






60a  Staff/Support Plan

1. Requirements
2600.
60.a. Staffing shall be provided to meet the needs of the residents as specified in the resident’s assessment and

support plan.
Description of Violation
There are about 6 residents who need two person assistance for transfer on the personal care side of the home
excluding the memory care unit: 3 on the 1st floor, 2 on the 2nd floor, and 1 on the 3rd floor. Only 2 residents (a
married couple and one of them needs 2 person assistance for transfer) reside on the 3rd floor. Sample daily
assignment sheet for day shift on  shows 4 care managers covering 45 residents: 2 care managers on the
2nd floor covering 25 residents (2 residents with 2 person assistance needs) and 2 care managers for the 1st and 3rd
floor (total of 4 residents with 2 person assistance needs). The call bell log for  shows a long
response time during the day shift (07:00 AM~03:00 PM): more than 60 minutes and in extreme cases almost 300
minutes) for both 1 person assistance and 2 person assistance need residents, including resident #1, #2, #3, #4, #5, #6,
and #7. Management explains this delay in terms of staff sometimes forgetting to clear the pendant, However,
according to staff interviews, some delays are due to two staff being tied up with one resident for a long stretch of time
(talking the resident into getting into a shower, showering, dressing, and so on). 
During the overnight shift of , only 1 care manager was scheduled on the PC floor and 2 care managers
on the MC floor, with a medication staff who covered both PC and MC floors. 

Plan of Correction Accept  - 12/23/2022)
12/2/22-The schedule was reviewed to meet the needs of the resident. The 11pm to 7am Medication Care Managers
are assigned a group of residents they are responsible for providing care for during the shift due to the low number
of medication administration that is needed during these hours.

The Executive Director provided an in-service to the Personal Care Coordinator (PCC) and the Reminiscence
Coordinator (RC) on 12/2/22 on scheduling enough staff person per shift based on the resident’s needs. The PC and
RC will in-service team members on responding to call bells timely and/or how to reset call bells once it has been
responded to by 12/23/22.

12/2/22-The Executive Director (ED), the PCC and the RC will monitor staffing and the schedule daily to meet the
resident’s needs for up to 3 months to ensure compliance.

12/15/22-This Plan of Correction will be discussed and evaluated monthly (for up to 3 months) by the ED and
Coordinators at the Quality Management (QAPI) meeting to ensure it is still effective. If not effective, it will be
amended and a new POC and training will be implemented and monitored to ensure the violation does not occur
again.

Licensee's Proposed Overall Completion Date: 12/23/2022

Implemented  - 01/26/2023)

187b  Date/Time of Medication Admin.

2. Requirements
2600.
187.b. The information in subsection (a)(13) and (14) shall be recorded at the time the medication is administered.
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