'pennsylvania

DEPARTMENT OF HUMAN SERVICES

December 6, 20198

Ms. Jill Schaller
Executive Vice President of PA Residential
Kidspeace National Center, Inc,
2085 Independence Drive
Schnecksville, Pennsylvania 18078
RE: Franklin House
License #: 207040

Dear Ms. Schaller:

Thank you for your prompt reply to my request for a Plan of Correction. | have reviewed
your Plan of Correction and find it to be relevant and appropriate. | am, therefore, approving your
action plan.

Please feel free to let me know if | can be of further assistance in the future.

Sincerely,
Brian Hazlak, MA

Licensing Supervisor

Enclosure
Licensing Inspection Summary
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Department of Human Services
Office of Children, Youth and Familics
LICENSING/APPROVAL/REGISTRATION INSPECTION SUMMARY

55PA. C()Db CHAPILR 3800
Ageney/Facility Infornmnation ‘
Name: FRANKLIN HOUSB ' License #: 20704 :
Address: 5300 KIDSPBACR DRIVE,, ORCHARD HILL CAMPUS,, ORENIELD, PA 18069 County: LERIGH
Phone: 6107598000
IR
Ingpection Information i
Start Date: 10/21/2019 End Date; 10/30/2019 Type: Complaint Notice: Unannounced Vigit
inspcctm (s) Matk Fiazza, Brian Haziak J
Inspcstmn Nan ative
The Department of Human Services Offies of Children, Youth, and Pamtlies conducled a camp}mnt investigation on '
10/21/2019. The investipation conslated of video surveiliance footage review, recard review, and interviews with children and
staﬁ‘ The failowing violations are bmng cited in accordance with the 3800 vegulations and require a plan af corv ection. :
Signatuxe !
The legal enbily representative must complete the "Provider's Plan of Comection or Response," sign on the signatwre |
line below and date all pages of this document, Return this entive document when completed to your Regional Office
0o later tham 1171572019, i
: §
(ThOA . ml\[}g‘ {30}"?
Signature of Legal Entity Represcntahvc _ Dale {
i
C Aedren. Steddlex _EC_D,S,rmuQ\‘lu%r _lado-799.-7494
Wamme of Legal Bnlity Repressntalive Title Telephone Number
QCYF Reglonal Staff Approval : %
WMark feazza 12/6/19 ,
Signatute . . .. (&7 Date :
12/6/19 §
Dats :
i
/2679,
Date ‘
' 20704
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32 Specific Rights
L. 55 PA Code Chapter

3800 :
32.b, A child may not be abused, mistreated, threatened, harassed or subject to cosporal punishment.

Area of Non-Compliance

Per video survelllance footage review of the mornihg of 10/20/2019, Staff Member A Is seen pushing Child # 1 [nto his
bedroom, pulls Child # 2 backwards by his shirt while the Child # 2 iy attempting to walk down the hallway, wad is physically
blocking Child # 3 from walking down the hallway which makes Child # 3 fall to the foor.

In & separate incident on the same morning, after Child # 1 was aggressive towards a peer, Staff Member A. is seen chaslng
after Child #1 then grabs Child #1 by the arm and attempts to ntilize an SCM Techmique, Child # 1 falls o the floor and Staff
Member A grabs Child # 1's foot/ankle and picks his leg up. Staff Member A takes a couple of steps while holding Child # 1's
foot/ankle and drags Child #1 on the floor for approximately 2-3 feet, Provider's Plan of Corrective Action or Response

o See ANadaed

|Status of Correction:

202 Appropriate Use of Restrictive Procedures
1.35 PA Code Chapter

3800, .
202.b, With the exception of exclusion es specified in § 3800.212 (relating to exclusion), a restrictive procedure may be used
only to provent a child fram Injuring himself or othets,

Avea of‘Nen—Com pliance

[T
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Child # 1 was physicslly sggressive towards a peer on the moming of 10/20/2019. Staff Member A, Is seen on video
surveiliance footage rupning towards Child # [ and Child # 1 runs away from the peer. Staff Member A runs towards Child #
1 and attempts to Inttiate an SCM procedute on Child # J. Child # 1 falls to the floor and Staff Member A is scen ploking up
Child # 1's leg by the fool/anldle nnd takes & couple steps while holding Chitd # 1's leg, Child #1 had disengaged fom the
conflict from the other peer and was not an immediate tiweat at (he time of the attempted initiation of the restraint.

