pennsylvania

DEPARTMENT OF HUMAN SERVICES

CERTIFIED MAIL - RETURN RECEIPT REQUESTED
MAILING DATE: June 23, 2017

Mr. Jonathan Swatsburg”
Divisional Vice President
2840 Liberty Avenue, Suite 300
Pittsburgh, Pennsylvania 15222
RE: Cornell Abraxas Group, Inc.
1 Dakota Dorm 4
165 Abraxas Road _
Marienville, Pennsylvania 16239
License #: 406800

Dear Mr. Swatsburg:

As a result of the Department of Human Services’ licensing inspection on
May 10, 2017, of the above facility, the violations with 65 Pa.Code Ch. 2600 (relating fo
Personal Care Homes) specified on the enclosed License Inspection Summary were
found.

All violations specified on the enclosed License Inspection Summary must be
corrected by the dates specified on the License Inspection Summary and continued
compliance with 55 Pa.Code Ch. 3800 must be maintained.

Sincerely,

(1p W[é

Carlos Alejandre
Human Services Licensing Supervisor

Enclosure
Licensing Inspection Summary

Bureau of Human Seivices Licensing
11 Stanwix Street, Room 230 | Pittsburgh, PA 15222 | 412.565.5614 | F 412.565.2840/412.565.5633 | www.dhs.state.pa.us




VIOLATION REPORT

CHILD RESIDENTIAL LICENSING - 56 Pa.Code §3800

Facllity Name: ABRAXAS 1 DAKOTA DORM 4

License Number; 40880

Address: 166 ABRAXAS ROAD, MARIENVILLE, PA 16238

County: Forest

Dlrector: James Town

Reglon: WEST

L.egal Entity Name: CORNELL ABRAXAS GROUP INC

Legal Entity Addreas: 2840 LIBERTY AVENUE SU|TE 300, PITTSBURGH, PA 15222

Certlficate(s) of Ccoupancy

ASHIN UL ©
pootvices Loar

Program Type: Residential

Licensad Capacity: 30

Number of Children Served: 20

Type of Inspection: Parllal

BHA Docket Number:

Noilee: Unannounced

Reason{s)} for Inspaction{s}
Ingident

On-alto inspaction Dates and Department Represeniatives On-Site:

5/10/2017: Alsjandre, Carlos;

Murphy, Kelli

Off-Blte Inspection Dates and Inspectors, if Applicahle:

Other Detalls
Partial or Full Triggers:

Random Indicators:

Chitd Demographlc Data as of Inspection Pates

Age of Children:
Oto 5 years: 0
6to 13 years; 1
14 to 17 years: 18
1B to 21 years: 10

Are Dependednt: 4

Number of Children who:
Are Adjudicated Delinguent: 25

Have Mental lilness: 0
Have an Intellectual Disabllity: 0
Have a Physlcal Disablility: 0
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L[DE]’ISiHQ il‘lSpBDﬂOﬂ Summary: 40880 - 06F{0/2017 - Alejndre, Carles Wij{'j"i“ ”i . NERTS ;“!":J(":E*;
Faclilty Nemo: CORNELL ABRAXAS GROUP_ ING ABRAXAS 1 DAKOTAPORM4 "4 11 e L I0onsiais .

1. REGULATION 56 Pa.Code §3800 ‘
3800.32{b) - A child may not be abused, mistreated, threatenad, harassed or subject fo corporal punishment.

2a, DESCRIPTION OF VIOLATION

Per both foctage and Interviews _ Staff Member A used his/her forearm and placed prossure on the front side of Resident
#1's nock. Staff Member A and Resldent #1 then ransitioned o the office. Per both footage and intervievis Resident #1 sat In tho office
vhile Staff Member A continuously yelled at Resident #1.

