pennsylvania

DEPARTMENT OF HUMAN SERVICES

CERTIFIED MAIL - RETURN RECEIPT REQUESTED
MAILING DATE: January 31, 2017

Mr. Nelson Walker, Executive Director
Philadelphia Juvenile Justice Services
91 North 48" Street

Philadelphia, PA 19139

RE: Philadelphia Juvenile Justive
Services Center
License #139100

Dear Mr. Walker:

As a result of the Department of Human Services’ licensing inspection on
January 4, 2017 of the above facility, the violations with 55 Pa.Code Ch. 3800 (relating
to Child Residential and Day Treatment Facilities) specified on the enclosed License
Inspection Summary were found.

All violations specified on the enclosed License Inspection Summary must be
corrected by the dates specified on the License Inspection Summary and continued
compliance with 55 Pa.Code Ch. 3800 must be maintained.

Sincerely,

N

Kevin Miller
Child Residential Licensing Manager

Enclosure
Licensing Inspection Summary

Bureau of Human Services Licensing/ /Southeast Regicnal Office
1001 Sterigere Street, Roomn 161, Building 2 | Norristown, Pennsylvania 18401 | 610-270-1137 | F 610-270-1141 )
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VIOLATION REPORT
CHILD RESIDENTIAL LICENSING - 55 Pa.Code Chapter 3800

Facility Name: PHILADELPHIA JUVENILE JUSTICE SERVICES CENTER

License Number: 13910

Address: 91 N 48TH STREET, PHILADELPHIA, PA 19138

County: Philadelphia

Director: Nelson Walker

Region: SOUTHEAST

Legal Entity Name: PHILADELPHIA JUVENILE JUSTICE SERVICES

Legal Entity Address: 91 N 48TH STREET, PHILADELPHIA, PA 16139

Certificate{s) of Occupancy

1-3

121972012

City of Phila
Program Type: Licensed Capacity: Number of Children Served:
Secure Detention 184 107

Type of Inspection: Parlial BHA Docket Number: Notice: Unannounced

Reason(s} for inspection(s)
Complaint

On-Site Inspections Dates and Department Representatives On-Site
01/04/2017: Manson, Trina; Taylor, Kahisha

Off-Site Inspection Dates and Inspecters, if Applicable

Other Details
Partial or Full Triggers: Random indicators:

Child Demographic Data as of Inspection Dates

Age of Children: Number of Children who:

Oto 5years: O Are Adjudicated Delinquent: 107
6to 13 years: 4 Are Dependent: 0

14 to 17 years: 80 Have Mental lliness: 3

18 to 21 years: 23 Have an Intellectual Disability: 1

Have a Physical Disability: 0




Page 2 of 41

Ticansing Inspeollon Gummary: 13870 - 010412017 - Manson. Tana
Faollity Name: PHILADELPHIA JUVENILE JUSTICE SERVICES CENTYER

1, REGULATION. 55 Pa.Cade §3800
§800.11 - The requirements of Ghapler 20 {relaling to licensure or approval of facliities) shall be met.

2a. DESGRIPTION OF VIOLATION

2014 Act 31 . :

{5} Oparaters of faclilles and agantles viich ¢aro for childfon and ara stbjact 10 ficensure by the depariment vnder Arliclo X of the Publls Welfars
Codo and thelr employsas who have dlrect contact with chifdien.

(2) Wihin ¢ atoriths of lho effective dalo of (his subsectlon, opérators und camglvars shall racelve thige hours of Iralolag priot (o the fssuance of a
¥eanse, approval of renkiralion corliicate and thiee hours of ralnlng evory fiva years thereafter, .

{3) Employaas who have dlrect contact wiih chiidron and foster parents shall teceive Thies hours of tralnlng wikln si pronths of 1h9 {sévance of a
Feansa, approval of reghilrallon collflcata end thres hours of trslning every five yaass thsreafior. Nave amployess and new {ostor patents shall recsive
Thres houts of trelnlng Wihin 90 daye of hlre of approval &9 @ fostar parent and thyae hows of iralalng svary five yaars thereafler,

Staff membar Avas hired o‘meerved hochifd abuse reporling and recognilion fratning on- This mandated

{ralning v/as requlred before

4. PLAN OF CORRECTION (POG) (Adlach pages as necessary. Remembar that you must slen-and date any altnclied pages)
Inchudo stops to comrec! the violslion descrfbaed abova and sleps fo pravent a sidlfer vietstion from ocountng agaln, If staps sannot bo complaled
Immedialaly, Incfuds dates by \hich tha sleps wilba complslad.

