DEPARTMENT OF PUBLIC WELFARE

o8y pennsylvania
&)

CERTIFIED MAIL - RETURN RECEIPT REQUESTED
: MAILING DATE: . _

(e

Ms. Susan Weinstein, Executive Director
DS Realty Ventures, LLC

Easy Living Country Estates

One Easy Living Drive

Hunker, Pennsylvania 15639

Dear Ms. Weinstein:

As a result of the Department of Public Welfare’s (Department) licensing
inspection on July 26, 2013, of the above personal care home, the violations with 55
Pa.Code Ch. 2600 (relating to Personal Care Homes) specified on the enclosed
Violation Report were found.

All violations specified on the enclosed Violation Report must be corrected by the
dates specified on the Violation Report and continued compliance with 55 Pa.Code
Ch. 2600 must be maintained. As soon as each violation is corrected, notify the
Department’s Regional Office of Human Services Licensing so that compliance can be
verified.

[

Sincerely, -/
P . e ¢ /f

iif‘ﬁf”ku,.«.vcg,, éH v‘“{“l’\ / "Jl‘ﬂg
/ [ ¥ Ut;_} f
Jahine Wenzig

Regional Licensing Administrator

Enclosure(s)

Bureau of Human Services Licensing
11 Stanwix Street, Suite 230 | Pittsburgh, PA 15222 | 412.565.5614 | F 412.565.2840/412.565,5633 | www.dpw.state.pa.us
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VIOLATION REPORT
PERSONAL CARE HOMES - 65 Pa,.Code Chapter 2600 Page 1 of 3

FCH Name: EASY LIVING COUNTRY ESTATES License Number: 44263

Address: ONE EASY LIVING DRIVE, HUNKER, PA 15639 County: Westmorsland

Adminiatrator: Connje Lilliock 7 - Region: WEST

Legal Entity Name: DS REALTY VENTURES LIC

Logal Entity Addrss: ONE EASY LIVING DRIVE, HUNKER, PA 15639 RECFIVED
Certlficate(s) of Occupaney 7 . , =
2 AUG 27008
081/12/0011 - T
FHempfiald Twp WEST REGION rI=LD OFFICE
o) [ala) i
Staffing Hours e
Regident Support: Total Daily Staff: 58 Waking Stafl: 41

Type of Inspsction: Parial BHA Docket Mumbar: Notlce: Unannounced

Reason(s) for Inspection(s)
Complaint

On-Site [nspections Dates and Department Repregentatives On-Site
07/26/2013: Bacher, Mike

Off-8ite Inspsction Dates and Inspeators, if Applicable

Other Details
Partial or Full Triggars: : Handom Indlcators:
Resident Demographic Data as of Inspaction Dates
Lisensed Gapaclty: 60 Number of Residents who:
Numnber of Residenis Served: 41 S Racaive Supplemental Security income;
Secured Dementia Care Unit In Home: No Are 80 Years of Age ar Older: 41
Araa: Have Mental lliness: O
Secured Damentla Unit Capacity, if Applicable: Have an Inteliectual Disabliity: ©
Number of Resldsnts 3erved in Secured Dementia Gara Unit, Have a Mobility Nesd: 14
if applicable:
Have & Physicat Digabllity: 2
Numbar of Current Houpive Realdents: 10
Number of Hospics Residents in past year: 18
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— AUG %7 20 Page 2 of 3
leatmn_ ‘R:gportt 44263 - 07/26/2013 - Bacher, Mike ‘ '
PCH Name: EASY LIVING COUNTRY ESTATES . WEST REGION FIELD OFFICE
1. REGULATION 55 Pa.Code §2600 Human Services Licensing

2600.6?(1?) - Staffing shall be provided to meet the needs of the residents as specified in the resident's assessment and
support plan.

Za. DESGRIPTION OF VIOLATION

The home’s staffing schedule indicates that 3 staff persons work 11:00 pm- 7:00 am shift, one staff of the third
floor and two on the second floor. In the event of an emergency evacuation the night shift staff is inadequate
to meet the supervision needs of the residents. The home serves 41 residents. Residents #1, #2 and #3
reside on the 2nd flaor and have physical mobility needs requiring the assistance of two staff persons to
transfer. Residents #4, #5 and #8 have cognitive mobility needs and require continued verbal prompts to
evacuate and direct, continuous supervision outside the home, Staffing is not sufficient to provide

assistance for ermergency evacuation,

3. PLAN OF CORRECTION (POOC) (Attach pages as necessary, Remember that you must sign and date any atiached pages.)

{nofude s{eps‘lo correct the viclatlon described above and steps to prevent a similer viclation from oceuring again. If steps cannot be complafed
wnmediately, include dates by which the steps vill be completed.

