
Department of Human Services
Office of Children, Youth and Families

Licensing Inspection Summary - Public
55 PA.CODE CHAPTER 3800

December 20, 2023

ADELPHOI VILLAGE, INC.
1119 VILLAGE WAY
LATROBE, PA, 15650

RE: RAPHAEL
1114 MAIN STREET
LATROBE, PA, 15650
LICENSE/COC#: 42906

,

As a result of the Pennsylvania Department of Human Services, Office of Children, Youth and Families
review on of the above facility, we have determined that your submitted plan of correction is fully
implemented. Continued compliance must be maintained.

Please note that you are required to post this Licensing Inspection Summary at your facility in a
conspicuous location.

Sincerely,

cc: Pennsylvania Office of Children, Youth and Families
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Agency/Facility Information

Name: RAPHAEL License Number: 42906
Address: 1114 MAIN STREET, LATROBE, PA 15650 License Expiration: 06/02/2024
County: WESTMORELAND

Administrator
Name: Phone: Email: 

Legal Entity
Name: ADELPHOI VILLAGE, INC.
Address: 1119 VILLAGE WAY, LATROBE, PA, 15650
Phone: Email: 

Inspection Information

Start Date: 06/13/2023 End Date: 06/13/2023 Type: Complaint Notice: Announced Visit

Inspector(s): 

Inspection Narrative

On May 9, 2023 the Western Region Office of Children, Youth and Families upgraded concerns related to a restraint at
Adelphoi Village - Raphael. An investigation into the complaint occurred and the following citation is being issued after
investigation into the concerns.

Inspections / Reviews

06/13/2023 - Complaint

Lead Inspector: Follow-Up Type: POC Submission Follow-Up Date: 06/30/2023

06/30/2023 - POC Submission

Reviewer: Follow-Up Type: On-site Verification Follow-Up Date: 07/28/2023

06/30/2023 - On-site Verification

Submitted By: Date Submitted: 06/29/2023

Reviewer: Follow-Up Type: Not Required

RAPHAEL 42906
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3800.32 Specific Rights

1. Requirements

3800.32.b. A child may not be abused, mistreated, threatened, harassed or subject to corporal punishment.
Description of Violation
On May 9th, 2023, staff A was seen picking up child A after  jumped out of the transportation vehicle, and throwing

 onto the ground.

Plan of Correction Accept - 06/30/2023)
- After review of the emergency physical intervention (EPI), childine was notified by the Unit Director on 5-2-2023.
- The Unit Director and Program Director suspended staff member A on 
- The staff member A was terminated on .
- The incident was reviewed by DHS and the allegation was Unfounded on .
- Police investigated and immediately closed the case stating the staff acted appropriately to ensure the safety of the
residents and staff.
- Staff member A acted outside of the approved Safe Crisis Management (SCM) training during the initiation of the
emergency physical intervention (EPI). Proper EPI techniques were used by Staff member A after the initiation. This
initiation occurred as the client was chasing  peer in attempt to physically harm him. Additionally in the clients
attempt to gain access to the peer,  elbowed a senior staff member in the head.
- Staff member A successfully completed the agency’s Safe Crisis Management training upon being hired. The
training was completed by Safe Crisis Management Instructor. This training occurred on 6-1-22 and 4-25-23. During
the training, staff member A successfully demonstrated knowledge and understanding of all of the concepts taught in
the training. This is noted by the instructor in written feedback on the documentation provided for the training.
- The client was assessed by agency nurses on 5-2-23 and 5-3-23. For precautionary purposes, the client was taken
for an x-ray of  elbow. The client was given a diagnosis of an elbow sprain. The client refused a follow up
appointment with  PCP.
- The Unit Director reviewed the agency policy on emergency physical interventions (EPIs) with the staff team on 5-
17-23. Staff reviewed and discussed proper physical techniques, restraint initiations, and de-escalation of clients.
- Compliance Caseworker and Clinical Manager will review the next 3 emergency physical interventions at Raphael
to ensure de-escalation and proper technique were used by the staff team. Findings of each review will be sent, via
email, to the Unit Director, Program Director, Director of QA and Vice President.
- Any issues will be addressed immediately by the Vice President of Residential Services.
- The Unit Director is responsible for monitoring and ensuring compliance.

Licensee's Proposed Overall Completion Date: 06/29/2023

On-site Verification Implemented - 12/06/2023)
On October 19, 2023, a POC verification meeting was held and 1 file was reviewed to verify the POC was executed.
The plan has been implemented.
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