All staff have been lralned and are currently up 1o date on chiid abuse repoding and recegaiilon. All staff witl be tralned on a yeary basls lo
meet the slate mandate and raquirernents and i wiif be loaded info thelr sleclronle kreining file, so as to ensure thal rainlng is provided within

e specified ime frame.
Adl natw staff will bs {ralnad on child abuse reporting and tecagnition withing 80 daya of hire. A copy of the compleled talhing wil be

malatainad in the employas file,

The Residential Director will conduct an audit of all staff records at least bi-
annually to ensure ali trainings have been completed. {KMM, 1/31/17)

Repeat Violallon: Yas lDais(s} of Provious Vialation(s); [ 04/07/2016 l ’

Slgnafure of Logal Entity Roprogentitly /
iRequired on EVERY Page} ﬁ
Ll - d 7
Prhniled Name and Title of Legat Eptity Ropresentati HY)
(Renuired on EVERY Page) ‘U ] ﬁ Uj l k Fﬁe“":h 91’_ balo / / a / /7
efeon " (43 Ee Dl‘n"_f Oy ’ V‘

DEPARTMENT USE ONLY - FACILITIES MAY NOT WRITE BELOW THIS LINE!

Tho abova plan of cortaction Is epproved as of % Plan of corection implementation status as of ,!3] ‘ 1L
(3L1E)]
D wlly implementad
: ’ A Parllally Implamenled - Adequale Progress
The above plan of corraclion veas approvad by )'( M [:] Patllally Implemented - Inadequale Prograss

Initl
Unllaie) . [ Nothnplemented




Pago 3 of 1

Liconsing Inspeciion Surmmary: 13810 - 01/0472017 - Manson, Tz
Fachlty Namo: PHILADELPHIA JUVENILE JUSTICE SERVICES CENTER

1, REGULATION 65 PaCodo §3800

3800.15(b) - If thete Is an allegation of child ebuss Invalving facllily staff parsons, the faollity shall submii and Implement a
plan of superviston In accordance with 23 Pa.C.S, § 6368 {relaling to lnvestigalion of reporis) and § 3490.56 (relallng to
county agency Investigalion of suspacled ohiild abuse parpaleated by persons employed of suparvised by child cara
services and residential facllitles).

2, DESCRIPTION OF VIOLATION .
‘rlh'e[zdrad i mplamant & vltten plan of supervision to protect Child #1 from Stafl Member Awho was observad assaulfing the
¢l onW - -

3. PLAN OF CORRECTION {POG) (Atiach pages asnecessary, Remeniber tat you st sign and dete any attached pages)

Inciuds sleps lo comqel the violstlon desceribsd abuve amt $iops fo provent a simifar viafalion from ocouiring ageln. If slops cannol bs comploled

immadialsly, includs delos by which ihe sleps will be complats

Whils the incident occurred on ﬁi was not unuh upon tha youlh's disclosure that he restralnt of the pravious day Invalve

tieged abuse by stalf member "A%, that a childling report was made and JJSC bacame aware of the allegatlon and developed a plan of
uparvision. Sea attached plan dated ot plan was to Immedlalely relleve lhe stalf mamber of child care responsihlities such that
19 posed no further threals to this or any other child{ren} In our cuslody. While several staff were prosent al the ime of the affaged abuse, ourr
{oview of surveliiance video could not conclusivaly afffrm Lha! these slalf witnessed e alleged abuse such thal tiey nighl have baen compalled
o repoitit,

To prevent ids Knd of situalion from occureing In the future, vee will inmediately Implement a praclice of revlewing overy resiralt
pmployed by aur staff whereln an Infury occurs, Such reviews will include an Infervieve wilh the child, stall, and any witnesses who observed
he restralnt. Furiher, wa vill continue our praglice of having all youth medically assessed kmmadiately following a physical restrainl, The
Resldential Dlrector and Shtft Managsrs will bo responsible for reviowing any video foolage withln an hiour of af rastralnts,

Canlracted nursing stalf waill be reminded aboul thelr responsiblily, as mandated reparters, fo report eny and ol cases wharalna
oung passon feposls having experienced abusa by our slaif. Furthar, they vill bs encouraged lo exglore the clrcumstancos under which any
bresenting Injury is Incurred, lo rule oul possitle abuse.

