DEPARTMENT OF HUMAN SERVICES

Jennifer McClaren, CEO

Adeiphoi Village, Inc.

1119 Village Way OCT 07 2019
Latrobe, PA 15650

RE:La Sa Quik
651 Saint Michaels Road
Cogan Station, PA 17728
License #: 329120

Dear Jennifer McClaren:

As a resuit of the Department of Human Services’ annual licensing inspection on
September 3, 2019, of the above facility, the violations with 55 Pa. Code Ch. 3800
specified on the enclosed License Inspection Summary were found.

All violations specified on the enclosed License Inspection Summary must be
corrected by the dates specified on the License Inspection Summary and
continued compliance with 55 Pa. Code Ch. 3800 must be maintained.

Sincerely,
Amy Grippi

Acting Deputy Secretary

Enclosure
Licensing Inspection Summary

Cepartment Human Services/Office of Children, Youth and Families, Central Region
3 Ginko Dr., Hilitop Bldg, 2" Fir., PO Box 2675 | Harrishurg, PA 171101 717.772.7702 | F 717.772.7071
PG Box 319, Holtidaysburg Community Service Center | Hollidaysburg, PA 16648 | 814.6%6.6174 | F 814.696.6180
wvew dhs state.pa s



Departiment of Human Services
Office of Children, Youth and Families
LICENSING/APPROVAL/REGISTRATION INSPECTION SUMMARY
55 PACODE CHAPTER 3400

agency/Facility information
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The legal entity representative must complete the "Provider's Plan of Correction or Rasponse,” sign on
the signature line below and date all pages of this document. Return this entire document when
completad to your Regional Office no later than 10/01/2018.
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58.a Prior 1o working with children, sach staff person who wilt have regular and significant direct contact with

H
childran, including part-time and temporary staff persons and volunteers, shall have an orientation t© the
person's specific duties and responsibilities and the policies and procedures of the faciity, including reportable
incident reporting, discipling, care and management of children, medication administration and use of
restrictive procedures.

Q.:

Area of Non-Compliance

.

vl hired persannel records reviewed, o signed and dated job description was not found (n the record

mandate s bewig stan shall identify the staff position

lrtory complionee,

Provider's Plan of Corrective Action or Response

Please see attached sheet

Status of Correction: ?LA& ACCEPT?‘{}@% b-1-19

2. 53 PA Code Chapter "
3800. ' ' '
58, Saff training.
b. Prior to working alone with children and within 120 calendar days after the date of hire, the director
and each full-time, part-time and temporary staff person who will have reqular and significant direct

contact with chitdren, shall have at least 30 hours of traming to indude at least the following areas:
4. First aid, Heimlich techniques, cardiopulmenary resuscitation and universal precautions.
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Area of N{_}rz_{mn’;pi‘;aﬁce 4

7 of 2 nawly hired personnel records reviewsd, Staff Member A was lired on 2 cid not complete
iret aid MHeimnlich techniguies, and crdippulmonary resuscitation until 3/28/2019,

sesure that this mandate is being met. The plan shall wennfy the staff position

ing requlatory compliance.

Provider's Plan of Corrective Action or Respense

Please see altached sheet
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58 Staff Training (continuea)

3.

188 Medications Administration Training |

T.

i f 4 Ay
SA QU 32912

5 PA Code Chapter

00,

56.e Each staff person who will have regular and significant direct contact with children, shall complete training in
frst aid, Heimlich techniaues and Cardiopulmonary resuscitation at least every year if  staff person has a
fermal certification from a recognized health care organization which is valid for more than 1 yeat, retraining

is not required until expiration of the certification.
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Area of Non-Compliance

in1of 21 tenured personnel records reviewed, Staff Member C had troining First aid, Heimlich rechnigues, and

A ¢

©ilmanary resuscitanion that expired on 372272005, Another training was not complered until 3/2872074.

o chofl develon o plan fo assure that this mandate is being met. The plan sholl tdentify the staff posi
1 / J i

oravider's Plan of Corrective Action or Response

Please see attached sheet

Gratus of Correction:  PLAN ACCEPTED

&ﬁ# H-1-19

55 PA Code Chapter

38640

188.2. A staff person who has completed and passed a Department-approved medications administration course
within the past 2 years is permitted to administer oral, topical and eye and ear drop prescription medications
ine

2
a shring imjections for insect bites,
188.c A record of the training shall be kept including the person trained, the date, source, name of trainer, content
&

fraining

Area of Non-Compliance _ _
in 2 of 27 tenured staff records reviewed, the following was found regarding personnel medication gdministration

[raining!

