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DEPARTMENT OF PUBLIC WELFARE

CERTIFIED MAIL - RETURN RECEIPT REQUESTED
MAILING DATE: -
JUn 10201

Mr. Stephen Tone, Director
County of Northampton

669 Washington Street
Easton, Pennsylvania 18042

RE: Northampton County Juvenile Justice Center
650 Ferry Street
Easton, Pennsylvania 18042
License # 206680

Dear Mr. Tone:

As a result of the Department of Public Welfare’s licensing inspection on April 17,
2014 and April 18, 2014, of the above facility, the violations with 55 Pa.Code Ch. 3800
(relating to Child Residential and Day Treatment Facilities) specified on the enclosed
License Inspection Summary were found.

All violations specified on the enclosed License Inspection Summary must be
corrected by the dates specified on the License Inspection Summary and continued
compliance with 55 Pa.Code Ch. 3800 must be maintained.

Sincerely,

)6{/(//

Laura Cipriani
Child Residential Licensing Director

Enclosure
Licensing Inspection Summary

Bureau of Human Services Licensing
625 Forster Street, Room 631 | Harrisburg, PA 17120 | 717.783.3670 | F 717.783.5662 | www.dpw.state.pa.us



VIOLATION REFORT
CHILD RESIDENTIAL LICENSING - 55 Pa.Code Chapter 3800

" Facilty Name: NORTHAMPTON COUNTY JUVENILE JUSTICE CENTER License Rumber; 20668

Addrass: 660 FERRY STREET, EASTON, Pa 18042 ‘ Gounty: Northampton

Director; Steve Tone

Regiorn: NORTHEAST

Legal Entity Name: COUNTY OF NORTHAMPTON

Legal Entity Address: 662 WASHINGTON STREET, EASTON, PA 18042

Certificate{s} of Cccupancy

Licensed Capacity: Number of Children Seyved:

Program Type:
Secpre Detentien 36 . 30
Type of Inspection: Partial BHA Docket Number: Notice; UnalmDUnéed

Reason(s) for inspection(s)

Complaint

On-Site Inspections Dates and Departinent Representatives On-Bite
D4/17/2014: Clprlan), Laura; Miller, Andrew; Nardone, danelle; Shambach, Alexander
D4/18/3014; Clpdanl, Laura; Miller, Andrew; Nardone, Janelle; Shambach, Alexander

OHf.Site Inspection Dates and lhspectors, if Applicable
| 05/01/2014; Biprank-tava Miller, Andrew; Nardorio, Janelle

Other Datails

Partlal or Fulf Triggers:

Random Indicators:

Child Demographic Data as of Inspection Dafes

Age of Childrer:
Dto b years: 0

4 to 13 years: 3
14 to 17 years; 20

18 to 21 years: 0

Nutnber of Chitdren who:
Are Adfudicated Delinguent; 30
Are Dependent:
Have Nental Nness:
"Have an (nfelisctuat Disabiity;

Have a Physical Disability:

T,

Y
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Licensittg Inspechion Sumpnary: 20668 - 04/17/2014 - Cipriars, Laura
Facility Name: NORTHAMPTON COUNTY JUVENILE JUSTICE CENTER

1. REGULATION 55 Pa.Code §3800
3800.18(c) - The facility shall complete a written reportable incident report, on & form prescribed by the Department, and
send It to the appropriate Departmenta! regional office and the contracting agency, within 24 hours,

Za, DESCRIPTIQON OF VIOLATION
On 41102014, seclusion was used on resident #1 for 47 hours and & minutes. This was not reported to the Department,

On 4182014, seclusion was used on resident #2 for 48 howrs and 8 minutes. This was nof reparted {0 the Depariment.

On 4/9/2014, seclusion was used on resident #3 for 24 hours and 3% minutes. This was not reported {o the Department.

On 4/1/2014, seclsion was used on resident #4 for 16 howrs and 10 minules, This was not reported to the Department,

3. PLAN OF CORRECTION (POC) (Attach pages rs necessary. Remember that you must sign and dute any attached pages.)
Include staps to correet [he violslion deseribed above and steps fo prevent a similar violation from ecctming again, f steps cannol be cormplefed
immediatoly, nclude dates by which the steps will be completed.

I seclusion is needed for any youth In defention, all Supervisors and Administrators are notified by the on-duty
Supervisor via an emal. i the on-duty Supervisor belfeves that seclusion for more than four hours is
warranted, he/she will contact the Deputy Direclor of Operations for guthorization. Thus, the Deputy Director
of Operations would be aware of the need to complete a HCSIS report. The Deputy Director of Operations will

- Director of Operations In unavailable, the Supervisors will contact the Director of Operations regarding seclusion,
and ancther Administrator will complete the HOSIS report. In addition, ahy such Incident will be included in the
facility’s reportabie Incident log. '

The Deputy Director of Operations s responsible for oversight of this plan,

complete a HCSES report wihin 24-hours, anytime that seclusion s utitized for more than four hours. If the Deputy

Repeat Violation: No Date(s) of Previous Violation{s):

Signature of Legal Entity Represeniative —_—
(Reyuired on EVERY Page) s /—»i. C’Q > S

Printed Nams and Tithe of Legal Entity Representative Date
{Renulred on EVERY Page) \ﬁ'aoaf@,c.) b TG LS 21 =Y

DEPARTMENT USE ONLY - FACILITIES MAY NOT WRITE BELOW THIS LINE!

{Daie)
m Fully Implemented

] Partially Implemented - Adequale Progress
The abave plan of cortection was approved by u}f(/ D Partially Implemented - Inadequate Progress
Iritials
( ) D Not Implemented

The above plan of correction (s approved as of ’ g Z ZD] Plan of cerrection mpiementation s 9 -
-—L—B-ql——LL(DM) rection fmp n siatus as of o~ 9 |
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{lcensing Inspection Summary; 20668 - 04/17/2014 - Ciprianl, Laua
Facllity Name: NORTHAMPTON COUNTY JUVENILE JUSTICE CENTER

. REGULATION 55 Pa.Gode §3800
3800.32(g)(1) - Ouigolng mall ray not be opened or read by staff persons,

24, DESCRIPTION OF VIOLATION
The facility has a policy that outgoing mail for residents with a gang affiliation of sexually offending behaviors will be
screened by staff, Outgoing mai may be confiscated by staff i the content of the mail is delermined to be inappropriate.

