






26b - Quality Management Plan Content

1. Requirements
2600.
26.b. The quality management plan shall address the periodic review and evaluation of the following:

1. The reportable incident and condition reporting procedures.
2. Complaint procedures.
3. Staff person training.
4. Licensing violations and plans of correction, if applicable.

Description of Violation
The home's most recent quality management review was completed on 11/16/21.

Plan of Correction Accept (  - 01/17/2023)
Through 2021 the company released quality management data on a semi-annual basis. The semi-annual data for
2021 was reviewed as mentioned above on 11/16/21. The annual data review for 2021 was not completed. This will
be completed on 1/17/23 during a scheduled staff meeting. The annual data for the home is attached.
Documentation of review will be kept. 

Update: The home's Administrator will add a reminder alert to their Google calendar. 
As of 2022, the company updated it's policy stating that quality management data will now be released on an
annual basis (attached). The home's Site Manager/Administrator is responsible for scheduling the annual quality
management review. This will be completed within 2 months of receipt of the annual data. 

Licensee's Proposed Overall Completion Date: 01/13/2023

Implemented (  - 02/07/2023)

132d - Evacuation

2. Requirements
2600.
132.d. Residents shall be able to evacuate the entire building to a public thoroughfare, or to a fire-safe area

designated in writing within the past year by a fire safety expert within the period of time specified in writing
within the past year by a fire safety expert. For purposes of this subsection, the fire safety expert may not be
a staff person of the home.

Description of Violation
According to documentation from the fire safety expert, dated 9/27/21, the maximum evacuation time to a public
thoroughfare is 5 minutes; however, the evacuation time for the fire drill conducted on 9/16/22 at 9:05 PM was
completed in 5 minutes, 20 seconds.  
 
 

Plan of Correction Accept (  - 01/17/2023)
The evacuation time which exceeded the allotted time was an isolated occurrence due to a resident being in the
restroom during the unannounced fire drill. 
The home's Site Manager/Administrator will meet with the home's Health & Safety Representative on by 1/11/23,
and will review the external inspection conducted by a fire safety expert which denotes the maximum allotted
evacuation time of 5 minutes. He will also review that if that time is exceeded, that an additional drill needs to be
run within 48 hours to ensure safe and timely evacuation of all residents.
The Site Manager will review all of the above mentioned fire safety/evacuation procedures at a staff meeting
scheduled for 1/17/23, documentation of review will be kept.
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The Site Manager will review the importance of mandatory participation in all fire drills with all residents as well. 
The Site Manager will review all completed fire drill forms for accuracy and completion by the 5th of the following
month. 

Update: Site Manager will begin reviewing monthly drills on 2/6/23. As mentioned above, staff education/training on
evacuation procedures will be reviewed during staff meeting on 1/17/23 and documentation/sign of sheet will be
kept. 

Licensee's Proposed Overall Completion Date: 01/17/2023

Implemented (  - 02/07/2023)

141b1 - Annual Medical Evaluation

3. Requirements
2600.
141.b.1. A resident shall have a medical evaluation: At least annually.
Description of Violation
Resident #1’s most recent medical evaluation, dated /22, does not include resident #1's ability to self-administer
medication, health status, cognitive functioning or a mobility assessment. These sections of the form are blank.
 

Plan of Correction Accept (  - 01/17/2023)
The home's Rehabilitation Case Manager will review Resident #1's medical evaluation and have the Medical Director
update this form for completion on 1/11/23.
The Case Manager will also review all other residents current medical evaluations and have them updated for
completion by the Medical Director if needed by 1/18/23. 
The home's Clinical Specialist will review all medical evaluations within 72 hours of completion to ensure completion
and accuracy. 
 
Update: The 72 hour review will begin in January 2023, as applicable, when annual evaluations are completed.
 

Licensee's Proposed Overall Completion Date: 01/18/2023

Implemented (  - 02/07/2023)
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