The following steps have been initiated to eahance staffing complement at Easy Living Country Estates on the 11pm-7:30 am =hift.

1} Anadditional staff parson is scheduled on the night shift to assist In the evacuation of residents in the event of an emefgency
situation. The scheduled shift is 10pm-Garo or 11pm-7am. The caok areives at 5:30-6am daily and provides an additional staff
member in the inilding when the 11-7 staff person beaves at Gam.

2} Advectisement/recryitment to hire additional direct care staff persons for the night shift in order toincrease daily 11-7 staff
complement toa mintrum of four persons. ,

3}  Considaratien is being given to discharging to a higher level of care, one or more residents who require the assist of two to evacuate
in an emergency situation.

4) - Review of residency’s assessments and support plans to ensure adequate staffing is scheduled for resident emergency svacuation
on all shifgg

The following has been Inliated o ensuce a similar viclation does not otcur agakn.

1)  The personal care home admlnlst-rator_and executive director,_ will conduct periodic reviews
: [quarterly) of the entire residency at Easy Living Country Estates to ensura that the scheduled staffing complement 1s adequate to

provide the nzeds of all our rasidents for evacuation ln an emergency sitvation,

2}  CQurrenteesidents with escalating needs for emergency evacuation or the degision to adanil new residents with niobillty needs wHl be

T oof primary imp&rlance in the autcome of the reviews. The reviews will be Inctuded In Quatity Management Plan.

3) -Easy tiving Country Estates will roaintaln an adequste staff complement 1o provide four persans scheduled nightly on the 11-7 chife.
To accomplish this goal, agenty personned will be used only as a last resort relevant to the casts involved.

4} Basy tiving Country Estates will strive to have the fourth staff person on 11-7 shift be a direct care resident assistant, howevar, at
tmes an anciltary staff person may be necessary 1o fill the void of a call oft or employee resignation/termination. (

Lotial) |

Repeat Violation: No Date(s) of Previous Vidlatiﬂn(s):

Signature of Legal Entity Representative ] —
Required on EVERY Page ey, ('%JM I[Jf/yﬂ
Printed Name and Title of Legal Entity Representative / /

. . oot - Date
momisemevervessn () p [k peng £ 2673
DEPARTMENT USE ONLY - HOMES MAY NOT WRITE BELOW THIS LINE!

- - "y
The above plan of correction is approved as of ..-—-L Plan of correction implementation status as of &

[] Fully implemented
Parially Implemented - Adequate Progress

5

The above plan of correction was approved by 7 7~
it o B - Coy {lniiials)
e Not Implemented

[:[ Partially Implemented - Inadequate Progress
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EASY LIVING COUNTRY £5TATES 3. PLAN OF CORRECTION FOR VIOLATION AEPORT: 44263 (PAGE 2 OF 3 CONTINUED]

The following steps have been initiated to enhance staffing complement at Easy Living Counlry Estates on the 11pm-7:30 am shift.

1} An additional staff person is scheduted on the night <hift to assistin the evacuation of residents in the event of an eMBrgency
situation. The scheduled shift is 30pm-6am or 11pm-7am, The cook arrives at S:30-6am daily and provides an additlonal staff
member in the bullding when the 11-7 staff pecson ieaves at am,

2)  Advertisement/recryitment to hire additional direct care staff peesons for the night shift in order toincrease dally 11-7 staff
complemant 1o a minimurn of four persons.

3)  Consideration is being given to discharging to a higher tevel of care, one or more residents who require the assist of two to evacuate
in &0 emergency situation.

4)  Review of residency’s assessments snd support plans to ensure adegquate staffing is scheduled for resident emergency evacuation
on all shifts

The following haz been Initisted to ensure a similar violation does not nccur again.

1}  The personal cara homeadminislramr,_and executive difector, _ wilt conduct periodic reviews
{guarterly) of the entlre residency at Epsy Uving Country Estates to snsure that the scheduled staffing complément is adequate to
provide the needs of il our restdents for svacuation inan emergency sitvation,

.2} Current residents with escalating needs for emergency evacuation or the dacision to admit new residents with mobility needs will be
of primary importance in the sutcome of the reviews. The reviews will e included in Quality Management Plan.