I acdition to the supplemental sleps listed above, JISG has a peticy in place for Poliey 12,11 raqulfes ihal the Direcior of Residential
barvices, Shit Manager must be nolifed immedialely when any lype of physical reslraint Is used, Awritlen repod, prapased by tha staff member
o employed physical restralnt musl be compleled prior lo the end of hisfer shitt. 76 A dascriplion of injuries sutfered, 1f any, end {he irealmen
ghven and of received,

Al staff will be trained on the incident reporting process within 30 days and it will be
discussed at monthly staff meetings. (KMM, 1/31/17)

Repeat Viokalion: No |Data(s) or'ProvlousV!,orallon{s}: ’ ) l ‘

Signalure of Legal Entily Representative
edilred on BYERY Pagn ) A/
et &

rd
Printed Hame and Titlo of Legal Enlity Representalive

D
Bﬂﬂﬂ@.@ﬁ.ﬁw“&’ sdn Q J}Jn. e, E,-,“ "—“‘l."”"“ Direstor a‘afi/%! LL

DEPARTMENT USE ONLY - FAGILITIES MAY NOT WRITE BELOW THIS LINEI

The above plan of correction ls approved as of Y -gat'@ Pian of corfeclion Implementallon status asof | } 3) Z17
: : Pale
] putty Implemented
Partially nplemenled - Adeguate Progress

Tha abova plan of correcilon vias approved by w Im D Parltally Implemented - Inadequale Progress
: {inltals)
{1 Notimplemanted




Page 4 of 11

Licensing inspection Summary: 13970 - 01/0472077 - Manson, frna
Facliity Name: PHILADELPHIA JUVENILE JUSTICE SERVICES CENTER

1. REGULATION 55 Pa.Code §3800
3800.18(c) - The facilily shall complste a wrilten reportable Incldent report, on a form presciibed by the Department, and
send it fo the appropriate Deparimental regional office and the contracting agency, within 24 hours,

2a, DESCRIPTION QF VIOLATION
on [ child #1 vas assaulled by StaffA. The faclity falled to complete a written reporable Incident report on a form

prescribed by the Department; send it to lhe appropate Depadmantal office and confracling agencey within 24 hours,

3. PLAN OF CORRECTION {POC} (Altach pages as necessary, Remember that you must sign and date any atiached pages.)
Inchisde stops to comract the violalion described ahove and staps lo provant a simifar viofalion from oceuning agaim, If steps cannol be complaled
immedialely, Include dales by which the staps Wil be completed,

To ensure that HCSIS reports are compteled and submitted within 24 hours of a reporiable incident, we have raquesied from the State
DHS addilional user names and passwords fo be used by others on our leadership team, expanding the number of staff capable of entering
HCSIS reports and enhancing our capacity to ensure timely subrmissions. These staff will be appropriately trained on HCSIS wlilization.
The Residential Director will ensure HCSIS report are done In & timely manner,

Repeat Viclatlon: No Date(s) of Previous Violatlon{s}:
1

Signature of Legal Enlity Represeniédj

{Requlred on EVERY Page}

Printed Name and Title of Legal Entity Representalive
Date }
[ ag[! V&

¥
essred nsverressll e Vo o Fyec Live Dive e

. § {
DEPARTMENT USE ONLY - FACILITIES MAY NOT WRITE BELOW THIS LINEI

The above plan of correction is approved as of  _J 347 Plan of correction implementation status as of | / ‘3[{ i?
(Date} < T {bate)
[ 1 puly Implemented
%azﬂally {mplemented - Adequate Progress
The above plan of correction was approved by Kmm [:} Pattially implemented - Inadsquate Progress
,{Eniﬂals} [} Mot Implemented




Page 5 of 11

Lteensing Inspection Summary: 13910 - G1/0472017 - Manson, Trina
Facllity Name: PHILADELPHIA JUVENILE JUSTICE SERVICES CENTER

1. REGULATION 55 Pa.Code §3500

3800.16(h) - The facility shalt notify the child's parent and, if applicable, a guardian or custodian, Imimediately following a
reportable Incident relating to a specific child, unless reslricted by applicable confidentiality statutes, regulations or an
individual child's court order.

