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CERTIFIED MAIL – RETURN RECEIPT REQUESTED 

MAILING DATE:   
 
 

Mr. Hal K. Waldman 
President 
Norbert, Inc. 
1326 Freeport Road, Suite 100 
Pittsburgh, Pennsylvania 15238 
       RE: Norbert Residential Care Facility 
              2413 Norbert Drive 
                                                     Pittsburgh, Pennsylvania 15234 
              Certificate #: 430512 
 
Dear Mr. Waldman: 
 
 As a result of the Pennsylvania Department of Human Services, Bureau of 
Human Services Licensing, (Department) licensing inspections on June 17, 2019, June 
22, 2019, June 23, 2019, August 23, 2019, August 26, 2019, August 27, 2019, October 
22, 2019 and October 25, 2019, of the above facility, the violations specified on the 
enclosed Licensing Inspection Summary (LIS) were found.   
 

Based on violations with 55 Pa. Code Ch. 2600 (relating to Personal Care 
Homes), the Department issues you a SECOND PROVISIONAL license to operate the 
above facility.  A SECOND PROVISIONAL license is being issued based on your 
acceptable plan to correct the violations as specified on the LIS. This decision is made 
pursuant to 62 P.S. § 1026 (b)(1) ;(4) and 55 Pa. Code § 20.71(a)(2) ;(3) ;(5) ;(6) 
(relating to conditions for denial, nonrenewal or revocation). Your SECOND 
PROVISIONAL license is enclosed and is valid from March 12, 2020 to June 12, 2020. 

 
All violations specified on the LIS must be corrected by the dates specified on the 

report and continued compliance with 55 Pa. Code Ch. 2600 (relating to Personal Care 
Homes), must be maintained. Failure to implement the plan of correction or failure to 
maintain compliance may result in a revocation of the license. 
 

 Pursuant to 62 P.S. 1085-1087 and 55 Pa. Code § 2600.261-268 or § 2800 
(relating to enforcement), the Department intends to assess a fine for the following 
violation(s) unless fully corrected on or before the mandated correction date. 
 
 
 
 
 
 

March 12, 2020
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55 Pa. Code     Class                 Fine             Calculated    Mandated  
Chapter 2600   of             Census at     Per resident     Fine              Correction Date    
or 2800    Violation Inspection X Per day         = Per day____(to avoid Fine) 
Section:            
 
15a       II                74          $5                   $370          5 calendar days from 
                      mailing date of this letter 
42b       II                74          $5                   $370          5 calendar days from 
                      mailing date of this letter 
187d       III               74          $3                   $222         15 calendar days from 
                         mailing date of this letter 
225c       III               74          $3                   $222         15 calendar days from 
                         mailing date of this letter 

 
A fine will be assessed daily beginning with the date of this letter and will 

continue until the violation is fully corrected, and full compliance with the regulation has 
been achieved.  If the violation is fully corrected, and full compliance with the regulation 
has been achieved, by the mandated correction date, no fine will be assessed.  You 
must notify the Department’s Regional Human Services Licensing office in writing as 
soon as each violation is fully corrected and submit written documentation of each 
correction. The Department will conduct an on-site inspection after the mandated 
correction date, and within 20 calendar days of the date of this letter.  If one or more 
violations is not fully corrected and full compliance with the regulation has not been 
achieved, you will periodically receive invoices from the Department’s Bureau of Human 
Services Licensing with payment instructions.  The fines will continue to accumulate 
until the violation is fully corrected and full compliance with the regulation has been 
achieved.  
  
  No fine is being assessed at this time; therefore, you may not appeal any fine at 
this time. If a violation is not corrected and full compliance with the regulation has not 
been achieved by the mandated correction date, a fine will be assessed and an invoice 
will be mailed.  This invoice will contain the right to appeal the fine.  
 

If you disagree with the decision to issue a PROVISIONAL license, you have the 
right to appeal through hearing before the Bureau of Hearings and Appeals, Department 
of Human Services in accordance with 1 Pa. Code Part II, Chapters 31-35. If you decide 
to appeal your PROVISIONAL license, a written request for an appeal must be received 
within 10 days of the date of this letter by: 
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     Shivani Patel, Enforcement Manager  
     Pennsylvania Department of Human Services  
     Bureau of Human Services Licensing 
     Room 631, Health and Welfare Building 
     625 Forster Street 
     Harrisburg, Pennsylvania 17120 
                                                      PH: 717-214-1304 
 

This decision is final 11 days from the date of this letter, or if you decide to 
appeal, upon issuance of a decision by the Bureau of Hearings and Appeals.   
 
 
      Sincerely, 
 
 
 
 
      Kevin Hancock 
      Deputy Secretary 
      Office of Long-term Living 
 
 
 
 
 
 
 
 
Enclosure 
License  
Licensing Inspection Summary 
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1/17/20 1/17/20

Within 30 days of receipt of these plans of correction, the administrator or designated staff 
person will interview at least 2 staff members per month regarding resident care and abuse 
reporting. Documentation will be kept. 1/17/20



1/17/20 1/17/20

All staff received training on prevention of elder financial exploitation and abuse and when to report from protective services on 7/30/19.

Within 30 days of receipt of these plans of correction, then monthly. The administrator will interview ten residents regarding 
transfers to ensure the staff are listening to resident's concerns and ensuring safety. 1/17/20

1/17/20
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The administrator or designated staff person will interview 2 staff members per month for the next 6 months regarding 
any incidents occuring in the home requiring the assistance of emergency services to ensure that the home's written 
emergency medical plan was followed. Documentation will be kept.  
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See page 7a of 10 1/17/20
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See page 8a of 10
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Within 30 days of receipt of these plans of correction, then at least monthly, the administrator or designated staff 
person will audit glucometers for all residents receiving insulin via sliding scale and compare to medication 
adminstration records to ensure that the correct units of insulin are being administered. Documentation will be kept.       
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See page 2a of 18
1/17/20

, 8/8/18



Within 30 days of receipt of these plans of correction, then monthly thereafter, the administrator will interview 10 

residents a month regarding care and treatment by the staff. Documentation of interviews will be kept. 

1/17/20
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See page 3a of 18
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The worksheet used to calculate staffing hours will be udpated to reflect 
deductions for lunches and breaks as well as time spent doing ancillary duties if 
applicable. Only direct care hours will be considered.

Within 30 days of receipt of these plans of correction, all staff responsible for 
scheduling and ensuring appropriate staffing levels will be trained on properly 
calculating staffing hours.  Documentation will be kept. 

1/17/20

1/17/20
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See 4a of 18
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The worksheet used to calculate staffing hours will be udpated to reflect 
deductions for lunches and breaks as well as time spent doing ancillary 
duties if applicable. Only direct care hours will be considered.

Within 30 days of receipt of these plans of correction, all staff responsible 
for scheduling and ensuring appropriate staffing levels will be trained on 
properly calculating staffing hours.  Documentation will be kept. 

1/17/20

1/17/20
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Documentation will be kept. 1/17/20
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The administrator or designated staff person will observe at least 1 meal a day for 30 days to ensure that the 
staffing is adequate to serve meals to the residents within reasonable time frames. 

1/17/20
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Repeat Violation - 4/26/19
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Within 30 days of receipt of these plans of correction, then monthly thereafter, the administrator will 
interview 10 residents a month regarding care and treatment by the staff. Documentation of interviews 
will be kept. 1/17/20

, 8/8/18
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See page 9a of 18 1/17/20
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Repeat Violation - 9/13/18
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