The facility utiizes a "blanket” court order that is not specific to the resident or situation, allowing the faciity to open and
read outgoing mail for residents identified a5 a threat because of gang related or sexyally offending behavior,

3, PLAN OF CORRECTION {POT) (Altach pages as necessary, Remember that you must sign and dufe any attached pages.)
Includs staps fo correat fhe viclatian desoiibed wbove and sleps fo prevent 8 simifar viofalfor from aceurring apal. If steps capnot he cotnplefed
inmediately, Inciude dates by which the steps will be completed.

The facility will apply for a waiver of this reguiation based upon the need to ensure that

sexual offenders are not contacting thelr victims,and to ensure that gang members are not
angaging in hehavior/plans that may put the community at risk. Until a decision about that
walver is recelved, no outgoing mail will be opened or read by staff members. All staff were
notified of this change at staff meetings held on May 7, 2014. If the waiver is

denied, then the facility, in conjunction with the Courts, will create a new policy to address

this issue. Any policy will be forwarded to the Bureau of Human Services Licensing for review
and approval prior to implementation.

The facility's Director of Operations is responsible for oversight of this plan.

T4 +he waiver 16 denied, the fadlity will crate and submit @ revised pblicy
10 Hhe Departont within 30 calndar days oF Hie wawey Acial.

W sfesf2ol
Repeat Violation: No Date(s) of Previaus Violation(s}:
Signature of Legal Entity Representative ) e
{RRequired en EVERY Page} 3 %x_f L SR
Printed Name and Title of Legal Entity Representaﬁvej _ Date - -
{Reguired on EVERY Page} T EO L)) s /c:‘uJ & 5 - 2_[ o r_f

DEPARTVMENT USE ONLY - FACILITIES WMAY NOT WRITE BELOW THIS LINE!

The above plan of sorrection [s approved as of b (Dai%e?jl} Plan of cottection implementation stalus as of _Cl.,|\.{
Date)

Fully Implemenied
Partiafly implemented - Adequate Prograss

The above plan of carrectiun was approved by LAC Patially Implemented « Inadequate Progress

(Initieds)

OURG

Not Implemented
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[icensing Tnspection Summary; 20663 - 0401 7/2074 - Ciprler, Laura
Facility Name: NORTHAMPTON GOUNTY JUVENILE JUSTICE CENTER

1. REGULATION 55 Pa,Code §3300

3800.32(g)(3) - Incoming mall froim persons other than these specified in paragraph {2}, may not be opened or read by
staff persons unless there is reasonable susplcion that contraband, or other information or material that may jeopardize
the child's health, safety or well-being, may be enclosed, If there js reasonabie suspicion ihat contrabarid, or other
information that may Jeopardize the child’s health or safely may be enclosed, mail may be: opened by the child in the
presence of g staff person,

2&. DESCRIPTION OF VIOLATION ‘

The faciltty has a policy that incoming mall for residents with a gahg affillation or sexually offending behaviors will be
sereened by staff.  Incoming mail may be confiscated by staff if the content of the mail Is determined to be inappropiate.
This policy does not address that the faciily would need to have reasonable suspicion for a specific resldent with a specific
piece of rail. Confiscating mah is not permitted.

The facility utilizes a "blanket” court order that I8 not spauific to the resident or situation, allowing the faciity to open and
“read incoming mail for residents ldentified as a threat because of gang refated or sexually offending behavior,

On 1/22/2014, staff person M was scanning incoming mall for resident #5, who is affliated with a gang. The resident's
letter read, “They are trying 1o pin you for the 2 giris rape thing, But{name} is talking to them so am L. They khow I'm wifey
and just want you cut” Because of this content, 1he lefter was deemed Inappropriate and was not given to the residert.
This contéent does not jecpardize the child's health or safety.

3. PLAN OF CORRECTION (POC) (Aftach pages a5 necossary, Rexnenmber that you must sign and date eny aitached pages.)

{nciude steps fo coract the vigfation desoribed abovy and steps fo prevent a similar viplation fmm ocetrdng again, I steps cannot be completed

immodiately, inolude dales by whinh the sleps witl be compieted,
The facility will apply for a waiver of this regulation based upon the need to ensure the safety of
community members and victims. Untll & decision about that waiver is received, no incoming fail
will be opened or read by staff members unless there is reasonable suspicion that contraband,
or other informatioh or material that may jeopardize the child's health, safety or well-being may be
enclosed. Inihose instanges, the mail will be opened by the child in the presence of a staif persor
All staff were notified of this change at'staff meetings held on May 7, 2014, If the waiver is denied,
then the facility, in conjunction with the Courts, will create a new policy to address this issue. Any
policy will be forwarded to the Bureau of Human Services Licensing for review and approval prior
to implementation. Tf the waiver 15 denicd, the fadbity will citate and Svbmit & roviged
pulicy 10 4he Departmatt within 30 dalendar days of +he Waiver didl. ), copsnq
The facility's Director of Operations Is responsible for aversight of this plan,

Repeat Violation; No Datois) of Fravipus Viclation{s):
Signature of Legul Entity Representative | , e
{Required on EVERY Page) DZ , / e

3

Printed Name and Title of Legal Entity Representative

{Required on EVERY Fage) \)}?fﬁ/—f’é;d /- .m@ Date &2 : /;{—/'
DEPARTMENT USE ONLY - FACILITIES MAY NOT WRITE BELOW THIS LINE!