2a. DESCRIPTION OF VIOLATION
The facilily falled to Immediately notify the parent flowing a reportable incident. The Incldent occurred o-he
facilily did not notified the parent of Child #1 until : -

3. PLAN OF CORRECGTION {POC) (Attach pages as necessary. Remember that you must sign and date any atteched poages.)

Include sleps fo vomrect the vidlation described above and slaps fo prevant a stallar viofation from ocetring agsin. If steps cannot be completed
immedfately, Inviude dales by which ihe steps will be complsisd.

Given that the Incldent was not Initially reporied as an alleged incident of abuse unil -his was the date upon which we made our first
good falih effort to notify the youth's parent. As the phone call was not successful, in that the youth's mother was not reached, a volce-mail
message was left. On we successfuily reached the mother, informing .of the incident which had cccurred with _

JISC has a policy in place requiring parental nofification when there Is a reporiable Incident. The policy states:

Reportable Incidents: Alf reportable incidents should be documented on the the facility's Incldent Report as well as the Reportable Incident
Form. .
1. Upon recognition of the reportable incident the Shift Manager on duly must immediately inftiate the nofification process via the
Emergency Molification Shest. :

a. The Executive Director . - .

b. The Deputy Commissioner

. The Parent or Guardian .

d. The Regional Office of Depariment of Public Welfare (within 24 hours)

The Resldent Director is respansible for ensuring that the shift manager nolifies the appropriate partiss.

Repeat Violailom: No Datels] of Previcus Violatlon(sh:
Signature of Legal Entity RepresentatiW

{Required on EVERY Page} B
Printed Name and Title of Legal Entity 3 pre’sa faflve Date / /
{Requirad on EVERY Page)bpl o 25 | ! ! !I 1,.. !\ D‘m ! [‘M‘ 17

DEPARTMENT USE ONLY - FACILITIES MAY NOT WRITE BELOW THIS LINE!
The above plan of correction is approved as of M7 Plan of correction implementation stalus as of ”'3 J 1 l Z
{Dale)

{Date}
D ully Implemented
Pariially Implemanied - Adequale Progress

- Tha above plan of correction was approved by Ml”‘ M D Parilally fmplemented - Inadequate Progress
Initiale
¢ ) [ ] Notimplomented




Page 6 of 11

Lleansing Inspeotion Summary: 13910 . 0970472017 - Manson, Trire .
Faallity Name: PHILADELPHIA JUVENILE JUSTICE SERVICES CENTER

1. REGULATION 85 Pa.Code §3800 | .
$800.32(b) - Achild may not be abused, mislreated; threatened, harassed or sublect to corporal punishment,

2z, DESGRIPTION OF VIOLATION . .

on[CRild #3 vas was observad vilh disauplive Behavlor I the slassroom, -As (he child was belng escorled back lo thelf room,
the child became Increasingly agressive and a reslzaln! was Inlifated ot approximalely 9:60am. Child #1 was restained and physteatiy
escorted by Stalf members A, B, C, D, E, F, G, H, During {iie o5corf; Staff person A was observed punchlng Child 711 inthe face
muitlple times and repeatedly told Child #1 1o “shul the £_k up.” Stall person Awas also observed on a vides of the avent conlinuing
fo punch Whe child In the face vhile the child was carfed dovm tha halheay by Slaft membors B, G,D,EF,GHin & continuai restraint,

Chiid #1 sustalned mulltpls Infurles as a rasult of (he assavlt by Staff A, The Chitd's Injurles Inckuded a 1 cin lacerallon on the Inner
lip; the | was swollan and bleadlag; vilh nuinbness ie the right eye and nose.

