






16c - Written Incident Report

1. Requirements
2600.
16.c. The home shall report the incident or condition to the Department’s personal care home regional office or the

personal care home complaint hotline within 24 hours in a manner designated by the Department. Abuse
reporting shall also follow the guidelines in §  2600.15 (relating to abuse reporting covered by law).

Description of Violation
On 23, the home submitted an incident report to the Department indicating staff person A would be suspended
pending investigation; however, staff person A was working under a plan of supervision from /23 through /23.
 
 

Plan of Correction Directed - 02/10/2023)
 
• On /23, received approval from DHS to have employee work without supervision.
• On /23, updated incident report submitted to DHS regarding this incident to reflect factual information
regarding staff person A returning to work under plan of supervision on /23.
• On /23, Regional Executive Director (RED) and Care Services Manager (CSM) reviewed resident records, 24
hour log and incident log and no other incidents were noted which had not been reported.
By 2/10/23, RED and/or designee will audit incident reports submitted to the Department to ensure incident report is
factual. Results will be reviewed with the Regional Director of Care Services (RDCS) as necessary and updated made
to the Department if discrepancies identified.  (DIRECTED:  The audits shall be completed daily to ensure timely
reporting to the Department in accordance with 2600.16c. /10/23).
• On 2/2/23, RDCS re-educated CSM on the requirements set within regulation 2600.16c. (Exhibit 1 - Inservice) 
(DIRECTED:  Documentation of the education shall be kept.  2/10/23).
• On 2/8/23, RDCS educated CSM and Community Relations Manager (CRM) on requirement that all staff returning
to work under a plan of supervision, must be approved by the ED and/or designee prior to the return, the ED and/or
designee will then report within 24 hours to the department the staff person has returned and include what
supervision or measures are in place.  (DIRECTED:  If an allegation of abuse/neglect is reported involving a staff
person, the staff person shall immediately be suspended or placed on a plan of supervision in accordance with
2600.15b.  The suspension or plan of supervision shall be reported to AAA in accordance with 2600.15a, as well as to
the Department in accordance with 2600.16c.  The CSM and Community Relations Manager shall be educated on
this requirement by 2/15/23.  Documentation of the education shall be kept.  2/10/23).
• On 2/6/23, CSM provided in-service to current staff, including staff persons A, and ancillary staff responsible for
overseeing incidents and who are responsible for submitting incident reports on the requirements set within
regulation 2600.16c including immediately upon receipt of an allegation of abuse, the staff person must immediately
suspend or place on a plan of supervision involved staff member(s), and the suspension or plan of supervision shall
be indicted in the incident report submitted to the Department. (Exhibit A - In-service) (DIRECTED:  Documentation
of the education shall be kept.   2/10/23).
 
 

Directed Completion Date: 02/15/2023

Implemented  - 02/13/2023)
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