






15b  Supervisor Plan

1. Requirements
2600.
15.b. If there is an allegation of abuse of a resident involving a home’s staff person, the home shall immediately

develop and implement a plan of supervision or suspend the staff person involved in the alleged incident.
Description of Violation
On  at approximately  direct care staff person B aggressively grabbed resident #1’s upper left arm,
lifted resident #1 from a seated position, and forcefully pulled the chair out from underneath the resident while stating
"I don’t know why it’s so hard for you to stand up when I’m ready for you to stand up." However, direct care staff person
B was not immediately suspended in accordance with the Older Adults Protective Services Act (35 P.S. Sections
10225.701 – 10225.707) and 6 Pa. Code Sections 15.21 – 15.27 (relating to reporting suspected abuse) and continued
to work unsupervised until the end of their shift at . on 

Plan of Correction Accept (  - 01/27/2023)
Staff member B was suspended on  by administrator once learned of issue. On  Employee B
was terminated when allegation was substantiated.
 Reports to Older Adult Protective Services and DHS on  by Administrator.  (attached.)
Training was conducted on 11.3.2022 by administrator to some staff on resident rights, Older Adult Protective
services Act (35 P.S. Section 10225.701-10225.707 and 6 Pa. Code Sections 15.21-15.27) related to reporting and
suspected abuse, what is considered Abuse and Neglect and Reporting to the state. A second training was conducted
with the rest of the staff on 12/13/2022 by administrator to ensure all staff in the building were trained. (attached)
documentation will be kept. And moving forward all new staff are trained on the first 40 hours of training before
they hit the floor and all staff are trained a minimum of once a year.
Office on aging was contacted and on 1/25/2023 at 2:30 they will  to come in and do a training on resident rights
and Older Adult Protective Service Act (35 P.S. Section 10225.701-10225.707 and 6 Pa. Code Sections 15.21-15.27). 
Moving forward when an allegation of abuse or neglect  is reported A supervision plan will be immediately put in
place to ensure that staff is no longer working alone with the residents. The plan will then be sent to the state for
approval. The Administrator or designee will create the plan and send it to the state. An internal investigation will
also be conducted with statements written by all witness.
The Administrator or designee will monitor this daily by reviewing all allegations of abuse. If there is someone
accused of abuse it will be reported immediately to both the Office on Aging and DHS and the person accused will be
immediately suspended until the Office on aging and DHS approves the supervision plan.  Once the plan is approved
the Administrator and or designee will oversee the supervision plan is followed. 

Licensee's Proposed Overall Completion Date: 01/05/2023

Implemented ( /30/2023)

42b  Abuse

2. Requirements
2600.
42.b. A resident may not be neglected, intimidated, physically or verbally abused, mistreated, subjected to corporal

punishment or disciplined in any way.
Description of Violation
On  at approximately . direct care staff person B aggressively grabbed resident #1’s upper left arm,
lifted resident #1 from a seated position, and forcefully pulled the chair out from underneath the resident while stating
"I don’t know why it’s so hard for you to stand up when I’m ready for you to stand up." On  direct care staff 
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tone, “You know if you need anything else just give me a call.” Resident #3 told direct care staff person C that  was
scared of direct care staff person B.

Plan of Correction Accept - 01/27/2023)
Staff member B was suspended on by administrator once learned of issue.  Employee B was
terminated when allegation was substantiated.
Reports to Older Adult Protective Services and DHS h on  by Administrator. (attached.)
A training was conducted on (11.3.2022) reviewing residents rights, Older Adult Protective services Act (35 P.S.
Section 10225.701-10225.707 and 6 Pa. Code Sections 15.21-15.27) related to reporting and suspected abuse, what
is considered Abuse and Neglect and Reporting to the state and documentation will be kept. (attached). A second
training was conducted with the rest of the staff on 12/13/2022 by administrator to ensure all staff in the building
trained. (attached) documentation will be kept. Moving forward all new staff will be trained in the first 40 hours of
employment by administrator or Director of nursing on before alone on the floor and all staff will trained a
minimum of once a year.
Office on aging was contacted and on 1/25/2023 at 2:30 pm they will come in and do a training on resident rights
and Older Adult Protective Service Act (35 P.S. Section 10225.701-10225.707 and 6 Pa. Code Sections 15.21-15.27). 
Moving forward administrator and clinical nurse will monitor daily for compliance that no abuse is occurring and if
occur reported immediately.
And Starting on 1/5/2022 and for the next 3 months twice a week the administrator or designee will interview two
residents with a created questionnaire (attached). This questionnaire will ask questions that ensure they are not be
neglected, intimidated, physically or verbally abused, mistreated, subjected to corporal punishment or disciplined in
any way, and that they are being treated with dignity and respect. After 3 months we will do 1 a week for 3 months.
A questionnaire verification page will also be kept along with the questionnaire. (attached). 

Licensee's Proposed Overall Completion Date: 01/05/2023

Implemented (  - 01/30/2023)
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