7 smdember [ hod medication administration training completed on 8/8/2018. Stajf Member D had medicgtion

chcprvotions ond Medication Administration Record reviews completed on 4/16/2019 and 773172019, The Annuai

dicating whether Stoff Member D passed or foiled the reviews was not completed.

Procticunt ]

and no updated medication adrministralion training was fourd in the record.

agency shall develop o plan to assure that this mandate (s being met. The plon shall identify the stoff position
responsible for monitoring and ensuring regulatory comphance. /Mﬁv—%};&/
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LA SA QUIK . o o 32312

188 Medications Administration Training (continued)

144 Dental Care
IR

Brovider's Plan of Corrective Action or Response

Please see attached sheet

S‘ia‘{.us of Carre{:ﬁaﬂ: | PLA& ACCEP?%W 1o-1-19

55 PA Code Chapler
IB0D.
144 b, A child who is 3 years of age or older shall have a dental examination performed by a licensed dentist and
teeth cleaning pérformed Dy a licensed dentist or dental technician st least semiannually. if a child has not
had a dental examination and testh cleaning within 6 months prior to admission, a dental examination and
teeth deaning shall be performed within 30 days after admission.
Area of Nen-Compliance _ _ ) ~ Repeat Violation
i1 3 of 2 child records reviewed, the following was found regarding chitd dental exarminutions:
-

Child #1 was admutfed on _ana" o dental examination was not completed untit 1/17/2078. A su-month

folipw-up dental examination wis not completed untd §/26/2018

wid 52 was admaited on -m:ﬂg;f had a dental examination completed on 2/25/2018, A six-month follow-up

dental examination was not completed until 872972078,

chitd #3 was admitted on e hodt o deniel examination completed on 5/23/2018. A six-month follow-up
dental examination was not completed untl 12/5/2078

-
Thic is a repeat violation from the annual licensing inspection held on 8/472018.

v shall develop a plan to assure that this mandate (s being mel. The plan shall identify the staff position

gidatory complanoe.

responsible for monitoring and ensuring reg

Provider's Plan of Corrective Action or Response

Plense see attached sheet
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LA SA QUIK

157 Staff Health Statement
A Code Chapter

151, A staff person or volunteer who comes into direct contact with the children or who prepares or serves food,
shall have a statement signed and dated by a licensed physician, certified registered nurse practitioner or
ficensed physician’s assistant, within 12 months prior to working with children or food service and every 2
years thereafter, ing that the person is free of serious communicable disease that may be spread through
casual contact or that the staff person has a serious communicable disease that may be spread through
casual contact but is able to work in the fadlity i specific precautions are taken that will prevent the spread of
the digease 1o children.
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Area of Non-Compliance Repeat Violation
in 2 of 21 ternired personnet records reviewed, the jollowing was found regarding personnel health statements:

Stoff Mamber 8 had a health stotement completed af'-ﬁa;} updated health statement was not completed

until 771872005,

Staff Member £ had o health statement completed on-ém updated hiealth statement was not completed

until 87272078,
This is a repeat violation from the annual licensing wispection held on 87472018,

The agency shail develop o plan to assure that this mandate is being met, The plan shall identify the staff position

responsible for monitoring and ensuring regulatory complianee,

Erovider's Plan of Corrective Action or Response

Please see attached sheet .
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Adelphoi Village La Sa Quik 329120 Page 1 of 3

3808.58.a,

The foliowing procedure will be followed in regard to this area of non-compliance:

- Human Ressurces Assistant and the Program Administrative Assistant will review the process of
completing new hire paperwork. This meeting will occur by 10/4/19.

- A new hire emplovee will complete all new hire paperwork with the Program Administrative Assistant on
his or her {irst day of employment,

- The Program Adminisirative Assistant will scan and email {he completed paperwork (o a representative in
the Human Resource department. The Unit Director and Program Director will be copied on the paperwork.

- The representative from the Human Resource Department will respond to the email indicating that all
pi*zjmmi has been completed correctly and the employee is able to proceed to the next steps in the new
hire tratning process. The employee will not be scheduled o work in the ratio untif all paperwork and
necessary training is completed and is cleared by the Unit Director and Program Director. Any missing
%h’;‘m* will be corrected at this time, resubmitted for approval by the Human Resource Department.

- The Unit Director is responsible for monitoring and ensure compliance.

3800.58.h.

The following procedure will be followed in regard to this area of non-compliance:

- During the interview process, prospective employees will be informed of the training requirements for the
first two weeks of employment at Adelphoi Village.