The above plan of coredtion Is approved as of b2 t %O] Plan of correction imptementation status as of {g -1y
ate 5
(Date

['_'] Fully implemented
& Parttally implemented - Adequals Progress

The above plan of eomrection was approved by IEQ D Pattially Implemented - inadequate Progress
{Iniijats)
_ ] Notmplemented
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Licensing Inspection S’i.lmmary: 20668 - 04/17/2014 - Clpriani, Laura
| FacHity Name: NORTHAMPTON COUNTY JUVENILE JUSTICE GENTER

1. REGULATION 55 Pu.Cade §3800 -
3800,202(b} - With the exception of excluslon as speaifled in § 3800.212 (relating to exclusion), a restrictive procedure i
may be used only to prevent a child from Injuring himself or others.

2a, DESCRIPTION OF VIOLATION .

Any resident that Is Invoived or believed to be invaived in gang ectivity is interviswed by the facllity's Gang intetfigence Unit
(GiUY upon amival, I the resident refuses to answer questlons during the interview, or is perceived to be deceptive about
histher gang Involvemet, the resident is placed on “restriction”, Restriction Is the placement of the resident in a locked
room and meets the definitioh of seclusicn, a restrictive procedure defined by 55 Pa.Code Chapter 3800,

On 43120714, resident #1 was admitted 1o the facility. Because there were several other residents going through the intake
process at that time, resident #1 was placed In seclusion from 3:40PM to 5:10PM, 1 hour 2nd 30 minutes, to be held until
he could be processed by staff and placed on the unit,

Qn 4/312014, from 6:43PM fo B:55PM, residant #1 was placed In seclusion for refusing o do his admiiting paperwork and
cursing.

On 4/15/2014 at 10:45AM, resident #1 was placed in seclusion for being distespectful, having & bad attitude, and net
following directions. Five minuies later, resident #1 was observed in the seclusion room "throwing up gang signs”.
Resident #7 was held i seclusion for 47 hours affer that observation,

On 4/5(2014, resident #2 was placed in secluslon for refusing to sit down in his reom and attempting to get other residents
to lack at hitn. Resident#2 was held in seclusion from 11:25AM to 1:30PM, 2 hours and & minutes,

On 4/8/2014 at 9:27AM, resident #2 was placed In secluslon for being deceptive about his gang affiliation after staff
observed a drawing he had done thal had gang related symbels. Resident #2 was held [t seciusion for 48 hours and €
minutes. He was released from sachusion after admiting that he has friends affliated with gangs, but he is not in a gang.

On 4/19/2014 at 1:50PM, resident #3 was placed in seclusion for being deceptive about his gang affilation. Resident #3
was hald in secluslon for 24 hours and 36 minutes.

On 4/1/20%4 at 4:50PM, resident #4 was placed in seclusion for being deceptive about a potential gang related drawing.
Alsome point between 4:50PM and 5:30PM, resident #4 told a staif person that he hated being aione in the seciusion
roomn and felt Tke self-harming. The resident denied feelings of wanting to kill himself, but slated that he wanted o stam
his head against the wall. Staff person G, a supervisor, was infored of this report bul because the resident had no
known histary of self-harm, he remained in seclusion. Resident #4 was held in seclusien for 16 hours and 10 minutes,
when he was released to a shatiff fo leave ths facility.

3, PLAN OF CORRECTION (POC) {Aftach pages as necessary, Remember that you must slgn and date any attached pages.)
Inchide steps to comeet the vilafion described apove and steps lo prevent a simitar viofatfori from pooulT; ing agaln, [ steps oarhol be completed
immediately, inelide datos by which the staps will be complaied,

See attached. - Paqﬂ A

Repeat Vielation; No Date{s) of Previous Violation{s):

Signatura of Legal Entity Representative T i ‘

{Required on EVERY Page) )Q%"sﬁ »Zi-, / / /‘ﬁ_w

Printed Name and Title of Lenal Entity R“epresentativ ,

(Requlred on EYERY Page) \?/?54’/«/(/\) L. o e Bate 524~/ 4f
DEPARTMENT USE ONLY - FACILITIES MAY NOT WRITE BELOW THIS LINE!

The above plan of correction Is approved as of Q%%’L‘Jﬂ_ Plan of correction Implementation status as of (s "4 ~14
(Date) {Date) j
D Fully Implemented 2

| ‘ [X] Partially implementest - Adequate Progress
The ahove plan of correcion was approved by u& [7] Pastially implemented - hadequate Progress
(Initiats)
. [7] Netimplemented
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Licensing Inspection Summary; 20668 - 04/17/2014 - Ciprlanl, Laura
Facifity Neme! NORTHAMPTON CGUNTY JUVENILE JUSTICE CENTER

1. REGULATION 55 Pa.Code §3800

3800.202(h) - With the excapticn of excluslon as specilied in § 3800.212 {relating lo exclusion), a restrictive procedure

may be used gnly fo prevent a ¢hild frem infuring himself or others,

+

AN

u'cp'\"\
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Plan of Correction

3800, 202{b)-With the exception of exclusion us specified in section 3800.212 (refating to exclusion), a
restrictive procedure may he used only to prevent a child from Injuring himself or cthers.

Supervisors and staff were advised to use seclusion only as a "last resort,” and only if the child is a risk to
hurt himself or others. This was re-iterated at staff meetings on April 23 and 30" & May 7, 2014 as well
as at the Gang Intelligence Unit meeting on April 23, 2014. 1If seclusion is needed for more than eight
hours in a 48 hour peried In the future, a specific court order will be sought for that youth,

n addition, the facility’s Supervisors and Gang Intelligence Unit utilize the facility's Intensive
Instructionat Classroom (1IC) for uncooperative youth, rather than secluding that youth in intake., The IIC
rooins are, in effect, tme out rooms in which a staff persen is always present monitoring the youth.
Therefore, this is not seclusion. For Incldents that are gang-related, & member of the Gang Intelligence
unit will interview uncooperative youth on every shift, rather than every 24 hours, to datermine his/her
level of compliance and whether that youth is ahie to rejoin the regular facility population. (See
attached emall and the revised Gang Intelligence Unit Policy.) Supervisors will do the same for youth in
IC for nen-gang-related behaviors.

if multiple youths are brought into detention at the same time and are awaiting intake, they will either
be placed in a holding cell with the door opened and under staff supervision, or will be transitioned to 4
reom close by and supervised by staff until their intake can be completed.

