DEPARTMENT OF HUMAN SERVICES
Mailing Date: January 14, 2020

Attn: Sallianne Schatz Newton | Administrator
Carbon County Children and Youth Services
* 76 Susquehanna St., 2™ Floor

Jim Thor

pe, PA 18229

RE: Carbon County Children and Youth
Services
76 Susquehanna St.
Jim Thorpe, PA 18229

Dear Ms. Schatz-Newton,

. As a result of the Pennsylvania Department of Human Services, Office of

Children

Youth and Families, Northeast Regional Office, review on 01/03/2020 of the

plan of correction for, we have determined that your submitted plan of correction is
implemented. Continued compliance must be maintained.

-

-

»

¢

Sincerely,

46

Gerry Lynn Butler
Human Services Program Representative

cs:  Northeast Regional Office

N
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Bureau of Children and Family Services/Office of Children, Youlh and Families/Northeast Region
* 100 Lackawanna Ave. |Seranton, PA 18603 | T: 570.963.4376 | F: 570.963.3453 | www.dhg. state pa.us
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LiCENSINGIAPPROVAUREGlSTRATEON INSPECTION SUMMARY

NAME OF AGENCY/FAGILITY: - W o TELEPHONE: o, -

Carbon County Children and Youth Services 570-325-36844

ADDRESS: COUNTY: -

76 Susquehanna St #2 Carbon T fm

Jim Thorpe, PA 18229 ‘ OL~0f < 209

INSPECTED BY: INSPECTION DATE:

’ : . 10123418, 10/24/19 /= F=23

Pursuant fo the Child Protective Services Law, the Department of Human Services must conduct a review and provide a written repcrt of all cases of suspecied

child abuse that resutt in fatality or near fatality. The Department of Human Services, Northeast Regional Office conducted a file review in response to a child

near fatality report investigated in Carbon County. The file review revealed viclations with regard fo Chapters 3490, 3130, and the Child Protective Services Law.

This licensing inspaction surmmary is being issued in response 0 those violations. The ¢ounty agency is currently under a comprehensive plan of correction

which may be applicable to the citafions. - ' ' :

3490.232 (g} “The county agency received The county agency shall Immediate Plan of Action; A staff meeting

3400.234(a)(0) | 6 GPS reports regarding the interview persons who are will be held and CW's will be L /;_ / i
vietim child and her sibling in | known {0 have or may ) - d th Ulation 3490.234 t A=z,
the 10 months preceding the | reasonably be expected fo ) | read e reguianion , = 9 : :
near fafality report. in have information that would ensure that CW's are aware of / ﬂ/%___ _

1 response to these reports, the | be helpful to the county : verbal and written notifications. 22729

county agency did notassess | agency in determining : A checklist will be used in all
the need for services as whether or not the child is in
required. The county agency need of general protective GPS Tiles t.ot egs;f? ihatfl etiers : ’LYUL
did not conduct interviews services. | . are generaied g IMe OF cast ) V{SC‘C' - i
with the referral sources, The county agency shall opening/closure. v
agencies involved with the nofify parents of receipt of the The Agency will prepare a 10 -
family, and medical _ report and provide parents checklist for intake workers of | V7 :
::)rofesssc_mais known to have 1 with written notrﬁcatlc?r} of the any and all collateral contacts \ 0
informmation. Collateral county agency’s decision to R d Knowl [ 1 \Uﬁ
contact with medical accept or not accept the case that could have kKnow! edoe
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professionals did not cccur
despite allegations that the
victim ghild was over »
medicated and not medicated
as prescribed.

The county agency made no
efforts fo locate or contact the
fathers of the children
residing in the home.

for services.

about a child’s safety and well-
being. The CW will document
why the collateral contact was
not contacted.
Monitoring: Checklist will be
part of each GBS intake.
This POC was submifted in
response 1o a citation on e
2049 agency apnual licensing
and was approved on 10/16/18
by GLB-.

3480.232 (c)
3130.92
3130.279(0)
Statewide
General
Protective
Services
Response

Time Bullefin -

3480-12-01

The county agency received
a GPS report regarding the
family on 3/20/19. The
agency did not ensure that
the safety of the children was
assessed within the response

‘fime assigned.

When receiving reports and

assessing the need for

services, the county agency
will make reasonable efforts
1o establish face-fo-face
contact with the child within
the response time assigned.

Immediate

Plan of Action:
in all GPS and Screen out
reports, the GPS supernvisor will
assess initial risk to all reports
inciuding screen out reporis.
The GPS supervisor will assign
_a response fime that is in
agreement with the General
Protective Service Response
Time Bulletin 3480-12-
01/3490.55 (b).:taking into
consideration any and all
information that is available at
the ime of the report including
hut not limited to: any
information provided in the
repart, prior reports, other '
 known county involvement.
Known legalfcourt involvement,
and supplermnental information
obtained by other souices.