3. PLAN OF CORRECTION {POC) {Atiach peges as necossary. Itemember that you must sign and date any attached pages.)

Includs sleps to correct the viclalion desoiibed above and staps {0 pravent & simifar vielalion from ocourring agaln, If steps cannot be complaled
immediately, include dates by which the steps will be complated.,

On — Abraxas | received notification from the ChildLine and Abuse Registry that the
alleged abuse investigation (Referral #7806849) completed by Western Region OCYF was
Unfounded. Abraxas ! then initlated an Office of Professional Responsibility (OPR) internal
investigation on Staff Member A. On the OPR Investigation sustained the improper
use of Safe Crisis Management (SCM). On taff Member A was issued a first level

discipline for the improper use of SCM.
By _ Staff Member A will complete refresher training on Client Interventions. it
also complete a 4 hour SCM refresher training. During monthly supervision for the next three

months, Staff Member A and his supervisor will discuss effective de-escalation skills.

During the bi-annual SCM refresher training with all employees in July 2017, the trainers will place
additional emphasis on effective de-escalation and the appropriate time to initiate a physical
intervention with a client. The Abraxas | Leadership Team will also continue to review each physical
intervention and focus on the effective use of SCM during Physical Intervention Review Board
{PIRB) meetings.

Repeat Violation: No Date(s) of Provious Viciatlon(s);

Signature of Lagal Entily Representative 7/ /é,,,.

(Requlred on EVERY Page) et

Printed Name and Title of Legal Entity Representative / T Dhvisio an\

{Reaulred on EVERY Page) Jnathan P, Swatshbug wn.s\ﬁxf& o QHUJ?’@[’?

7

DEPARTMENT USE ONLY - FACILITIES WMAY NO{' WRITE BELOW THIS LINEI

The above plan of correction s approved as of (g; 5 Plan of correction implementation stalus as of 6/2 [§ / 7
ate

[:] Fully Implemeniad

& Partlally Implemenled - Adequate Progress
The above plan of correction was approved by if D Pariaily implomonted - Inadequate Progress
{inltiale)

[} Notimplamented
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TTOFRIGE
Fachliity Name: CORNELL ABRAXAS GROUP_INC ABRAXAS 1 DAKOTADORM 4  Eijiiia: Pleo

iy

1. REGULATION 56 Pa.Code §3800
3800.32(n} - A child may not be subjected fo unusual or exlreme methods of discipline which may cause psychological or
physical harm to the child.

2a. DESCRIPTION OF VIOLATION

Per interviews and the facllily's documentation Resldent #2 stated In a safety concern meating on -hal he/she wanted to
"blow hisfher bralns out or go shool up a preschool.” Staff Member B addressod this slatement by piinting aut and showing to Resideni
#2 a plclure of decensed children. Resident #2 slated he/she fell traumalized by this exparlancs.

3. PLAN OF CORRECTION {POC) (Atiach pages a3 nccessary. Remember {hat you must sign and date any aitached pages,)
include sleps lo correct the violation dascribed above end steps {o praven! a simitar viotalion from ooouning agaln, If steps cannot be consleted
immadialoly, include dates by which [he sleps witt be comploled.,
On _ the Facility Director completed a supervisory conference with Staff Member B to
review this regulation and discuss how the decision to show a photo of this nature was not in the best
interest of the client's mental and smotional well-being.
Resident #2 met with the facility's contracted psychiatrist on || R anc S o.ring
each meeling with the psychiatrist, Resident #2 was offered the opportunity to speak about the
trauma he allegedly felt from the cited experience. [l declined to talk about the experience with the
psychiatrist stating, "It's not a big deal”. Resident #2 will continue to see the psychiatrist on a monthly
basis and be offered therapy around the alleged trauma-feit from this experience.

Repeat Vieiation: No Date{s} of Provious Violation{s}:

Signature of Legat Enlity Representative .
(Reguired on EVERY Page) j { &

Printed Name and Title of Legal Enfity Representative / . \DWUEW\M Dat
Reaulred on EVERY Pagg \Jma:Hf’lm 2 Swediburg Vmad | (o ”U['LO‘ 7

DEPARTMENT USE ONLY - FAGILITIES MAY NO:IIWRITE BELOW THiS {.INE!

