






23a - Activities of Daily Living Assistance

1. Requirements
2600.
23.a. A home shall provide each resident with assistance with ADLs as indicated in the resident’s assessment and

support plan.
Description of Violation
Resident #1's assessment and support plan, dated , indicates resident #1 requires the assistance of 2 staff
persons for assistance in the bathroom; however, during the morning of , resident #1 was transferred out of the
resident's wheelchair to the toilet by only staff person A. 
 
 

Plan of Correction Accept  - 07/28/2023)
Regarding 23.a -Staff person A was  placed on administrative leave on  pending investigation on reported
incident.   Team member A's employment was terminated on  

Training will be provided to direct care staff reviewing Sunrise Point Click care system/Support plans and
requirement to review and adhere to each resident  support plan when providing care by August  5, 2023

 Beginning  August 1st and for the next three months, the Direct Care Coordinators/Designee will conduct an
observation of  the care/transfer of 3 residents  per week.   These observations will be conducted randomly
alternating times of day and resident to ensure care is proved as indicated in the resident  assessment  and support
plan.

During the monthly Quality Management (QAPI) meeting 8/15/23 and for the next 3 months, the committee will
review any incidents identified of team members not following the support plans.    If there is a negative trend to
indicate support plans are not being followed, an improvement plan is developed and implemented.

Licensee's Proposed Overall Completion Date: 08/25/2023

Implemented  - 08/17/2023)
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