3)  Easy Living Country Estates will maintain an adequate staff complement to provide four persons scheduled nightly on the 11-7 shift,
Ta accomplish this goal, agency personnel will be used only as a [ast resort relevant 1o the costs involved,

4)  Easy living Country Estates wh strive to have the faurth staff person on 11-7 shift be a direct care resident assistant, however, at
times an andillary staff person may be necessary to fill the vold of a call off or employes resignation/termination.

Staff training to promote the above plan consists of:

1} Staff participation In monthly-usannounced fire drills 60 varying days of the week & month, time of day & night and exit routes.
... 2} Themanthly fire dritl wilt be held every six months on the 11-7 shift; the next 11-7 fire drill will be hedd in September, zhead of
" sehedule and between the hours of 11pm & 2am.
3}  Review insgrviceftraining in prograss for alt staff on fire safety/emergency procedures.

Y o . Ftits, o

Ct?f?l?/@ A. ,L //;ac// ACHA
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: _ PAGE 12
RECEIVED  pegesots
VisTalion Ropart: 44763 ~07/26/2073 - Bacher, Mike e
P:‘?H‘ﬁ::fef ggv LIVING COUNTRY ESTATES WAk

LATION 65 Pa.Cote 82600 o ] . i,
;éggili‘(a) - The home shall provide or arange for physical site mom% aig;&ihégxt{ac&%gggﬁﬁma& tge
haaitﬁ and safety needs of a resident with a disability and to affow safe mov i) o M E

horme.

24. DESCRIPTION QF VIOLATION _ e pandant approaches
' system that sets off an alarm when a resident wearing the pe p
;I;eet;%n&z:;s; ::tgcrise;gri;z{nqc’(?& area. There is no alarm for the elevators or front exit door on the ground

floor.

i i dementia and wears a wander guard,
imately 4:00 a.m., 3rd floor resident #4, who has . '
O;ez;lﬁ:g;;:}a?gf ;%xto the );round floor and left the bui!dir}g undetected aqd ‘unsupemsed. The resident was
?ound by a passing motorist about a half-mile from the facility and was not injurad.

: :30 a.m. and can oniy be
incident, the elevator has been locked from 11:00 p.m. to 7:30 a.m
Asl acrlf:; iltn o;tt:fef m? : key. eLocKed elevators do not allow for safe movemenf: within the home for m§idznts
22 ?loors 2imd 1 Residents who are unable o walk stairs are confined to thelr floor uniess they receive

assistance from staff.

[ ‘ that you must sign and date any anached pages.)
. N OF CORRECTION (POC) (Atach pages as necedsarny. Remember :
? ;;359 steps to comrect the violation described above and staps to provent a similar _miauon fmm onturning agei. I steps cannot be completed
immediately, Include dates by wmch tha steps will be compleled.

1 , H ! . + .
. mnrm’sd;v;&hﬁop repoct [Regukation 260081 (7)1
15 On7-21-13 rasidant #d vans ot weering B Wander-guard pendant and thers wat sis ta leave the haliding idebieted &
wvipariied To dete since. ¢ Idmission in luly J010, resident #4 had never displayed any signs of wandsring cutdoors any time
of the night or dty. Rasidant 54 wore 2 reguiar ool pendant. A wander-guard pesdint wis grsigned toresident #4 upon return
to ELCE from Frick ER on 7/21/132, ' o
2} EasyLiving Coumbry Estites har tvro edivatons; 2 focked aloyztet Yax bean ;xi'asﬁi:!hari oy second fioor 2nd tha other an the third
9ot from Lapm to 2am, :

e bt

Repeat Viotation: No Datoe{s) of Previous Viclation(s):

emimion Sneeasn - (e (). Hillueki 2o
/

Printed Name and Titla of Lsgai Entity Rapresdniative Date ‘
s D Lallisc ke pana 2. 26-/3

§5§guimdon§!§RY Paga : !I. * ' j
DEPARTMENT USE ONLY - HOMES MAY NOT WRITE BELOW THIS LINE!

