






185a - Implement Storage Procedures

1. Requirements
2600.
185.a. The home shall develop and implement procedures for the safe storage, access, security, distribution and use

of medications and medical equipment by trained staff persons.
Description of Violation
Resident 1 is prescribed  as needed and  as needed. Neither medication
was available on the medication cart for the resident at the time of inspection on 2/20/2023.

Plan of Correction Accept (  - 05/09/2023)
2600.185.a.
The home shall develop and implement procedures for the safe storage, access, security, distribution and use of
medications and medical equipment by trained staff persons.
Description of Violation
Resident 1 is prescribed  as needed and  as needed. Neither medication
was available on the medication cart for the resident at the time of inspection on 2/20/2023.
What: Prescribed medications will be available as needed, by both completing regular reviews of orders to ensure
prescribed medications are on site, and by completing regular reviews of medication orders to discuss with the
prescriber possible discontinuation of medications that are not regularly administered. All PRN orders and
medication availability were reviewed by the Community Nurse as of May 1, 2023 to ensure no other medications
were missing. Prescribers were contacted by May 1, 2023 to review any medications not being regularly
administered. These contacts and reviews were documented in resident record notes.

Who: Under the ongoing oversight of the Resident Care Director, Medication Technicians will complete monthly
reviews of all orders and medications as part of the routine Medication Cart Audit to ensure prescribed medications
are available for use as needed. The Executive Director or Resident Care Director will educate Medication Technicians
as to the form to be used to complete the audits. The Resident Care Director will work with community Nurses as
well to quarterly review medication orders for PRN use and discuss with the prescriber any medications not regularly
used, to be considered for discontinuation. These reviews will be documented as well, as educated by Administration.
Routine weekly medication cart audits completed by the Medication Technicians should also ensure refills are
requested with ample time to obtain them. This will be reviewed using the Medication Cart Audit form.

How: Weekly audits will ensure medications are refilled. Monthly audits will ensure all prescribed medications are
available. Quarterly reviews will ensure medications not being used routinely are reviewed for possible
discontinuation.
When: The Executive Director, Resident Care Director, Community Nurses, and Medication Technicians will all review
and discuss this process by May 15, 2023, with all three levels of audit and review being implemented on an ongoing
basis no later than May 22, 2023.
Ongoing: Oversight will be provided as noted above by the Resident Care Director and Executive Director. These
processes will be reviewed as part of discussions in Clinical Care Meetings, Manager Weekly 1:1 Meetings, and the
regular reviews of resident records as part of the QA Process. Findings, patterns, and concerns will be addressed in
the Quarterly QA Meetings.

Licensee's Proposed Overall Completion Date: 05/17/2023

Implemented (  - 05/17/2023)
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187d - Follow Prescriber's Orders

2. Requirements
2600.
187.d. The home shall follow the directions of the prescriber.
Description of Violation
Resident 2 has a prescriber’s order for  daily at night. The medication was given in error in the AM and
not at night on 12 occasions from  to /2023. 

Repeat violation from 2/8/23.

Plan of Correction Accept (  - 05/09/2023)
2600.187.d.
The home shall follow the directions of the prescriber.
Description of Violation
Resident 2 has a prescriber’s order for  at night. The medication was given in error in the AM
and not at night on 12 occasions from to /2023.
Repeat violation from 2/8/23.
Plan of Correction:
What: With oversight from the Resident Care Director, the Community Nurses will complete monthly reviews of all
medication orders to ensure prescribers’ orders, medication labels, and MARs all match correctly and consistently,
and are easy to understand related to the five rights of medication administration. In addition, the Executive Director
and Resident Care Director will review with the Medication Technicians and Community Nurses the process for
approving medication and comparing labels, orders, and MARs at the time of medication delivery.
Who: Medication Technicians and Community Nurses will be responsible for the review of medications upon delivery
of them. The Resident Care Director will provide oversight for the Nurses to complete monthly reviews of all orders
and MARs to ensure there are no inaccuracies related to the five rights of medication administration.
How: Review of orders, labels, and MARs will be completed by Medication Technicians and Community Nurses when
medications are delivered. Nurses will do monthly reviews of the orders and MARs as well, as an additional layer of
verification. All information will be ensured to match and adhere to the five rights of medication administration.
When: The Executive Director, Resident Care Director, Community Nurses, and Medication Technicians will all review
and discuss this process by May 15, 2023, with both means of audit and review being implemented on an ongoing
basis no later than May 22, 2023.
Ongoing: Oversight will be provided as noted above by the Resident Care Director and Executive Director. These
processes will be reviewed as part of discussions in Clinical Care Meetings, Manager Weekly 1:1 Meetings, and the
regular reviews of resident records as part of the QA Process. Findings, patterns, and concerns will be addressed in
the Quarterly QA Meetings.

Licensee's Proposed Overall Completion Date: 05/22/2023

Implemented (  - 05/17/2023)
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