






16d - Final Incident Report

1. Requirements
2600.
16.d. The home shall submit a final report, on a form prescribed by the Department, to the Department’s personal

care home regional office immediately following the conclusion of the investigation.
Description of Violation
A Final Incident Report involving resident #1 was not prepared and submitted to the Department's Regional Licensing
Office. An Initial Incident Report was submitted to the Department  Regional Office on for an incident
involving resident #1 and the need for services of law enforcement on 
 

POC Submission Accept  - 11/07/2022)
2600.16.d
The home shall submit a final report, on a form prescribed by the Department, to the Department’s personal care
home regional office immediately following the conclusion of the investigation.
What: A Final Incident Report involving resident #1 was not prepared and submitted to the Department's Regional
Licensing Office. An Initial Incident Report was submitted to the Department Regional Office on 5/20/22 for an
incident involving resident #1 and the need for services of law enforcement on 5/19/22.
Who: The Regional Director of Operations, Executive Director, Resident Care Director and Memory Care Director
reviewed the process for reviewing and submitted state reportable events.
How: The Executive Director will review incident reports daily and will coordinate the initial and final submission of
state reportable incident reports. Final state reportable incident report submissions will include course of action taken
by staff and or management, physician and clinical directors to provide support, and any agencies involved in the
incident if applicable.
When: This final state reportable has since been submitted and this process is already underway.
Ongoing: all incidents will be reviewed at daily morning meetings. All reportables, initial and final, will be stored in
the reportable binder. All reportables are reviewed monthly to audit for final reports. And, then your Quarterly
Review.

Licensee's Proposed Overall Completion Date: 08/18/2022

Implemented (  - 11/14/2022)

141b2 - Medical Evaluation Changes

2. Requirements
2600.
141.b.2. A resident shall have a medical evaluation: If the medical condition of the resident changes prior to the

annual medical evaluation.
Description of Violation
Resident #1 had a Documented Medical Evaluation completed on  prior to resident #1's admission to the
homes Memory Care Unit on   An updated Documented Medical Evaluation was  completed due to a status
change in resident #1 in July . The Documented Medical Evaluation prepared by a Certified Registered Nurse 
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Practitioner (CRNP) was not dated to indicate the date resident #1 was medically evaluated in .

POC Submission Accept  - 11/07/2022)
2600.141.b.2
A resident shall have a medical evaluation: If the medical condition of the resident changes prior to the annual
medical evaluation.
What: Resident #1 had a Documented Medical Evaluation completed on prior to resident #1's admission to
the homes Memory Care Unit on . An updated Documented Medical Evaluation was completed due to a
status change in resident #1 in . The Documented Medical Evaluation prepared by a Certified Registered
Nurse Practitioner (CRNP) was not dated to indicate the date resident #1 was medically evaluated in .
Who: The Resident Care Director and or Memory Care Director will review all updated Medical Evaluations prepared
by outside clinicians to ensure they are thoroughly completed before uploading in the resident electronic health
record. Additionally, the Memory Care Director will send Resident #1 updated medical evaluation back to Nurse
Practitioner to include dates on page two.
How: The Resident Care Director and Memory Care Director will review a sample of resident updated medical
evaluations monthly for the quarterly QA review. Any incomplete medical evaluations will be referred to the
appropriate physician for completion.
When: The updated medical evaluation listed above will be sent to the physician/CRNP for completion by August
19th, 2022
Ongoing: Prior to uploading a final electronic copy of an updated medical evaluation provided by an outside
provider for submission to the resident record, the Resident Care Director or Memory Care Director will review it to
ensure each section has been completed. The Resident Care Director or Memory Care Director will further review a
sample of resident records on a monthly basis (Attachment A) to check for completion of the form. A summary of
findings and patterns will be reviewed as part of the Quarterly QA Review Meeting in January, April, July, and
October.

Licensee's Proposed Overall Completion Date: 08/18/2022

Implemented  - 11/21/2022)

234a - Admission Support Plan

3. Requirements
2600.
234.a. Within 72 hours of the admission, or within 72 hours prior to the resident’s admission to the secured

dementia care unit, a support plan shall be developed, implemented and documented in the resident record.
Description of Violation
Resident #1 was admitted to the facility Memory Care unit on . Resident #1's Initial Resident Assessment and
Support Plan (RASP) were not completed until  not within 72 hours of the admission on  and not within
72 hours prior to resident #1's admission.

POC Submission Accept ( - 11/07/2022)
2600.234.a
Within 72 hours of the admission, or within 72 hours prior to the resident’s admission to the secured dementia care
unit, a support plan shall be developed, implemented and documented in the resident record.
What: Resident #1 was admitted to the facility Memory Care unit on . Resident #1's Initial Resident
Assessment and Support Plan (RASP) were not completed until  not within 72 hours of the admission on 
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5/18/22 and not within 72 hours prior to resident #1's admission.
Who: The Resident Care Director and Memory Care Director will track admission dates for residents, (Found in
Electronic Health Record) to ensure support plans are developed, implemented, and documented according to
regulatory requirement.
How: The Resident Care Director and Memory Care Director will review a sample of resident updated medical
evaluations monthly for the quarterly QA review. Any incomplete medical evaluations will be referred to the
appropriate physician for completion.
When: The use of the Forms Due II Report will be implemented immediately.
Ongoing: The Resident Care Director and Memory Care Director will audit a sample of resident records each month,
and report findings and patterns as part of the Quarterly QA Review Meeting in January, April, July, and October. All
pre admission paperwork and all documents due following admission will be reviewed at daily clinical meeting in
addition to what you have, to show it is tracked from prior to move in until completion.

Licensee's Proposed Overall Completion Date: 08/18/2022

Implemented  - 11/21/2022)
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