The Gang ntelligence Coordinator, Supervisors, and Deputy Director of Operztions are responsible for
-the oversight of this plan.

The faatlitys Gyan? m{flh’@jmc Uit pelicy will e vpddfed 1o reflect
Hoatr edusion will mly be vsed o provent 0 child from ivy‘uﬁmﬂ

Nmseld of phers.
W BIW}ML)
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Licensing Iispection Summaty: 20668 - 0471772014 - Cipriani, Laura
Facility Name! NORTHAMPTON COUNTY JUVENILE JUSTICE CENTER

1. REGULATION 55 Pa.Code §3800
3800,202(c) - For each incident in which use of a restrictive provadura is considered:
(3} Arestrictive procedure shall be discontinued when the child demicnstrates he has regained self-control,

2a. DESCRIPTION OF VIOLATION

Any resident that i involved or befieved to be involved in gang activity Is interviewed by the facllity's Gang intelligence Unit
ypan arrival, If the resident refuses to answer questions during the interview, or is perceived to be deceptive about his/er
gang invalverment, the resident is placed on "reskriction” for an initial period of 24 hoyrs, Restiction is the placement of the
resident I & Jocked room and meets the definition of seciusion, a restrictive procedure defined by 55 Pa Code Chaptar
3800. The resident is not presented with an opportunily to demonsirae that heishe is witing to cooperate untit 24 hours
have passed, A practice of assigning any time period fo a restrictive procedure cannot be compliant with this regulation as
the facility has no way of anticipating when a resident wil be able to “regain self-centrol”.

On 4/3/2014 at 3:40PM, resident #1 was placed In seclusion, While In seclusion, he was observed by staff person C every
five minutes, Staff person C documented that resident #1 was "pacing and sitting on bench” while in seclusion. The
resident was not rernoved from seclusion until 5:10PM.

On 4/3/2014 4t B:43PM, resident #1 was placed In seclusion. Whike In seciusion, he was obseived by staff person C every
five minutes. Staff person C documented that restdent #1 "stood, paced, and sat o layed on the bensh" whils in seclusion,
The tesident was not removed from seciusion until 8:56PM. :

On 442014 at B:55PW, residsni #1 was placed In seclusion. While in secilsion, e was obsecved by staff person B every
five minutes, Staff person 8 documented that resident #1 was “cooperative and compliant’ and that he was pacing, siiting
on the bench, standing by the door, and standing on the beneh. The resident spoke with a supenvisor at 8:36PM about his .
pehaviors, He was not repnoved from seclusion unth 8:00PM, :

On 411012014, resident #1 was placed I sectusion. While in seclusion, he was observed siiting down, pacing, and lying
down. He was not remaeved from seclusion until 9:50AM on 4/12/2014,

On 4/8/2014 at @'27AM, resident #2 was placed in seclysion, While in seciusion, he was observed sifting on the bench,
Jaying on the bench, standing at the door, talking t© staff, and sitting on the floor, He was not removed from seclusion unt]
,36AM on 4/1072014,

On 4/9/2014 at 1:50PM, resident #3 was placed In seclusion, While In seclusicn, he was observed sitting down, laying
down, and walking areund the seclusion room, He was not removed from seclusion unth 2.26PM on 4/10/2014,

On 411/2014 at 4150PM, resident #4 was placad n seclusion. From 4:E0PM to 11:00PM that evening, he was observed by
siaff person B every five minutes. Staff person & documentad that resident #1 was "cooperative and compliant” and
"sitfing on the floor and Yaying down on the ficor for majority of the shift’ while In gesiuslon, The resident was not removed
from seciusion untlt 9:00AM on 4/2/20%4,

Gn 1/22/14, resident #6 was placed i seclusion at 405PM. The resident regained self-control from 3:00pm on 1/27/2014
untl he was released from saclusion at 2:35pm on 1/29/2014. During this time perlod, he was observed pacing, laylng
down, and siting down, : '

3, PLAN OF CORRECTION (POC) (Attach pages as necessary, Remember that you must sign end date any attached pages.)
inchide steps fo aorreol tio vislalion desaribed aboveo and steps iy prevent g simifar violation from atetiing again. if sleps cannal be completed
Immediately, Inlude dates by whioh the steps will be complsted,

See Attached - pad¢ i

Repeat Viclation: No Date{s) of Previous Violation{s): '

Signature of Legal Entity Representative .
[Required on EVERY Page) ‘ R -
4

Printed Name and Title of Legal Entity Representative i Date )
(Required pn EVERY Page) . Jrebued L. ro06 S~ 2f-1y

DEPARTMENT USE ONLY - FACILITIES]‘; MAY NOT WRITE BELOW THIS LINE!

o

P et 4 e
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[icensing nspection Summary: 20668 - 04177204 - Cipnani, Laura

Faeility Name: NORTHAMPTON COUNTY JUVENILE JUSTICE CENTER

1, REGULATION 55 Pa,Code §3800 . ‘
3800.202(c) - For each Incldent In which use of a restrictive procedure s copsidered: :
{3) Arestrictive procediure shall be discontinued when the shild dermonstrates he has regained seli-control.

The alioVe pran of correction is approved as of mﬁﬂ- Flan of comrection implementation status as of (g -Q =14
ate

(Date) ate)
m Fully implemented
[:] Partiafly Implemented - Adequate Progress

[7] Pertially implemented - Inadequate Progress
[7] Motlmplemented

The above pian of cotrection wag approved by
(Initials}

e et

. R



Dage Bhef b

Plan of Correction

3800.202(c) - For eqch incident in which use of a restrictive procedure Is considered: (3) A restrictive
procedure shall be discontinued when the child demonsirotes he hos reguined self-control.

Supervisors and staff were advised to use seclusion only as a “last resort,” and only if the child is a risk to
hurt himself or others. This was relterated at staff meetings on April 23 and 30th and May 7, 2014, and
at the Gang Intelligence Unit meeting on April 23, 2014, [Fseclusion is needed for more than eight hours
in a 48-hour perlod in the future, a specific court arder will be sought for that youth.

