






187b - Date/Time of Medication Admin.

1. Requirements
2600.
187.b. The information in subsection (a)(13) and (14) shall be recorded at the time the medication is administered.
Description of Violation
Resident 1 is prescribed several medications to be given at  including, 

.  On , none of the morning medications were administered until
after  AM, however, the medication administration record was marked indicating that all morning medications
had been given at the prescribed time.  
 
 

Plan of Correction Accept (  - 05/30/2023)
o A miscommunication between off going Medication Associate and two on coming LPNs occurred at the change of
shift on morning of March 19, 2023. This miscommunication resulted in documenting that medications were given at
prescribed time. In morning huddle the two LPNs realized the miscommunication was interpreted as medications
given when they were not. The LPN proceeded to check the med cart to find the medications still in cart and
proceeded to administer but were late. At the same time, the resident made the LPNs aware she did not receive her
medications. LPN notified PCP on March 19, 2023 via fax and discussed with resident.
o On March 20, 2023, Director of Nursing made aware by LPN and completed and faxed reportable to state. Director
of Nursing met with those involved on March 22, 2023 and issued a formal co-worker first and last warning for both
LPNs for not following proper medication administration and documentation.
o Medication Associate and LPNs will administer medications as ordered or document the why not given. Director of
Nursing will re-educate at next Medication Associate and LPN meeting on June 1, 2023.
o Campus Executive Director to be on site by 7:00 am on Sunday May 28, 2023 to observe proper medication
administration and documentation at shift hand off to ensure all medications administered and documented by off
going Medication Associate and proper medication administration and documentation by on coming LPN. Director
of Nursing to be on site by 7:00 am on June 17, 2023 to review same.
o Twice a week for three weeks starting July 2, 2023, Director of Nursing will observe medication administration and
documentation for two residents at a shift change, varying times of observation to ensure monitoring of all shift
changes.

Licensee's Proposed Overall Completion Date: 05/26/2023

Implemented  - 06/09/2023)

187d - Follow Prescriber's Orders

2. Requirements
2600.
187.d. The home shall follow the directions of the prescriber.
Description of Violation
Resident 1 is prescribed several medications to be given at , including, 

.  On , none of the morning medications were administered until
after AM.  
 
Resident 1 is prescribed  to be administered upon awakening and before bed.  On 
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 this medication was not administered at bedtime.  
 
Repeated Violation - 5/3/22, et al
 
 

Plan of Correction Accept ( - 06/05/2023)
o Medication Associates and LPNs will document a medication error correctly in the Medication Administration
Record. Director of Nursing will re-educate Medication Associate and LPNs on proper documentation of a medication
error at next Mediation Associate and LPN meeting on June 1, 2023.
o Starting May 31, 2023 and completing by June 9, 2023 Director of Nursing will review all reportable medication
errors that were reported to the Department of Human Services to ensure there is proper documentation in
Medication Administration Record. If any discrepancies are found, Director of Nursing will write progress note.
o Starting June 4, 2023 Campus Executive Director or Director of Nursing will do a weekly audit of all missed
medications to ensure proper documentation is in the medication administration record for 4 weeks.
o Twice a week for three weeks starting July 2, 2023, Director of Nursing will observe medication administration and
documentation for two residents at a shift change, varying times of observation to ensure monitoring of all shift
changes

Licensee's Proposed Overall Completion Date: 06/01/2023

Implemented (  - 06/12/2023)
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