FRANKLIN HOUSE : 20704

202 Appropriate Use of Restrictive Procedures (continued)

Provider's Plan of Corrective Action or Response

See AXrached

|Status of Correction: i

206 Seclusion
1. 55 PA Code Chapter

3800.

206, Sechusion, defined as placing a child In a locked room, is prohibited, A Tocked room includes a room with any type of
door-locking device, such as a key lock, spring lock, bolt fock, foot pressure lock ot physicaliy holding the door shut.,

Area of Non-Compliance

Por video survelllance footage veview, Staff Member A ig seen pushing Child # 1 into his/er room and placing a large wooden
chair in front of Child # {'s door and sils in the chair, which is blocking Child # 1 from exiting the room. Provides's Plan of
Corrective Action or Response

See AMadaed
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Department of Human Services Licensing Inspection Summary
KidsPeace Plan of Correction
Patriot Center - Franklin House
License 207040
November 15, 2019

1. Regulation- 3800.32(b)- A child may not be abused, mistreated,
threatened, harassed or subject to corporal punishment

a. Description of Violation: Per video surveillance footage review of the
morning of 10/20/19, Staff Member A is seen pushing Child #1 into his
bedroom, pulls Child #2 backwaxds by his shirt while the Child #2 is
attempting to walk down the hallway, and is physically blocking Child #3
from walking down the hallway which makes Child #3 fall o the floor. In
a separate incident on the same moring, after Child #1 was aggressive
towards a peer, Staff Meniber A is seen chasing after Child #1 then grabs
Child #1 by the arm and attempis to utilize an SCM technique. Child #1
falls to the floor and Staff Member A. grabs Child #1°s foot/ankle and
picks his leg up. Staff Member A takes a couple of steps while holding
Child#1’s foot/ankde and drags Child#1 on the floor for approximately 2-3
feet,

KidsPence Plan of Correction (POC); ~ Patriot Center leadexship in conjunction
with PSDS will conduct a video review and re-training with Staff Member A,
This will provide a step by step discussion on reviewing the incident noted on
10/20/19 and how Staff Member A should have physically intervened utilizing
sanctioned SCM procedures, This will be cotnpleted by 12/15/2019.

2. Regulation —3800,202(h)- With the exception of exclusion as specified in
3800.212, a restrictive procedure may be used only to prevent a child
from injuring himself or others,

Deseription of Violation: Child#1 was physically aggressive towards a peer
on the morning of 10/20/19. Staff Member A is seen on video surveillance
foolage running towards Child #1 end Child#1 runs away from the peer, Staff
Member A runs towards Child#! and attempts {o initiate an SCM procedure
on Child#1, Child#! falls to the floor and Staff Member A is seen picking up
Child#1’s leg by the foot/ankle and takes a couple of steps while holding
Child#1’s leg. Child#1 had disengaged from the conflict from the other peer
and was not an immediate fhreat at the time of the attempted initiation of the
restraint,
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KidsPeace Plan of Correction (POC); Staff Member A will be trained in Crisis
Management Interventions (cuticnlum attachment #1). This training includes
discussion and role plays for associates to practice intervening with youth at
diffarent levels in the crisis cycle. This includes verbal, non-verbal, Ukeru and
SCM strategies, focusing on SCM as a Inst resort, ensuring imminent criteria is
met, This will be instructed by PSDS staff and Patriot Center leadership. This
will be completed by December 15, 2019

3. Regulation—3800,206 — Scclusion, defined as placing 2 child in a Jocked
room, is prohibited, A locked reom includes a room with any type of
door-locking dovice, such as n key lock, spring lock, bolt lock, foot
pressure lock or physiceally helding the door shut.