In addition, the facility Supervisors and Gang Intelligence Unit utilize the facifity’s Intensive Instructional
Classroom (HC) for uncooperative youth, rather than seduding that youth In intake. The HC rooms are,
in effect, time out rooms In which a staff person is always present monitoring the youth. Therefore, this
is not seclusion, For incidents that are gang-related, @ member of the Gang Infelligence Unit will
Interview uncooperative youth on every shift, rather than every 24 hours, to determine his/her level of
compliance and whether that youth is able to rejoin the reguer facility population. (See attached email
and revised Gang Intelligence Unit Policy.) Supervisors will do the same for youth in }iC for non-gang
related behavior. :

If seclusion is utilized, a Supervisar will make the determination when that resident can be removed
from seclusion. This decision will be made after interviewing and assessing the resident in terms of thelr
degree of cosperation, body language, tone of voice, emotional stability, acknowledgement of
responsibility for their behavior, and their verbal commitment to adhere io the facility’s rules, All staff,
including Supervisors, are trained about resident debriefing and assessment via the Safe Crisis
Management {SCM) curriculum.

The Gang Inteligence Coordinator, Supervisors and Deputy Director of Operations are responsible for
the oversight of this plan. :

5@ N fmmad/‘aﬁv% ary Yudsh placd :‘M~ 564&/5 (n will bt releared
fom Seclusivn immedTatAY vpon e SUperasors assessncat thaf th

Yo 1S regained Self-contol. For 10 pUTER of 395 plan of toreechn,
W derm "requined Self -tonnl” will Man Onee the Youth 16 1onger

i imiclf i oS
a thratof ity © 1 e slespany
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Licensing Inspection summary: 20668 - 04/17/2074 - Clpilani, Laura
. Facijlity Name: NGRTHAMPTON COUNTY JUVENILE JUSTICE CENTER

1. REGULATION 55 Pa.Code §3800
3800.213 - A record of each use of a restrictive procedure, including the emergency use of a reslrictive procedure, shall be
kept and shall include the following:
(1) The specific behavior addressed.
{2} The methods of intervention used fo address the behavior iess intrusive than the procedure used,
. {3) Tha date and time {he protedure was used.
{4) The specific procedure used.
{

(
(
(

)
5} The staff person who used the procedure,
&) The duration of the procedurs,
7) The staff person who ohserved the child,
8) The child's condition following the removal of the procedure.

2a, DESGRIPTION GF VIDLATION
Resident #2's record did not include the resident's candition following his removai from seclugion on 4/10/2614.

Resldont #4's record did not Include the resident's condition follawing his removal from secluslon on 4/2/2014.

Resident #5's record did not include the resident's condition fallowing bis removal from seclusion on 1/28/2014,

3, PLAN OF CORRECTION (PQC) (Atiach pages 4 necessary, Remember that you must sign and date xny attehed pages.)
Include steps fo correqt the Violation deseribed above and sleps fe prevent a similar viofatlor from oeotrring again, 1 steps varinol be completed
immediately, insjude dates by which the steps will be completed. :

A Special Behavior Report (SBR) is written by staff to document behaviors exhibited by residents)

including when restriction is utilized. In the cases noted above, the Youth Care Worker did not
note the resident's condition when he was removed from seclusion. This was an oversight, and
should have been included, [n the future, if seclusion is ulilized, the resident's condition upon
release from seclusion will be noted on the SBR. In addition, a "Record of Restrictive
Procedure" form has been created (see attached) to clearly document all eight conditions noted
above. A record of each use of seclusion wilf be kept in a log.

Facility Supsrvisors are responsible for reviewing SBRs to determine whether all required
content is included, The Deputy Director of Oparations is responsible for oversight of this plan.

Repoat Violation: No | Datels) of Previaus Viofationfs): -
Signature of Legal Entity Representative : , ;o
(Required ory EVERY Page) < ,a% S
Frinted Name and Title of Legal Entity Representative: Date N oy
(Required on EVERY Page) \5"}.6[3}7»{,&) 2. Jo.Je G -2/ l/
DEPARTMENT USE ONLY - FAGILITIES MAY NOT WRITE BELOW THIS LINE!
: Siepaiy . ,
The above plan of correctlon ls approved as of — Zje) Plan of correction implementation sfatys asof (0 -9 ~4

{Date)
Fully Implemenies

[7] Pertially Implemented - Adequate Progress
D Fartially Imptemented - Inadequate Progress
D Not implemented

The abave plan of correction was approved by
(initials)

[
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Licensihyg Inspectiont Strmmary; 20668 - 04/17/2014 - Cipriani, Laura
| Facilily Nameg: NORTHAMPTON COUNTY JUVENILE JUSTICE GENTER

?

1. REGULATION 55 Pa,Code §3800
3B00.274(8) - Observational checks of children during sleeping hours shall include actual viewing of each child,

Za. DESCRIPTION OF VIOLATION

On 4/16/2014 and 41112014, resident #1 was in seclusion dwing sleeping hours,

On 4/8/2014 and 4/9/2014, resident #2 was in seclusion during sieeping hours,

Qn 41912014, resident #3 was in seclusion during sleeping hours.

On 3/22/2014 and 4/1/2014, resident #4 was in seclusion during sieeping hours.

From 1/2112014 through 1/28/2014, resident #4 was in seclusion during sleeping hours.

During these times, ohiservational checks were condudted every § minutes Via camera, however, the residents were not
actually viewed by staff at least once every 15 minules,

3. PLAN OF CORRECTICON (POC) (Atlpeh pages as noesssary, Remember that you must sign and date any atlached pages,)

Inclyde slens lo coreot the vickilen descoribed above and sleps to prevent & similar violation fram oceurdng again, If sleps cannot be completad
immedialely, include dates Iy which the sfeps will be compleled.
Effective immediately, during sleep hours, residents in seclusion will be viewed every 15 minutes

- by a stalf person. In an effort to enhance and ensure child supervision and safety, the facility

will continue to utilize five minute video checks to supplement staff's visual checks. This infor-
mation was given 1o all statf at staff meetings held on May 7, 2014. All future staff will be tralned
on this procedure during their initial training period. In addition, all staff will be trained on the
protocol for safety checks, Including checks of youth in seclusion, on a yearly basis by the Training
Coordinafor.
The facility Supervisors are responsible for ensuring that staff are performing their required duties.
The Deputy Director of Operations is responsible for oversight of this plan.