8. PLAN OF CORRECTION (POC}) {Altach pagos as necessary, Remember that you must sign and date any attached pages)
Include sieps lo comget ifia viofatlon dassrthad aboye ond sleps fo provent ¢ simifar violalon from ocotirming egeln. If sleps cennol ba comploled
Immadialely, Inciuds dales by which fire stops Wit o cemplated.
Stalt A's behavior was in violation of JSC policy and as soon as JJSC racslved the Chikdline repo;l,.vas immediaiely 1efleved of any
direct care dulies with children, and subsequanlly sarved vith nolice of susponsion without pay. Seg altachod. Notice of Suspansion.
Bafora vie could effect his termination, the employee reslgned from hls positlon as a youth delenlion counselor here, See altached laiter,
Tha Speclal Victims Unit was conlacted and résponded by asslgning a deteclive (Delective Danle] OMalloy #695) fo'the case. All perinent |
nformation gathered In the agency Invostigallon related lo the cage was lurnad over to the SVU,

JISG hras muliple poliddes In place which pronfbit this conduct:

Policy 410

G. Parsennel Pollcy .

1. Brutatily is not permilted and will nol be toferzled. An employas suspecied of, or alleged 1o have engaged In brulality shall be immediajety
disciplinad wilh the Intent ta dismiss. -

1 Policy :

. An employae shall be responsible for the affiélent performanca of assigned dutles, [fsuch dutles Include the suparvsion of residents, the

employse shall be held accountabie for lhe residants undor histher supendsion, '

#7. Any employss vho falls lo assart proper aulhorily, or falls fa teke proper action while on duly, or shows reluclance to canyout rules or

arders, or who endangers or fovwers the discipline or securily of the agency, shall be subject to disciplinary action.

#18, Disordedy conduct by omployaes [s not permitted,

A Parsona) Conduct

#3. An employaa vho cannot control hisfher behavlor, or cannot secure and malatoln good arder, or cannot conduet himselimarself so as to

galn and maintaln the respect of residents and fellow smployass, shali be subject to disclplinary action,

#18. Employees are not permitled lo engage In acts with residents, on or off duty, in viclallon of Cily or Stal v 2y In any

way cause embarrassment or discredil lo the City. All staff will be retrained in restraint techniques bW Prevention
' of abuse/neglect will be discussed at monthly staff meetings. {(KMM, £/31/17)

Repeat Vickation: No Dale(s} of ffrevious Violatton{s): I - . l I

Signature of Legal Entlty Represantally
aaulrad on EVERY Page -
A

Printed Name and Title of Le al'Enllly Rapraseniative .
‘L & . Y Date
iroaradonevesyrasslf |y lon ) [1h My o e cdive Divedlon

DEPARTMENT USE ONLY - FAGILITIES MAY NOT WRITE BELOW THIS LENEI

The above pleq of correctton Is epproved as of ‘s(‘Da!e) _ Plen of cotfection Implementalion stalus as of 4 3/ / 17
; Ao

[:[ . Implementsd

. Parllelly Implomented - Adequale Progress

The:‘ above plan of correction was approved by KM'/\' D Parllally Implemantad - Inadaquate Pragress
{lotate) ] ot Implomentad




Page 7 of 11

Licensing Tnspection Summary: 13910 - 0370472017 - Manson, Thna
Facility Name: PHILADELPHIA JUVENILE JUSTICE SERVICES GENTER

1, REGULATION 85 Pa.Code §3800

privacy.

3800.32(e} - A child has the righl to communleate vith ofhers by telephone éubject fo reasonable faclllly polloy and valiten
instruclions from (he contraciing ageney or court, if applicable,

regarding olrcumstances, fraquency, ime, payment and

Za. DESCRIPTION OF VIOLATION

The fachlty did nof allewed Child #1 fo make a phone followlng

an essault on -un!“-

3. PLAN OF CORREGTION (POC} (Attach pages as necessary, Remember that you niustslen and date any attrehed pages.)

inciida sleps lo corrset the violsilon descifbad above and slaps to provant a shnlfer violalhon ftom ocountng egoln. 1f alaps cannot be comploted
immedialely, includs dales by which the sleps il be complsied,
The child did, in fact, make contact with her famSy on 1204186,

The PJISC's pocy 85 rafaloes o phong cals Is as fotows:

With the excepéon of calls mada from the social vierker's oifve during weekly sesslons, al glher sutaeing cafts by the resident are made betaeen tha hours
of 4PK and 8:30PM. Phona calis are imied to 10 minules each and efersed ovéry other day for each resident.  Addlonal phona call priviteges may be
vamsd through the Cenler's Behavlor Maragemant System (BAS) program. Intho sventa resdent's parent or guardan resiies eudsida ofthe 3] atea,
the Cenler shall incur the costs assaciated with the long-distance £all, Unimited ca's to the resident's aliomey, probation officer, of olhers vith a tagal
Inlerastn the resident’s case ato facifated by the residents assigned socialworker, Such calls take place during weekly soclal svork sessions which coour
duiing standard business hours.

