pennsylvania

DEPARTMENT OF HUMAN SERVICES

0CT 0 4 2017
Ms. Anna Mufioz,

Assistant Secretary

Emeritus Corporation

6737 West Washington Street, Suite 2300
Milwaukee, Wisconsin 53214

RE: Brookdale Grandon Farms
1100 Grandon Way
Mechanicsburg, Pennsylvania 17055
License #: 316120

Dear Ms. Mufoz:

As a result of the Department of Human Services' annual licensing inspections
on July 26, 2017 and July 27, 2017 of the above facility, the violations with 55 Pa.Code
Ch. 2600 (relating to Personal Care Homes) specified on the enclosed License
Inspection Summary were found.

All violations specified on the enclosed License Inspection Summary must be
corrected by the dates specified on the License Inspection Summary and continued
compliance with 55 Pa.Code Ch. 2600 must be maintained.

In an effort to improve our licensing processes, the Bureau of Human Services
Licensing is soliciting feedback about your recent human services licensing inspection
experience. To participate in the online provider survey, launch your web browser and
go to hitps://www.surveymonkey.com/t/BHSL Inspection.

The survey is brief and will only take about 5 minutes to complete. Your
participation in the survey is completely voluntary and all of your responses will be kept
confidential. The responses will be reviewed as part of an aggregate of provider
inspection responses. Thank you in advance for providing feedback.

Enclosure
License Inspection Summary

Bureau of Human Services Licensing
625 Forster Streal, Hoom 6831 | HMarmsburg, PA 7120 717783 3670 | F 717 783.5662 | www.dhs siate pa.us
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Brookdale Grandon Farms

Plan of Correction

The following is the Plan of Correction for Brookdale Grandon Farms regarding the Statement of
Deficiency dated August 4, 2017 for the renewal survey on July 25, 2017 and July 26, 2017,

This Plan of Correction is not to be construed as an admission of or agreement with the findings
and conclusions in the Statement of Deficiencics, or any related sanction or fine. Rather, itis
submitted as confirmation of our ongoing efforts to comply with statutory and regulatory
requirements. In this document, we have outlined specific actions in response to identified
issues. We have not provided a detailed response to each allegation or finding, nor have we
identified mitigating factors. We remain committed to the delivery of quality health care

services and will continue to make changes and improvement to satisfy that objective,

Regulation 2600.51

The Executive Director conducted an in service fraining with the Business Office Manager on
8/09/17 regarding obtaining the required FBI criminal background check for all associates who
have nof resided in Pennsylvaria for 2 years prior to being employed. Staff person 4 is no longer
emploved at Grandon Farms. A pre-hire checklist has been implemented effective August 9, 2017
by the Business Office Manager. Executive Director will review all new hire paperwork for
completion according o community policy for 2 months fo verify if any firther action is
warranted,

Evidence: training attendance sheet

Completion Date: August 9, 2617

Regulation 2600.54

FExecutive Director conducted an in service training with the Business Office Manager on
8/09/17 regarding oblaining the required high school diploma, GED diploma, or active
registration status on the Pennsylvania nurse aide registry for all new associates, 4An qudit was
conducted by the Business Office Manager of all direct care staff files to verify they meet the
community policy regarding direct care staff qualifications. 4 pre-hire check list has been
implemented effective August 9, 2017. Executive Director will review the results of this audit and
review all new hire paperwork for 2 months to verify if any further action is warranted,

Evidence: training attendance sheet, copy of pre-hire checklist

Completion Date: August 9, 2017

¥
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Hegulation 2600.65(b)

Staff member A is no longer employed with Brookdale Grandon Farms. Staff member B has
completed her required trainings on Resident Rights, Emergency Medical Pian, and Reportable
Incidents on 8/08/17 with the Health and Wellness Director. The Health and Wellness Director
in conjunction with the Business Office Manager will review the new hire training documents to
verify that all new direct care associates receive these training topics within their first 40 hours
of work. The Health and Wellness Director will review findings and verify if further action is
warranted in the first 40 scheduled working hours of employment.

