






185a - Implement Storage Procedures

1. Requirements
2600.
185.a. The home shall develop and implement procedures for the safe storage, access, security, distribution and use

of medications and medical equipment by trained staff persons.
Description of Violation
On /23 the Medication Administration Record (MAR) for resident #1 was observed having an incorrectly
documented blood sugar level of for /23 at  PM. The glucometer reading for resident #1 on 23 at 
PM recorded a blood sugar level of 

Plan of Correction Directed ( - 06/28/2023)
Correcting the MAR to reflect the appropriate blood sugar reading of 157 were made immediately on 6/8/23 by the
med-train-the-trainer.  Effective 6/8/23 the Administrator and Med-train-the-trainer reviewed proper documentation
with certified med techs. Staff will be educated on the importance of double checking the MAR and glucometer for
corresponding reading entry.  The Med-train-the-trainer will randomly check/compare the glucometers to the MAR
to assure that the readings match.
 
(Directed)
Correcting the MAR to reflect the appropriate blood sugar reading of 157 were made immediately on 6/8/23 by the
med-train-the-trainer.  Effective 6/8/23 the Administrator and Med-train-the-trainer reviewed proper documentation
with certified med techs. Staff will be educated on the importance of double checking the MAR and glucometer for
corresponding reading entry by 7/17/23. Beginning 7/17/23, the Med-train-the-trainer will randomly check/compare
the glucometers to the MAR to assure that the readings match, any readings that do not match will be corrected by
the Med-train-the-trainer within 24 hours of discovery.
 

Directed Completion Date: 06/27/2023

Implemented ( /10/2023)

187d - Follow Prescriber's Orders

2. Requirements
2600.
187.d. The home shall follow the directions of the prescriber.
Description of Violation
On /23 resident #1 was observed having a sliding scale order of to administer 0 units with a measured
blood sugar level of 70 -140 and 1 unit with a measured blood sugar level of 141-180. On 23 at  PM, resident
#1 was incorrectly administered  with a measured blood sugar level of  

Plan of Correction Directed (  - 06/28/2023)
Effective 6/8/23 the Administrator and Med-train-the-trainer will review physician orders with staff on residents with
sliding scale orders. Staff will be educated on how to calculate proper insulin dosage according to the parameters set
by the physician. Management will perform random audits to the MAR to assure compliance. 
 
(Directed)
Effective 6/8/23 the Administrator and Med-train-the-trainer will review physician orders with staff on all residents
with sliding scale orders. Staff will be educated on how to calculate proper insulin dosage according to the
parameters set by the physician by 7/17/23. Beginning 7/17/23, management will perform random audits to the 
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MAR to assure compliance, any issues identified during these audits will be reported to the administrator and
corrected within 24 hours of discovery.

Directed Completion Date: 06/27/2023

Implemented - 07/10/2023)
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