






60a - Staff/Support Plan

1. Requirements
2600.
60.a. Staffing shall be provided to meet the needs of the residents as specified in the resident’s assessment and

support plan.
Description of Violation
There were 2 staff members on duty on the home's secured dementia unit during the m., shift.
However, resident #1's incontinence care required the assistance of both on duty staff members. Both staff members
were in resident #1's room with the resident's door closed for approximately 5 minuets, leaving the remaining 15
residents on the secured dementia unit unsupervised. Additionally, multiple staff members indicated that there are two
staff members routinely scheduled on the Dementia care unit during waking hours and 1 staff member scheduled
during sleeping hours. Multiple staff members indicated that residents #1, #2, #3, and #4 all require 2 staff members to
provide services related hygiene and personal care.  
 

Plan of Correction Accept ( - 07/07/2023)
All hours are being staff in accordance to the state regulations.  Wellness Director and myself

 Executive Operations Officer will develop an educational plan to assist all secured dementia unit staff on
how to roll change and dress someone with out a fellow team member standing by watching. Education and
demonstration will be done on 7/31/2023 during monthly meeting. this will include all Wellness Associates and
nurses.The only need for 2 people with #1 is transfer with the lift. That does not take 5 minutes to do.  Resident
number #3 transfers independently and has done so since admission. Resident #2 does occasionally require 2 people
to assist with care depending on  mood. Resident #2 has been issued a 30 day notice due to increased agitation,
and we feel needs would  be served better in a skilled dementia unit. Resident #4 does require 2 people when
agitated for dressing and showing.  will educate secured dementia unit staff on the need to call the
leadership team for anytime that may require them both to be with any resident for an length of time that is over
several minutes. Formal training and demonstration will be completed at mandatory Wellness meeting on July 31,
2023. Agenda and Sign in sheet will be uploaded to this site by 8/4/2023

Licensee's Proposed Overall Completion Date: 07/07/2023

Implemented (  - 08/15/2023)
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