/21 ; Z Z
The abova plan of correclion Is spprovedas of _6 o) Plan of carrection implementation stetus as of 6/2/,
e

[ ] Fully tmplamented
% i m Parlially implemented - Adequate Progress
The above plan of correction was approved by [:] Parilally implemented - Inadequate Progress

{Inillalg)
[] Notimplemented
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Llcens!ng Inspecilon Summary: 40680 - 05/10/2017 - Alejandre, Carlos WS Gdai o LD OFFIDE
Fagility Name: CORNELL ABRAXAS GROUP INC ABRAXAS 1 DAKOTADORM 4 b f”\;}‘iﬁ; Goivicos Lieshninr

by K
1. REGULATION 56 Pa.Codo §3800

3800.202(b) - With the exception of excluslon as spevified in § 3800.212 {refating to exclusion), a restrictive procedurs
may be used only to prevent a child from Injuring himself or othars.

2a, DESCRIPTION OF VIOLATION

Per the facility's documentation and Interviews, during & safely concern meeling on -Restdent #2 "bocams angry with leam
mombers for challenging hisfher thinking, stood up from hisfer chair and quickly turned toward the D&A Program Manager as ihough
he/she may physically attack him/her. (Reslent #2) was immedialely placed In & mulliple person exiended arm by ($taff Member B)
and (Staff Mambar C). (Resldent #2) remalned in standing only SCM approved physteal intarventlon fechnigues for the duration of the
10 mihute physical intervention.”

All !ntgwisws confirmad Rasldent #2 never made physical conlacl with anyone else prior {o the Implementallon of the resirictive
pracedurs,

3. PLAN OF CGORRECTION (POC) (Aitach pages as necessary, Remember that you must slga aid date any attached pages.)
Include stops ta correct the violatlon described abova and slops fo prevent a slmilar viotallon from cccuning agala, I sleps cannol bo comploled

immedialoly, include dales by which the slaps witl be comploled.
Abraxas | respectfully disagrees with the Bureau of Human Services Licensing Representative’s
dedcision to cite the facility for Staff Members B and C initiating an emergency safety physical
intervention with Resident #2 on _ Regulation 3800.202(b) states, “With the exception of
exclusion as specified in 3800.212 (relating to exclusion), a restrictive procedure may be used only fo
prevent a child from injuring -or others.” Staff Members B and C placed Resident #2 in the
least restrictive approved Safe Crisis Management (SCM) technique to prevent-from injuring
or others, as Resident #2 began to swing. arm In an attempt to hit a staff member.

Additionally, regulation 3800.202(b) doss not state physical contact with someone else must be
made prior to the implementation of a restrictive procedure. The employees were using their
judgment to protect a staff person from being injured as the resident began to aggressively swing
B = toward the staff person.

However, by July 31, 2017, Staff Members B and C will complete SCM refresher training, focusing
specifically on de-escalation and when it is appropriate to initiate a physical intervention.

During the bi-annual SCM refresher training with all employees in July 2017, the trainers will place
additional emphasis on effective de-sscalation and the appropriate time to initiate a physical
intervention. The Abraxas | Leadership will also continue to review each physical intervention and
focus on the effective use of SCM during Physical Intervention Review Board {PIRB} meetings.

Repeat Violation: No Date(s) of Previous Violation(s):
y Py
Slgnature of Legal Entity Ropressntative | é
{Requirod on EVERY Page) b f
| |
Printed Name and Title of Legal Entity Reprosentative b[ visionat

{Roqulred on EVERY Pagie} ]fmctfham P Swaksbug 55 S qont e Q// LP/Z//7

T 7
DEPARTMENT USE ONLY - F.ACIL}'E'IESJ MAY NOT WRITE BELOW THIS LINEI

The above pian of corraction is approved as of (;‘ I e)] Plan of correction implementalion status as of gzl f}/_ ! Z
(Data

Fully Implementad
Parilally Implemented - Adequate Prograss

The above plan of correction was approved by Parllafly Implomented - Inadequate Progress

{InfTals) :
Not Implemented
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