. The Program Administrative Assistant will complete a training schedule for the new hire on the first day of
employment during paperwork, This schedye will be emailed o the new hire, Unit Director and Program
Director. n

- “Tratning options will be reviewed to ensure that the trainings are completed within the first two weeks.
These options 1o be considered will be:

o Completing trainings at La Sa Quik

Completing trainings in the Blair County region.

o Completing trainings in Latrobe on the main campus.

- A new hire staff member will complete the following trainings during the first two weeks of employment
and witl not be scheduled to be part of the ratio until all of the trainings are completed:

Urientation

o New Employee Orientation Checklist

o Adelp hm Driving Safety (on Relias)

o Adelphoi-Fire Safery hmnmg {on Relias)

o Adelphoi-Infection Control {on Relias)

o Safe Crisis Management

o Adult and Pediatric First Aid/CPR/AED

o PREA: Staff Roles and Responsibilities Under the Prison Rape Elimination Act (on Relias)
& Recognizing and Reporting Child Abuse

- The Program Administrative Assistant will email the Unit Director and Program Director indicating that the
employee has completed the initial trainings. Then the employee will be scheduled to be in ratio.

- The Unit Director is responsible for monitering and ensure compliance,

O

]

| knmf”r McClaren, Director QA
Sept smber 27, 2019



Adelphot Vilinge La Sa Ouik 329120 Page2 6f 3

3800.58.¢.
The follewing procedure will be followed in regard to this area of non-compliance:

¥

The Program Director will refresh the Unit Director in the use of the agency training data base and monthly
training reminder reporta. This training will oveur by 1071719,

A monthly training reminder will be emailed to the Unit i)mu_ur fronm a FLI“HL%C’IE%&HEL in Human Resources
indicated all of the trainings due ina 30 and &0 day upcoming period. When a staff is due for a trainings
appears on the 60 dayvs monthly taining reminder report, the Unit Director wilt enrolf the staft.

The Program Director will review this report with the Unit Director monthly during clinical supervision to
ensure compliance is maintained in regard to training.

The Unit Director is responsible for monitoring and ensure compliance.

3800.188.a.
2800.188.¢. .
The following procedure will be followed in regard to tis area of non-conmphance:

The indicated slaff members will complete the Medication Administration Training and/or another
Medication Observation and Medication Administration Record review by W/15/19. All necessary
docurnentation will be completed and submitted to Tuman Resources ag record of th; completed
observations.

A monthly (raining reminder will be emailed o “the Unit Director from the Director of Nursing indicating all
of the trainings/observations due in a 30 andH0 day upcoming period. When a staff is due fora trainings
appears on the 60 days monthly training reminder report, the Unit Director will enroll the staff.

The Program Dircctor will review this report with (he unit director monthly during clinical supervision to
ensure compliance is maintained in regard to training.

The Unit Director is responsible for monitoring and ensure compliance.

1806.144.b. -

The tollowing procedure will be followed in rcm‘ud to this aren of non- compliance:

The Program Administrative Assistant will schedule a dental appointment for each resident on his date of
arrival. [f the Program Administrative ’\bbi%tdﬂ% is not availabic on that day, the responsibility will fall to the
Uit Director,

The date of the appommmﬂ will be emailed to'the resident’s Clinical Coordinator upen scheduling.

The Unit Director will review dental examination appointments at the beginning of each month with the
Clinical Coordinators during clinical supervision,

in the event that the scheduled appointment is outside ol the required date range, an explanation will be
documented on the dental exam form.

A semi annual demtal appointment will be scheduled within a 14 day time range of the six month date from
the initial demal exam, .

The Unit Director is responsible for monitoring and ensure compliance.

/“‘"%

\\
*@i\
\gm

£, o ' -~
Jc‘:nﬂii}s&j’ﬁ’ﬁf’[c{, aren, Director QA
Sepfernber 27, 2019



Adelphoi Village La Sa Quik 329120 Page30f3

380
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.151 -
The plan from fast year was distupied by the resignation of the designated Human Resource employee

responsible for sending out the health statement emails. The replacement emplovee was not informed of the
process upon hiring wd therefore the emails w ‘ere not copied o the Unit Director and Program Direcior.
The following pmwfjim will be followed in regard (o this arca of non-comphiance:

A representative from Human Resources will email each employee a notification of the date by which when
hie ar her health statement necds to be compleied.

The Unit Director and Program Director will be copied on this ematl,

The Unit Director and Program Director will review this list of employees monthly during clinical
supervision to ensure that all employees complete the health stalement in a timely manner,

The Linit Director s responsible for monitoring and ensure compliance.
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Tennife McClaren, Director QA
Septémber 27, 2019






