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COMMONWEALTH OF PENNSYLVANIA
DEPARTMENT OF PUBLIC WELFARE
P.O. BOX 2675
HARRISBURG, PENNSYLVANIA 171056-2675

Office of Children, Youth & Families Phone: 717-787-4756
Deputy S tary’s Offi Fax; 717-787-0414
eputy Secretary’s Office ‘ JUL 13 2012

Mr. Michael McCalpin, President
Adelphoi Village

1119 Village Way

Latrobe, Pennsylvania 15650

Dear Mr. McCalpin:

RE: Adelphoi Village — Colony Home
111 Church Street
Bradenville, PA 15620
License #459880

As a result of the Department of Public Welfare's licensing/approval inspection
conducted on April 06, 2012, we have found the above-named facility to be in complete
compliance with Title 55, PA Code: Chapter 3800 Regulations. Therefore, a regular
certificate of compliance is being issued. Your Certificate of Compliance is enclosed.

Sincerely,

MNaders A

Beverly Mackereth
Deputy Secretary

Enclosure




LICENSING/APPROVAL/REGISTRATION INSPECTION SUMMARY
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Adelphoi Village is a private, not-for-profit agency providing comprehensive, community-based treatment to boys and girls throughout
Pennsylvania, West Virginia and Delaware. Adelphoi Village has been in operation for 40 yrs. It's a place where young people learn
positive responses to life's pressures and challenges. Adelphoi Village provides programs and services designed to guide each youth
on a path that will provide meaning, purpose and value in his/her life. Adelphoi Village operates programs in over 30 counties. In
cooperation with Children and Youth agencies, Juvenile Probation, mental health agencies and school districts, Adelphoi Village
provides services to youth from over 60 counties throughout Pennsylvania, as well as from West Virginia, Delaware, and Maryland.

The Department of Public Welfare conducted a licensing inspection of the Adelphoi Colony Home Program on April 6, 2011 for the
licensing year extending from June 3, 2011 to June 3, 2012. This program has a licensed capacity of 13 and at the time of the
inspection there were 13 children in the program. The agency requested an increase in capacity from 13 to 15. This was approved.
This program is designed to accommodate females, ages 12 to 18 years old with intensive supervision in which residents will have the
opportunity to work out their issues in a safe and secure environment. The staff also supervises them to, from and at school. The only
time they are not supervised by staff is during earned home visits.

During the inspection departmental staff: Conducted a walk through of the unit and no problems were noted. The menus and staffing
patterns were reviewed and there were no problems noted. The fire drill log and MAR'’s were reviewed and no problems were noted.

There were 2 children’s files were reviewed and no problems were identified. Adelphoi Village’s records are very well organized and
the required treatment plans are always individualized and updated as required.

During the inspection the Department reviewed 42 personnel records. The new hire records are reviewed to ensure that the agencies
hiring practices are compliant with the regulations. As a result of the personnel records review no issues were noted for those records.
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Staff members contend that Adelphoi is quick to respond to any needs. The staff is offered frequent trainings; they are well-trained and
enthusiastic about doing their duties. There were 2 children interviewed those interviews disclosed that they feel staff treat them well
and that they feel safe in their placement. There are no concerns about the safety, well-being or permanency of the children they
serve.
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