Repeat Violatlon: No Dateis) of Previgus Violation(s);

Signature of Legal Entity Representative __;_,,
{Required on EVERY Paae) OZ Y%

Printed Mame and Title of Legal Entity Representative - Date '
{Required gn EVERY Page) &éﬁﬁé‘/y 2. Tond & Se=r12 -1

DEPARTMENT USE ONLY - FACILITIES MAY NOT WRITE BELOW THIS LINE!

The above plan of correction is approved as of 5128[20 Plan of correction implementation status as of {3~ A~
(Date) (VT

Fuliy Implemented

Parfially Implomented - Adeguste Progress

The above plan of correction was approved by IM/
(Initlals)

Parlfally Implemented - [nadequate Progress

OO

Not lvmlemented
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Licensing [nspaction Summary; 20668 - 0472014 - (;Vipn‘ani, Latra

Faciity Name: NORTHAMPTON COUNTY JUVENILE JUSTICE CENTER L . S

1. REGULATION 54 Pa.Cede §3800
3800.274(17)(i) - The foflowing requirements apply to the use of seciusion: Oral or written authorization by supervisory staff
is required prior fo each use of esciusion,

2a. DESCRIPTION OF VIOLATION
On A{3/2014 at 6:43PM, resident#1 was placed in seciusion by staff person 0. Staff person D did not get approval from a
supervisor prior to the use of sechusion, :

On 4/10/2014, resident #1 was plaved in seciusion by staff parson A. Staff person A did not get approval from a
supervisor prior to the use of seclusion,

O 4/812014, resident #2 was placed in seclusion by staff persen E. Staff person E did not get approval from a suparvisor
orior to the use of seclugion,

On 4/9/2014, resident #3 was piced In seclusion by staff person E. Staff person E did not get approval from a supervisor
pricrto the use of seclusion. : '

On 4/4/2014, resident #4 was placed in seclusion by staff person . Staff person f did not getapprovat from a supervisor
prior to the use of seclusion.

As a matter of practice, any member of the Gang intelfigence Unil (GIU) can place a resident Info secluslon. Not all of the
membars of the GIU are supervisors, Members of the GIU who are net supervisars do not get supervisory approval prior
to placing a resident in seclusion. '

o

3, PLAN OF CORRECTION {POQ) (Aitach pages as neeossary. Rememmiber that you must sign and date ray altached pages.)
tnclude steps fo aomect the violation described sbove and sleps lo prevent & sinflar violallon from ovouring egaln. If sieps cannol by completed
knmediately, include dafes by which the steps will be complied,

On Apsil 19, 2014, all staff were reminded, via aitached email, of the need to obtaln permission
from @ Supervisor before utilizing seclusion (intake holding) for any:resident, including those
who are gang-involved. This expectation remalns in place, This expectation will be reviewed
with all staff on at [east a yearly basis by their Supervisors, and during annual training. The
facility Supervisors are responsible for ensuring that Youth Care Workers follow all facllity
procedures/expectations. ‘

The Deputy Director of Operations is responsible for oversight of this plan.

Repeat Violation: No Date(s) of Previous Vialation(s)
Signature of Legal Entity Representative AR i
(Reguired on EVERY Page) -t
Privtsd Name and Title of Legal Enfity Representative Date e
{Reqyired op EVERY Page] \S’—,«é et en . "'/0 Tl 5l g /(7(

RDEPARTMENT USE ONLY - FACILITIES MAY NOT WRITE BELOW THIS LINE!

The above plan of cotrection is approved as of 2|23l Phan of correction Implementation status as of{g -9 <M
ater)

{Dats) —
[ZI Fully lmplernented
‘ [:[ Partially lmplerented - Adequate Progress
The above plan of eorfection was approved by LH(_J [:] Partially tmplemented - inadequate Progress
(initals) [[] Notimplememed
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ALiGensing Inspection Summary: 20668 - 04/17/2014 - Clprani, Laura
Facility Name: NORTHAMPTON COUNTY JUVENILE JUSTICE CENTER

1. REGULATION 55 Pa,Code §3800

3800.274(17)(ii) - The following requirements apply to the use of seclusion: The use of seclusion may not exceed 4 hours,
unless a licensed physiclan, & licensed physician's assistant or redistered nurse examines the child and glves written
orders to continue the use of sectuslon, Reaxamination and new written orders are required for each 4-hour period the
seclusion s conlinued. If seclusion is interrupted for any purpose and reused within 24 hours after the initial use of
seclusion, 1t is vonsidered continuation of the infial sechisien period.

Za. DESCRIPTION OF VIOLATION

On 4/10/2014, secluslon was vsed on resident#1 for 47 hours and § minutes.
QOn 4/8/2014, seclusion was used on resident #2 for 48 hours and 9 minutes.
On 492014, seciusion was used on resident #3 for 24 hours and 35 minules.
On 4/1/2014, seclusion was used on resident#4 for 16 hours and 10 minules.
Or 1/212014, seclusion was Used on resident #5 for 25 hours and 42 minutes,
Or 1/22/2014, secluslon was used oh resident #5 for 166 hours and 30 minutes.

The residents idertified above were not examined by medical personne! at any time during these time perlods. Whitten
orders from medical parsonnel to continue the use of seclusion past 4 hours wers not obtalned in any of these Instances.