“The ahave plan of comrection is approved as of Ji R Plan of commaction lmplementation status as of </ 1« |

| | e oty
! )

o - ' [7] + Fully implemented

' P
AEry ¢

NS O e AT

_; Partally Implemented - Adequate Progress
i i ) T )
Tha above plan of corredlion was approved by - 70— D Partially fmplemented - Inadequate Prograss
(Inttials)

- "] Notimplemented
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EASY LIVING COUNTRY ESTATES 3, PLAN OF CORRECTION FOR VIOLATION REFORT : 44263 (PAGE 3 OF 3 CONTINUED)
Eorraction — Pege 3 of violstion report {Regulation 2600.81 (a)]

1}  On7-2i-13 reskdent #4 was not wasaring a wander-guard pendant and thus was able to teave the buikling und=tocted 8
unsupervisad, To date since her admission in July 2010, resident #4 had never displayed any signs of wandering gutdoors any lime
of the night or day. Resident ¥4 wore 8 regular call paadant. Awander-guard pendant wes assigned to eesident #upon”  ~itn
to ELCE from Frick ER on 7/24/13. -

2}  Faty Living Country Estates has two elovitors; a 1ocked etevator hias bean pasitioned an second floor snd the other on the third
figat fram 11pm to 7am.

The following steps have heen initiated to enhance the physice! site accommedatinns and equipment at Easy Living Country Estates to better
meet he health, safety & mobllity needs of the residents.

1) Contacted Rampark Security Systerna to arrange the instalirtion of alarme on all entrance/exit doors on the first fioor of Easy Living
Country Estates, The alarms would sound onthe upper floor stations when cornasns axlted without seting the seeurity key pad.
installation is scheduled nofater than 9-20-13. Options for alavator alarms are limited and under consideration. Untif the

. Instaflation of these new afarms i€ complate, ELCE whl cantinue iocking the elayators frain 11pm to Zum for the safety of
hsndicapped residents. - :

2)  Residents at FLCE novmally hiave no need or desire to move between floors during the hours of 11pnt and 7am, Awake staff is readily
available to assist 4 resident I the need or desire arose. Every shift staff parsons carrles 2 beeper that alarms when any resident
pushes thielr call pendant, allowing prompt response to the call, Every resldent raom has a private bathroom; showars are In some
bathrooms & located on each fioor; each foor has multipfe lounge areas {with TV); staif have snacks available for residents op each
floor, therefore the nead or desire toleave the floor where a resident resides s very unlikely between the hours of 11pm and 7am,

3} Inanemergency situation {Iike a fire), bath elevatars automaticslly tock and shut down and cannot be used by the residents on
floors 1,2 ar 3. For emergency situations, resldants who are unable to walk the stalrs can be safely housed in the stalrwells with
raultiple tandings (fire safe areas) on each floor,

anwed)  Anyresidentwha wished to teavel to another floor batween the hours of 11pm and 7am waould timiply push their pendant for
assistance and would summon 8 staff person who could escort them te thelr destination & back and/or Jeave the elevator
operational for them, .

s .

| ; The following has been initiated to ensure 8 similar vinlation does not orcur again,

Oy P f . . .
P ; - P!
P! Airefez 1) Installation of alacins o all Easy Living Country Estates entrance/exit doors,
i 7} Installation of some type of elevator alarms, if possible .
3} Provide a wander guard pendant for any resident who is fully ambutatory and has a hendicap such as demantia, regardlass of their
history for wendeylng (twelve adeitions! avaifabie with ELCE'S call system).
4} ELCE 117 staff wil) continue to make ‘rounds” on residents avery two hours and as needed for Individual reddent circumstances for
L resident satety and well- being.
5} Replacerogntof stairwell atarms by Rampart Security {furietioning well, just installing update version)
Iy Gl oo T : . :
form T /39 | 1S statttraining to promeote the above plan consists of;
1} Proyide rewrajring/review on the use of ELCE resident pendant call system.

2) Encouragestaff to be extra diligent to pravide prompt responst 16 o} pendant alarms to avoid retident restrictions in safe and
convenient movemants sbout ditferent floors @ ELCE { 11pm-7am] untll new alarm systams are installad for the elevators and all
the entraneefexlt doors on the first fipor. . L

3} Provide training on the paw afarm systems once installed, |

4)  Provide retraining of staff 0ot to ok eleyators gy shift. L

5}  Review pojicy with night shift staff on necessity of making rounds every two hours and more frequently a5 appropriate for any
indlvidual resident for their safety and wall- being.

‘Fjﬁ%@bﬂp@”ﬁ fmma N [_:)/Iocz/(; AeHA
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