Atthe of thalr arival onto the Ordeatelion Uni, roskdents wi complels a ResMant Phone Sheet oo, wih (5) namss of

relatvos and fiends they wish 1o contact. Thay wil only bo aliowed to callihe p2ople on the Est deddng thelr slay a1 PLISC. Th's Information wil be
pfaced on the Reskient Phone Shestlog. The sheelwd by a part of the reskdonts BNS Polm Sheet and wil go with tho resklenls when

thoy are lransferred to anothar bodt Cells witl only be elowed on thelr schaduled phone ¢2d day betwasn the hours of 4pm and 8:30pm Monday through
Friday and from the howss of 11 am fo 8:30pm on Saturday. residents have been fined thoy wid not be atiowed to make a cal untd ek nexl schaduled
phone ezl day, .

The telephons logs and phons calis are monttored by the Youll Detenton Counselors, and the Youth Delsntion Counselor Suparvisors are tasponsibla for
making sure that residents are aliowed o make thel cals,

To further ensure that our slafl honor a yeuh's right to communlcats with cthers by lelephone, we have sioce clarified that BMS rules do
HOT apply whenever o youth has eliegad abuse and that under such grcumsiances calls 16 fanily are parmissible 50 8s Lo aliow youlh 1o
gport any concems to family and to galn emotional support and guldance, -

All staff will receive training on the new telephone procedures, which states calls may be made

whenever a youth Is alleging abuse. {KMM, 1/31/17)

Reneat Viclatlon: No | Date(s] of Pravious ViolaHon(s): l

Slgnalure of Legal Entily Ropresentgty$
Raqulred on EVERY Paqe '/ /
= {

Printed Name and Titls of Lagal !Ely Reprasontafive 0‘ 10

{Req 1 g}i ?2 Lj , 1 feston | Date /

Rouitad on BVERY Pade ‘)E’ £0: I - Ekf tadve. N _[{Aé l/! 7
DEPARTMENT USE ONLY - FACILITIES MAY NOT WRITE BELOW THIS LINE]

Tha above plan of correclion Is approved as of

The abovs plan of corraction was approved by

3/
(Date}

Hmm

{inltials}

Pizn of corcection Implomentation slalus as of 'PH 1
ale

[ Fliy implomentad
Paritally Implainented - Adequate Progress
[] Parlially Implemantad - Inadequale Progress

[] totimplemented




Page 8 of 11

Licensing Inspection Summary: 13970 - 0770472077 - Manson, Trina
Facllity Name: PHILADELPHIA JUVENILE JUSTICE SERVICES CENTER

1. REGULATION 55 Pa.Code §3800
3800.32(h} - A chlld has the right to communlcale and visit privately with his aftorney and alergy.

2a. DESCRIPTION OF VIOLATION
The facilify did not allow Child # 1 to call thelr atforney following an assautt on e

3. PLAN OF CORREGTION (POC} (Attach pages as necsssary, Remember {hat you must slgn and date any aftached pages.)

inslude staps to correct the vielalion desoribed above and steps la prevent a'slmliar violatlon from ocelming again. If staps cannot be compleled
immediately, inclhide dates by which the steps will be complaled.

- The youth did not ask to call their attorney,
THE JJSC policy regarding phone calls fo attorneys s as follows:

Initial contact Is made during the orlentalion process. The Social Worker places a call to the resident's legal representalive or the
Public Defender's office. The Sccial Worker continues to call until conlact is made.

Residents are allowed to place calls to their attorney. The frequency of these calls is; however, wsuglly limited lo avoid unnecessary intrusiol

upon the altorney and factlity staff. This Is espacially true if the atlorney has communicated 1o staff that calis may only be placed during
specific time perlods,

A resident's legal representative may visit at any time. If a resident requests a visit with legat representative a social worker will sea that
the request is relayed. Visils by legal representatives are documented in the facility visiting fog.

