COMMONWEALTH OF PENNSYLVANIA
DEPARTMENT OF PUBLIC WELFARE

CERTIFICATE OF COMPLIANCE

This Certificate is hereby granted to ADELPHOI VILLAGE, INC.
To operate BENET HOME

sk LEGAQE\:J“TY

Located at _1115 VILLAGE WAY, LAT

The total number of persons which may be cared for at one i
or the maximum capacity permitted:by the Certificate of Occupancy

Restrictions; _amergency placeme

and shall remain in effect from June 3.
unless sooner revoked for non-compliance with.

No: 474850
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ISSUING OFFICER

NOTE: This cerlificate Is issued for the above site(s) only and is not transferable
and should be posted In a conspicuous place in the facllity.
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COMMONWEALTH OF PENNSYLVANIA
DEPARTMENT OF PUBLIC WELFARE
P.C. BOX 2675
HARRISBURG, PENNSYLVANIA 17105-2675

Office of Children, Youth & Families Phone: 717-787-4756
Deputy Secretary's Office Fax: 717-787-0414

JUN 3 0 201

Mr. Michael McCalpin, COO
Adelphoi Village, Inc.

1119 Village Way

Latrobe, Pennsylvania 15650

Dear Mr. McCalpin:

RE: Benet Home
Private Facilities

License #474850

As a result of the Department of Public Welfare's licensing/approval inspection
conducted on April 7, 2011, we have found the above-named facility to be in complete
compliance with Title 55, PA Code: Chapter 3800 Regulations. Therefore, a reguiar
certificate of compliance is being issued. Your Certificate of Compliance is enclosed.

Sincerely,

Clchy, Uty

Interim Deputy Secretary

Enclosure




LICENSING/APPROVAL/REGISTRATION INSPECTION SUMMARY

PAGE 1 OF PAGES

NAME OF AGENCY/FACILITY TELEPHONE

Adelphoi Benet Home-non PRTF 724-537-8048

ADDRESS COUNTY /

1115 Village Way Westmoreland

Latrobe, Pa. 15650 /M éz—/ &-/7-/)

INSPECTED BY INSPECTION DATE .

Nate Humes, Amber Kalp, Chris Zakraysek 04-07-2011 M ()7 (0 //; 7 / 7
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Adelphoi Village is a private, not-for-profit agency providing comprehensive, community-based treatment to boys and girls throughout Pennsylvania, West
Virginia, Maryland and Delaware. Adeiphoi Village has been in operation for 40 yrs. The program provides a place where young people learn positive responses
to life's pressures and challenges. Adelphoi Village provides programs and services designed to guide each youth on a path that will provide meaning, purpose
and value in his/her life. In cooperation with Children and Youth agencies, Juvenile Probation, mental health agencies and school districts, Adelphoi Village
provides services to youth from over 60 counties throughout Pennsyivania.

Adelphoi Village began the Sanctuary Model approval process during this reporting period which is a trauma-informed model of care. The Sanctuary Model is a
therapeutic tool for staff and dlients, and a guide for forming and maintaining a therapeutic community that promotes safety and nonviolence as the basis for
everything Adelphoi Village offers in services to help people heal. Adelphoi Village adopted this model because they recognize and understand the connection of
trauma and its effects on behavior. The Sanctuary Model has been proven to: reduce physical aggression and promote a safe, nonviolent atmosphere for
everyone from the staff to the residents; to teach individuals and organizations the necessary skills for creating and sustaining nonviolent lives and nonviolent
systems; and to keep believing in the unexplored possibilities of peace.

The Department of Public Welfare conducted a licensing inspection of the Adelphoi Benet Home Program on Aprit 7, 2011 for the licensing year extending from
June 3, 2010 to June 3, 2011. This program has a licensed capacity of 13 and at the time of the inspection there were 10 children in the program. This program
is designed to accommodate dependent and delinquent male sexual offenders’ ages 12 to 18 years old in a humanistic and holistic manner. Youth with these
issues have definite sexual offending behavioral patterns and are treated as such. Treatment is individualized to include help with past sexual victimization, family
dynamics, and other problems specific to the youth. The goal is to alter the cycle of degeneration in favor of positive growth and success. There are 2 staff
present during the day when the children are in school and 3 to 4 staff during the afternoon and night shift.

During the inspection the Departmental staff conducted a walk through of the unit and no problems were noted. The menus and staffing patterns were reviewed
and there were no problems noted. The fire drill log was reviewed with no issues and medication logs (MAR) were reviewed.

There were 2 children’s files were reviewed and no problems were identified. Adelphoi Village’s records are very weil organized and the required treatment plans
are always individualized and updated as required.

During the inspection the Department reviewed 40 personnel records. Of the 40 records reviewed, 20 records were of employees hired since the previous
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inspection, and the remaining 20 records reviewed were employees that have been employed over a year with the agency. The new hire records are reviewed to
ensure that the agencies hiring practices are compliant with the regulations. As a result of the personnel records review, there was one violation that was a
systemic issue from the previous licensing year. The issue was the protocol specific the agency’s requirement to obtain FBI clearances for new staff. Adelphoi
Village was conducting the required FBI clearance on newly hired personnel; they were however processing those FBI clearances through the Department of
Education link through COGENT rather than the required processing through the Department of Public Welfare Central Child line Abuse Registry link through the
COGENT website. This was identified as an issue during last year’s inspection, but the agency did not correct this process for the programs licensed in this
region; however, they did correct this with another region. Adelphoi Village immediately took the required steps in correcting their process. Of the remaining 20
records those records were reviewed for medical and training updates, and no issues were noted for those records.

There were two children interviewed and those interviews revealed that they feel safe and that the staff seems to care about their needs. The staff stated that
they are offered several opportunities for training and the agency responds to the needs of the unit. All clients appeared to be safe in their environment and there

were no issues regarding their safety, well being or permanency.

3800 N/A None N/A N/A Full Approval
recommended