Description of Violation: Per video surveillance footage review, Staff Member
A 1s seen pushing Child#1 into hig’her room and placing & large wooden chair

in front of Child#1's door and sils in the chair, which is blocking Child#l
from exiting the roon, :

KidsPeace Plan of Correction (POC); Program staff will be re-trained on the

Time Out Interventions policy (ORG.4212) (attachment #2), This policy outlines

options for staff to vtilize with youth. Section IV General, last bullet point on
page 2 outlines the prohibited nse of seclusion within our program. This will be
discussed and reviswed to Siaff Member A by Patriot Center leadership and

" PSDS staff and completed by December 15, 2019,
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Crisis Maragement Interventions

Objectives: This training will offer staff the opportunity to utilize different

crisis management techniques ranging from least restrictive to mogt
restrictive interventions, Staff will then receive and give each other

feedback, based on the crisis resnactments on the milieu, Staff will utilize
de-escalation techniques in Life Space Crisis Intervention, Ukeru and Safe

Crisis Management,

De-Bscalation Strategies
(Non-Verbal Techniques)

1. Planned Ignoring
2. Signals
* Bye contact
* Faclal expressions
* Body language
* QGestures
Environmental Prompts
Proximity Prompt
Touch prompt (selective/positive)
Sensory Strategies (Comfort Items)

Spw

Life Space Crisis Intervention

Drain Off

Timeline

Central Issue
Insight

New Skills

Transfer of Training

O i

Active Listening Skills:
Attend, Reassure, Validate, Affirm, Decode

Arks dhorvend LR
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UKERU
REMEMBER-

Always be trauma informed

Always give space

Be aware of your surroundings

Maintain balance in 2 movable stance

Direct the client’s movement

Never confine a person or jab a pad at them

S S e

Safe Crisis Management

1. Least Resirictive Alternative
2. Para-verbal Communication
a, Tone
b, Rate
c. Volume
3, Imminent Danger to Self/Others
4, Proper Technique — no pressure or restricting breathing; up and
off
5. SATETY & COMMUNICATION

AHochmdt HL
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KIDSPEACE POLICY
“Copyright, KidsPeace Corporation”

Title; Time Out Inferventions Chapter: Program Guldanee

Policy Number: ORG.4212 Subsection: Child Protection

Inifiating Authority: Behuvior Management Supersedes: ORG.4212
Committes

Origination Dafe: January 1, 1996 Implementaiion Date: May 3, 2017

Approving Authotity: Sue Leybum, Exceutlve Vico Prosident Programs

I

FOLICY STATEMENT

Time Out is used ag a treatinent intervention to assist clients In grining control of their behavior,
and gs a preventative measure to more restrictive interventions.

PURPOSE

The use of Time Out 15 intendied to offor clients an opportunity to build and vse skills that wiil
allow thent to gain emotionel control, Thme Qut reduces stimuli and provides a safe, therapeutic
environment which enables clients to gain conirel of impulslve or aggressive behavior that might
atherwise result in risk of harm 1o self or others, Time Ouf may also be used o give & clieat the
opportunity to deal with emotions that are not associated with impulsive or aggressive behavior
but which might led to unsafe behavior if unchecked. Time Out is used in conjunction with leas
testrictive intervention such as re-direction, and/or counsellng and to prevent restrajnt,

SCOPrE

KidsPence Peonsylvanta and Maine Residential Programs, KidsPeace Children's Hospital,
Pennsylvanla Education and Pennsylvania Community Programs

GENERAL

Terminclogy:

Safe Roent /Area-. A room or an area in a KidsPeace selting that has been designated for
Time Out or therapeutic Inferventions. May also be referred to as a quiet, Time Out of
crisis room. Docrs on & safe reom nuist romain open at sl times, and if closed two or
miore staff must remain present in the room. If there is no window on the door to the safe
roomy/grea then the door must remain ajar and/or another staff member st remain ojther
in the room ov in the opening of the door.