Evidence: training atfendance sheet

Completion Date: August 9, 2017

Regulation 2600.65 (d)

Staff member A is no longer employed with Brookdale Grandon Farms. Staff member B
completed the Department —approved direct care training course and competency fest on
7/28/17. The Business Office Manager will include in the employee file a checklist of required
documents on all new hires to verify required documents are completed along with the time
frames for completion. The Health and Wellness Director in conjunction with the Business Office
Manager will review all files on rewly hived direct care associates to verify they complete the
direct care training course and competency test prior to providing direct care 1o the residents.

Evidence- attached completion certificate, new hire checklist of required documents

Completion Date: July 26, 2017

Regulation 2600.65 (f}

Health and Wellness Director conducted an in-service training with staff person C on 8/10/17
related to Medication self-administration, meeting resident needs as described in the
preadmission screening, assessment tool, medical evaluation, and support plan, personal care

%ﬁ
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service needs of the resident. The Business Office Manager in conjunction with the Health and
Wellness Director will review compliance with these trainings for all direct care assoclates. ‘22 ¢

The Health and Wellness Director conducted an in-service training with staff person ?orz
8/09/17 velated to Safe Management Technigues and Infection Conirol, The Business Office
Manager will review training compliance monthly for all necessary associates and work with the
Health and Wellness Director to verify trainings are completed according to community policy.
The Executive Director will decide if further action is warranted based on the findings.

Evidence- fraining attendance logs, schedule of trainings by month

Completion Date-8/10/17

Regulation 2600.65 (g)

The Health and Wellness Director completed in service trainings with ancillary staff member E
regarding fire safety, emergency preparedness, resident rights, OAPSA, falls and accident
prevention on 8/9/17, The Business Office Manager will review training compliance monthly for
all necessary ancillary associaies and work with the Maintenance Director to verify ancillary
staff irainings ave completed according to community policy. The Executive Director will review
and determine if further actions are warranted based on the findings.

Evidence- training attendance logs, schedule of trainings by meath

Completion Date-8/14/17

Regulation 2606.82 (¢)

The three botiles of Ecolab hand sanitizer were immediately secured in a locked cabinef on July
27, 2017.The Secured Dementia Manager conducted in-service training with all secured
dementia staff and housekeeping on 8/10/17 regarding the policy on Poisonous Materials
Control. The Maintenance Director or designee will audit weekly for compliance with this
regulation moving forward and ensure that all poisonous materials are locked appropriately
when not in use. The Executive Direcior will review resulls of the audits for 2 months to
determine if further action is warranted,

Evidence- training atfendance log

Completion Date: August 10, 2617
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Regulation 2600.85 (d) %L

The Maintenance Technician and Executive Director replaced all trash can lids on 8/11/17, The
Maintenance Director or designee will audit all trash cans that are require to have lids to verify
they have the necessary lids and replace if indicated. In service training was conducted by
Executive Director on 8/10/17 with Maintenance Technician regarding conducting daily walking
rounds and weekly random audits to ensure that all trash can lids have the proper lid on them,
The Executive Director will review audit resulis to verify if any firther action is warranted.

Evidence- {raining attendance log

Completion Date: August 18, 2017

Regulation 2600.183 ()

Immediately on 7/26/17, the Resident Care Coordinator discarded these medications, The Health
and Wellness Director re-trained the medication Technicians and LPNs on the community policy
regarding Medication Administration: Expired Medications on August 11, 2017. The Health and
Wellness Director has implemented a weelly medication cart audit form for which he, or
designee, will be responsible for completing for each medication cart. This audit form has been
implemented since 8/11/17.The Executive Director will review audit results for 2 months to
verify if further action Is warranted.

Evidence: medication cart audit form, training log

Completion Date: August 11, 2017
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1, REGULATION 55 Pa.Coda §2000 |
2600.183(7) - Frasoripion medications, OTC medicalions and CAM that are discorinued, exalrad or for residenia who are

no lenger sarved &t the homa shall be destroyed in 4 safa manner aceording to the Departmert of Ervdranmental
Fratastion and Federal and Siale reguiations. Whan a residant parmanently leaves the home, tha resident's medications
shall ba given lo the resident, tha dealgnatad person, [Fany, ar the persen of entlly taking responaibiify for the new

placement en the day of departuca from the heme.
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