 12th at our all staff meeting we will readdress the employee handbook as we
frequently do and inform staff of the zero tolerance for sleeping on company time. 

Licensee's Proposed Overall Completion Date: 09/12/2023

Implemented ( - 08/30/2023)

THE WILLOW, AN INSPIRIT SENIOR LIVING COMMUNITY 22681
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