Imminent Harm/Danger - An emergency in which there is daoger of a clienl physically
harming him or horself, associates or others, end non-physical interventions would not be
sffective at that point.

Sta{{ Directed Time Out -, A client s assigned to or offered, o designated quiet area or
newiral location for the purpose of allowing him/ber to regain selfcontrol in u setting tha
minimizes cxiernal stimul, Whes present in a location, Time Qut rooms meet state
reguintory requirements and standards in design specifications, A steff imember may
remnin in the Time Qut area as needed, 1t is ufilized with consideration for the client’s
ege and copnitive level of functioning, and may not exceed 30 minutes in duration unless
documentod with criteria for continning the Time Out,

Client-Requested Thme Out - A client may request 2 Time Out when ke or she feels a
need to relocate to a quict srea such as & safe room, or ofbier noutral lovation in order (o
mainfain behavioral control, or as 8 means to prevent un escalation in unsafe behavior, Xt
Is utilized with consideration for the elizot’s uge and cogritive level {)f functioning, There
are no tims limits for a clieat requested/initiated Time Out,

isvuptive Behavior - The aclions or reactions of a client in a cominunity orunit sefting
inwhich impulsive or aggressive behavior places a client at risk to self or others or may

+ ORGA212 - Time Ont Interventiona Page T 0f2 (-S;H"tl\mnl t]:.l
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Latest Review Dato: May 3, 2017

lead fo & continued disruption of other indlviduals within the environment, Examples of
disruptive behaviar may include lowd tones, which may encourags others to zet out,
provoking peers, becoming physically or verbally sgpresslve, and not following
divectives to the point thet control and gafety of the environment is threatened,

Sevlusion ~ The involuatary confincimnent of & client to a room from which the client is
physically prevented fram leaving for any period of time. Seclusion Is not permitied to be
used with any client in a Pennsylvanis or Maine Resldential Program, Pennsylvania
Comnunity Program, Pennsylvania Children’s Hospital, and New England Education

Tt vt et
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Y. POLICY
A, ‘Use of Thne Out

1. Ctients and thelr fmilies will be educated about the purpose of Time Out and
clreunstances duting which it may be used,

2. Tine Out may bo used informally as a spontaneous application of safety or
deescalation at any tme and as such, will be documented it the daily note.

3, Time Cut as & formal de-escalution (realment sirategy will appear in the client’s
{reatment play,, '

4, When a steff member and/or treatment team detennines that s clant engaging in
disruptlve behavior would benefit from a Time Out, the child will be guided to 2
designated Thne Qut area,

5, The client will be infonmed of the criteria to be met for their release from staff

directed Time Out upon Inktiation of the stafF directed Time Out. For example,
that the Time Out will bo discontinued as soon as the disruptive behavior has
ended. Assoclate will continue to work with the clisat to utilize identified
deescalation techniques and sirategles thet will assist them in de-escalstlon,

6. A clisnt may request a ‘Time Out at any time thas} feel they are atrisk of losing
conftol of thelr behavior, :
7. Duoors on any room utllized for Tims Out shall remain unlocked . If the door Is

closed and stafl are prosent in the ronm with the clisat then there must be two or
more staff present in the room,

g Assoclates must maintain Yeyes on™ supervision of the client for the duration of
the Time Out,
5. - When mutltiple clients require nssociate directed Time Out simultaneously, the

assaciate will wtilize approved alternative locations for cach client,

10, An sssociate may stand In the doorvay of & roon belng utilized for Time Out,
but mey not close, lock, or block the door, or otherwize deay & clent exdt from
the rogm.

11 All documentation for vse of Thne Out will bo filed in the olient record.
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