Monitoring: Policy is available
for review

.‘)/D-
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This POC was submitted in
response to a citation on the
. 2019 agency annual licepnsing
and was approved on 10/16/19

by GLB.

4 .*

3490235 (2}

1 Review of the prior GPS

reports, reveats that the
county agency did not provide
supervisory oversigittas
required.

The county agency
supervisor shall review each
report alleging a need Tor
general protective services
which is belng assessed ona
regular and ongoing pasis to
assure that the level of
services are consistent with
the level of risk 1o the child, to
determine the safety of the
child, and the progress made
toward reaching a -
determinaticn on the need for
protective services. The
superviscr shall maintain a-
log of these reviews which at
2 minimum shalt include an
entry at 10-calendar day
intervals during the
assessment period.

immediate

Plan of Correction; Supervisor
will create 2 calendar and
distribute to all CWs relating fo
10 day reviews. CW will be
responsible for being available
during scheduled times.

Monitoring: Calendar posted in
Sup affice an_d handed o CW
and Admin :

This POC was submitted in
response to a citation on the
2019 agency annual licensing

and was approved on 10/16/19

by GLB.

|

CPSL 6375 (@
(.

The county agency received
the 6% GPS reporton
5/15/19. The county agsncy
screened out this reporton
5/26/19 but did not notify the
Department of this cutcome
untit 7715/19. Therefore, a
report received by the
Deparirment on 6/5/12 was
assigned to the county as a
supplemental report and
there is no indication in the
case file that the county

The county agency shall
immediately notify the -
Depariment upon the
completion of the assessment
whether the report was
detenmmined fo be valid or
invalid and whether the family
was accepled for services orf
referred to community
services.

Irnmediate

Pian of Correctichi: CW have
heen informed that cases are
ndconsidered closed until the
Outcome has been completed
and submitted through CWIS.
‘Outcome will be completed -
immediately after the 10 day
review meeting when i is
determined that the reportf ¢an
’ be closed.
Supervisor will have a back up
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agency responded to the _
8/5/19 report in any way. The
county agency stated that the
report was acknowledged by
a caseworker and the
information was naver
reviewed by a supervisor,
This report included serious
allegations of child
maltreatment.

supervisor to approve repofts in

the ahsence of the supervisor {o

assure na report goes over, 60 -
days. )

Monitoring: Supervisor will
check alerts and caseworkers
caseload daily to verify reporis

still open ahd timeframe
remaining.

This POC was submitted i
response fo a citation on the
2019 agancy annual licensing
and was apgroved on 10/16/19
by GLB.

3130.62
3130.21{b}
Risk
Assessment
Policies and
Procedures
Bulletin 3490-

| 97-01

The county agency screened
out 2 of the 6 prior GPS
reports received regarding
the family. The case file does
not include a clear
explanation for the decision to
sereen out the referral. Na
initial assessnient of safety or
risk was made.

When receiving reports and
assessing the need for
services, the county agency
wilt assign an inftial
assassment of risk rating.
The county agency will
ensure documentation is
provided fo clearly reflect the
basis for the assigned risk
rating, it the case is accepted
for assessment/investigation,
and rasponse time.

Immediate

Plan of Action: Casework
Supervisor will fake into account
any and all information available

when assessing safety/danger

in risk rating and subsequent
response fime. This will be
documented in the referral.

Monitoring: During Supervisor
and Administrator meetings, 8
random GPS report will be

1 pulied to assess if response

fime was appropriate based on
Bullefin 3490.12.01 and
dogumented.

This POC was submiited in
response to a citation on the
2019 agency annual licensing

(ﬁ\%\f\“’ W
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the need for services.

ST R IR Ry
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by GLB.

,3490_32_1 {e} The cour_ity agency did not The county agency wilt 4 ljmmediate ] “Plan of Action; The Agency will
OGS Y | ressesary ncute | hold a staff méeting fo review -
313021 {1} assess characteri},tics ofa compreheﬂsive assessment the safety and sisk assessment
3130.92 parent, and documentationin | of risk, and utilize the risk procedure o ensure that ail
Safety the record did not support the | assessment in determining HHM. parents and children are
Asze;‘smam Edentiﬁzd le;vel of fisk. The .the need for sewij?es, The sean, assessed and interviewed
and Planning | risk and safety assessment county agency wiil make a relating to risk and sz
Process processes were not ulilized to determination of the safety of Prol t;ngo cun P n&;at'osn Zi%ié
Bulletin 3490- | ensurs a comprehensive or risk of harm 1o the chfid or . oe m : -

06-01 assessment or to determine - | any other child if each child process must be reflected in the

continues to remain in the CAPS coniacts.

existing home environment.

Monitoring: Supervisors will
provide all CW staff with
coniact, Risk and Safety that
reflects the above plan as @
reference. The CW will be given
a tool to assist with gathering of ‘
this information which witl be . )
.available in all intake files

This POC was submitted in Y
response {6 a citation on the n T
2019 agency annual licensing y AL .

and was approved on 10/16/19
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