3. PLAN OVF CORRECTION (POC) (Attach papes as necessary, Remember that you must sign and date any aliached pages,)

Inciude stepe fo correct the vinlation describeqd above and steps 10 prevent a simifer viclation from eecuiring again, If steps cannut be cempleled

immedlately, inghude dales by which the steps Wil be complefed,
Effective immediately, the facility's Medical Director or Physician will be notified of the need to
examine a youth in seclusion to determine if he/she is medically cleared to be maintained in
seclusion more than four hours. [f the Medical Director or Physician believes that extended
seclusion is medically suitable, then written orders will be issued. This procedure will be repeated
for each four hour period that the seclusion is continued. If the facility's Medical Director or
Physician are unavailable, then, afer three hours, the youth will be fransported to the local
hospital emergency rocm for examination and to obtain written orders for continued seclusion.
This procedure will be repeated for each four hour period the seclusion is continued and the
facility's medical staff are not available. An "Authorization for Seclusion” form has been created
to clearly document this process, (See attached.)
The facility's Director of Operations is responsible for oversight of this plan.

Repeat Violation: No " Date{s) of Previous Vielation(s]:

Signature of Legal Entity Representative " ”
(Required on EVERY Page) S e
Printed Name and Title of Legal Entily Represenfative Date _
{Required on EVERY Page} > TELH ES Z. - N ST Y
DEPARTMENT USE ONLY - FACILITIES MAY NOT WRITE BEL OW THIS LINE]
The abave plan of correstion s approved as of A )H_ Plan of correction implementation status as of (o~ % -
B — e
‘ : ({Date}

Fully timplemented
Partially implemented - Adeglate Progress
The above plan of correction was approved by m{/

e e e s

{inilials}

Farfiglly Implemented - Inadequate Progress

OO

Nol Implementad
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Licensing nspection Summary: 20608 - B4/17/2014 - Ciprlani, Laura ]
Facility Name: NORTHAMPTON COUNTY JUVENILE JUSTICE CENTER

1. REGULATION 5% Pa.Code §3800 _
3800.274(17)() - The foliowing raquirerents apply to the use of seclusion: A staff person shall observe a child in
secfusion at least every § minutes, . :

2a, DESGRIPTION OF VIGLATION

The facility documents the 5 minute observations and 2-hour supenvisory checks on their Seciusion Checks form. On
4/9/2014, resident #2 was in seclusion. At 3:30PM and 7:301M, staff person 1 was conduating the § minute observations
and documented that the resident was "laying down” during sach of those times. On the same date, staff person H was
conducting supervisery checks every 2 hours, At 3;30PM and 7:30PM, staff person H documented that he observed fhe
resident "standing by the door" and "pacing” respectively.

On 1/23/2014, resident #5 was in seclusion. At 3:00PM, staff person K documented that a five minute check was
completed and that the resident was “laying on icor”. Staff person | giso documented that & five minule check was
completed at 3:00PM and that the resident was “_stand'sng at door”,

On 1/24/2014, residert #6 was in seclusion. At 7:00AM, 7:05AM, and 7:10AM staff person K documented thaf a five
minute check was completed and that the resident was “sleeping’, Staff person L doclmented that a supervisory check
‘was compieted at 7:00AM and that the resident was "speaking fo supervisor”,

3, PLAN OF CORRECTION (POC) (Attath pages s necessary. Remember that you must sign and date any ettached pages.)
Inciude staps fo correct the viokllon descrived abeve and steps fo prevent a similar violefion from ecourring agaln. ¥ steps cannot be campleted
Immediately, Include dates py whish the steps will be compfeted.

Staff at the Juvenile Justice Center need to be dillgent about completing five minute ¢hecks on
youth in seclusion. These instances noted above are not the norm, On Aprii 18, 2014, facility
Supervisors were notified of the need Tor staff o be more detailed on the five minute check sheets.
(See attached email.}) This information was relayed to staff at staff meetings on April 30, 2014
and May 7, 2014, Staff will be trained on this expectation yearly by the facility's Training
Coordinator and Supervisors. In addition, all new staff will receive training about this expectation
during thelr initiaf training period. '

The facility Supervisors are responsible for oversight of this plan.

Repeat Viglation: No Date(s} of Previous Violation(s):

Signature of Legat Entity Representative SR
{Required on EVERY Page) Y

Printed Name and Tltle of Legal Entity Representative

[Required on EVERY Page) &réfﬂﬁ/J Z ] 7—-5-;}6; Date

8120y

DEPARTMENT USE ONLY - FACILITIES WIAY NOT WRITE BELOW THIS LINE!

The above plan of corredtion s appraved as of 2 l)fﬂ Plan of comrecton implementation stalus as of {, -9 1™
: A , s
: {Data

ﬁ Fully Implemented
[] Partially Implemented - Adequate Progress
The above plan of comection was approved by [H/ D Parially implemented - Inadequate Progress

o)
(initials} L_J Net Implemeanted

S T



Page 14 of 15

Licensing Inspection Summary: 20668 - 04/17/2014 - Clpdani, Laura
Facility Name: NORTHAMPTON COUNTY JUVENILE JUSTICE CENTER

1. REGULATION 55 Pa.Code §3800

3800,274(17)(v) - Tha following requirementis apply to the Use of seciusion; A child in secluslon shall be checked and
observed by a supervisory staff person who ls hot confinually observing the child as required In subparagraph (I!I) at least
every 2 hours the seclusion is used.

24, DESCRIPTION OF VIOLATION
The faciiity documents the 2-hour supervisory checks on the bottam of their. Secius:on Checks form. The facility did not
have documentation that supervisoty checks were completed on the following dates and times:

On 41012014 from 10:45AM-3,00PM, while resident #1 was In seclusion,

On 4102014 from 7:00AM-2:45PM, while resident #3 was in seclusion.

On 1/24{2014 from 2:35PM 1o 10:56PM, whila resident #5 was n seclusion,

On 1/27/2014 fror 6;15AM fo 3:00PM, while resigent #5 was in seclusion,

On 482014 at %:27AM, resivent #2 was placed In seclusion, Supervisory checks were completed at 12:56PM and
3:51PM, almost three hours apart.

On 4410/2914, resident #2 was in seclualon Supervisory checks were completed at 6:00AM and 3:36AM, more than 3%
hours apart.

On 8/23/2014, resident #4 was I seciusion, At 12:7 SAM and 3:05AM staff person H compleled a five minute check on the
resldent, This same staff person also completed the supervisory check at the same time, .

On 41072014, resldent #2 was in seciusion. From 1:45AM to 3:10AM, staff person J was conducting 5 minute checks on
resident #2 via camera, Stalf person J alsc docuthented that he conducted a supervisory check on resident #2 at 2142AM,

3. PLAN OF CORRECUTION [POC) (Attach pages as neoogsary. Remember that you must sign and date any uftached pages.)
Inclade steps {n coreet the viclation deseribed ubove and steps lo prevent a simllar violalioh from ooeurring agein. if steps cannol be pumpleted
immediately, Include dates by which the steps will be compieted,

- Supervisors at the Juvenile Justice Center need fo be diligent about conducting two-hour supsrvisory
“checks on residents in seclusion. In the instances noted above, it Is Hkely that the Supervisors
conducted the checks, but they were notf noled on the check shests, which wera kepi in the
confrol room. G April 18, 2014, the Supervisors were notified of the need to conduct and
dosument these checks (see attached emait). In the future, if seclusion is utilized, these shests
will be kept oufslde of the seclusian area where the checks can be easily documented,
The Director of Operations and the Deputy Director of Operations are responsible for oversight of this
plan.

Repeat Violation: No Date(s) of Previous Violation(s):

Signature of Lega! Entity Representative —
{Required on EVERY Page) o/ ;0‘—(..«

Frinted Name and Title of Legal Entity Representative Date 7
{Required gn EVERY Prgg) SFelPHér’ & . Toe S A2y

DEPARTMENT USE ONLY - FACILITIES MAY NOT WRITE BELOW THIS LINE!}

The dbove plan of sommection is approved as of _—5 7’;% Y Plan of carmeciion implementation status as of (5 -G ~1Y
(Date) : T ateS

Fulfy implemented

Partially Implemented - Adequate Progress

The abeve plan of comection was approved by u%

Partlally Impleinented - médequate Progress
{Inftlals) .

OO0

Not Implemented
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Ticensing Inspection Summaty: 20658 - 0471 772074 - Cipriant, Lava
Facility Narme; NORTHAMPTON GOUNTY JUVENILE JUSTICE GENTER

1. REGULATION 55 Pa.Code §2800 -
3800.274({17){vi) - The following requirements apply to the use of seclusion; The use of seciusicn for any.child may vot
exceed 8 hours In any 48-hour perlod without a written court order. ‘

24, DESCRIPTION OF VIOLATION
The facility utilizes a “blanke{” court order that is not speciflc to the residenl or situation, allowing the use of seclusion for
24 1o 48 hours for any resident that is determined fo be a threat basad on gang affiliation.

On 4/10/2014, seclusion was used on resident #1 for 47 hours and § minuies. The fagllity does not have a court order
permitiing the use of seclusion for resident #1 on this date. i

On 4/8/2014, secluslon was used on resident#2 for 48 hours apd 9 minutes, The facility does not have a court order
penmitling the use of seclusion for resident #2 on this date.

On 4/9/2014, seclusion was used on resident #3 for 24 hours and 35 minutes. The facility does not have a court order
permitting the use of seclusion for resident #3 on this date.

On 4/1/2014, seclusion was used on resident #4 for 16 hours and 10 minutes. The facility does not have a court order
permiting the use of seclusion for resident #4 on this date.

On 1/21/2014, seclusion was used on resident #65 for 28 hours and 42 minutes, The facility does not have a court crder
permiting the use of seclusion for resident #5 on this date.

On 1/22/2044, resident #5 was piaced In seclusion at 4:06PM. The faciily obtalned a court order o keep reslident #5 in
saciyuion, but did not do so until after the resident had been held for more than 8 howrs. The court arder is dated
1/2312014,

3. PLAN OF CORREGTION {POG) (Attuch pages as necessary, Remembet that you soust slgn and dute any affached pages,)

Include steps fo comeact the vioktlon desoribed above snd steps fo prevent @ simiiar violation from ocearring again, If steps cannol e campleled
immadialely, nclude deles by which the sleps will be completed, ‘

See attached Plan of Correction

Repeat Vislation: No Patg(s) of Previous Viokstion(s)!

Signature of Legal Entity Representative g
(Required on EVERY Paye) ‘ _ i//r-‘e_,_

Printed Name and Title of Legal Entity Represantative S Date
[Required on EVERY Pagel raEpyen) Lo apdé S i/ =1

DEPARTMENT USE QNLY - FACILITIES MAY NOT WRITE BELOW THIS LINE!

The above plan of carrection is approved as of ] gitﬁ)am Plan of corfection Implementation status as of ]y
'(ﬁatei

[5] Fully implemented
[:] Partlalty Impfemented - Adequate Progress

Tha ahove plan of correction was approved by LH(/ D Partially Implemented - Inadequate Progress
' Initials
{ ) [] Notlmptemented
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Plan of Correction

3800.274 (17) (vi}- the following requirements apply to the use of seclusion: The use aof seclusion for any
child may not exceed 8 hours In any 48-hour period without o written court order.

In the first five incidents noted above, the youth were secluded due to gang-related behavior, based

upon a 2006 court order authorizing such seclusion, That practice has been stopped, and a revised

policy was implemented. {See attached "Gang Intelligence Unit" Policy.) if seclusion is needed for any |
youth in detention, all Supervisors and Administrators are notified by The on-duty Supervisor, via email. ;
The Deputy Director of Qperdtions and/fer the Director of Operations, will be notified via a phone cail, of i
a situation that may require seclusion beyond four hours, and they would grant permission to do so. if ‘
seclusion is needed for more than 8 hours in a 48-hour peried in the future, a court order specific to the

Involved resident will be obtained by the Deputy Director of Operations or the Director of Qperations, )
In the last instance noted above, the incident occurred at the end of the business day. in the future, , t
after business hours and on holidays and weekends, the Director of Operations will natify the Deputy :
Court Administrator of the need for a court order, and the order will be obtained.

The Director of Operations and Deputy Director of Operations arc respensible for oversight of this plan,