The youth's social worker Is respensible during the day. However, during the evening hours residents are glven phone calfs every other day
which is monitored by the YDC or YDC supervisor,

Repeat Violaiton: No Date(s} of Prevlous Vloiationjpj

Signature of Legal Enfity Represent
Required on EVERY Page
Printed Name and Titie of Lagal Enuty ﬁpmseniaﬂv

(RequlredonEVERYPaqe}L)olsah { )&l ~ r Y ettt nuﬂcmla-— Date ;la.é. //‘7

DEPARTMENT USE ONLY - FACILITIES MAY NOT WRITE BELOW THi‘l} LlNEi

The above plan of correctlion Is approved asof ) ?Etl)a[‘e? Plan of correstion Implernantation status as of ){91[17

(Datg}
D ully Implemented
Parlially Implemented - Adequate Progress

The above plan of correcilon was approved by IﬂMﬁ! D Partially implemented - Inadequate Progress
Initials
¢ ) ] Notimplemented




Page 8 of 11

Lizensing Inspeation Sumimary; 1360 - 0170472017 - Mansen, 1Ana
Faoliity Name: PHILADELPHIA JUVENILE JUSTICE sERVlCES GENTER

1. REGULATION £6 Pa.Code §3800
3800.32(n) - Achild may not he subjected to unusual o extreme methods of discipline which may causs psychologleal or
physleal harm fo the child, i

2a, DESGRIPTION OF VIOLATION

Onl oxparlonced behavioral disconie! end was oscoriad back to thelr mom which resulled In a raslraint thal Ingludad Statf
persons A, B, G, D, E, F, G, H. Durlng ihe resiralal Siaff peraon Awas ohseived punch!ng Child #1 in the face which sesulied in
tulilple fnlutles requmng madical altentlon,

3. PLAN OF GORRECTYION (POC} {Altach pages as necessary. Renweniber fhat you must sign and date anyattached pages)
include slaps fo commact the violation dascribed above end steps Io proven) & slallar violailan from ocuring sgaln. it staps cannotha complafed
Imunadiately, lnchide dalos by \which the steps wit bs complaled.
We do not considar slalf "A”s behavior af alf acceptabls. H was lconsistent with our ph:losopby of care s since rasigned. See
allachment, JJSC has a policy prohlbitlng such conducl:

Personnel Policy
1. Brolality fs no! pacrilted and wid not be icleraled. An employes suspecled of, or al'egud {o have engaged In brulality shall be immedlateh
disciplined with he intent to dismiss.
Pollcy
#1. An ernployee shall be responsible for the etﬂclent performance of assigned dulles, If such dulies include Iha suparvision of residents, thel
amployse shall be hé!d accountable for the residenty Under his/her supervision.
#1. Any employee who faifs to assert proper authorily, or falls to take proper action vihtle on duty, or shows reluctance to carryout rules or
orders, or who endangers of fowers the discipling or sacurity of the agensy, shall be subjoct to discinkipary action.
#18. Disordedy conducl by employees Is nol permiited.
A Persona Conduet
#3. An employee who cannol contsol hsier beltavior, or cannot secues and malntaln good order, or cannof canduct himselherself sa as to
galn and maintaln the respect of restdents and leliow employses, shall be subject to disdiplinary action.
#8. Emplayeos are not parmitted 1o engags In acts with resldents, on or off duty, In violation of City or State ragulations which may In any
" way cause embarrassmenl of dlscredit o the City.

Any resldent agalnst whom force has been usad shall ba oxamined by & member of ihe madicel stafl, This includes, but is not Fmlled to:
overy child who Is In a fighl and every applicalion of force, regardless of whather the resident dafms Injury or staff beltaves resident has
bean Infured. Slaff will nolify thelr tmmediate supervisor, who wilk nolily the shift manager on duty.

Safa Crisls Management Is.reinforced on a weekly bas!s In supendsory slaff meotngs {Theory end ESPI's),

J4SC also hag a polley In place regarding medlcal altention for residents agalnst whom force Is used:

Any rasident agalnst whom force has heen used shall bs axamined by a member of the medicat staff, This Includes, but #s not Imfled 1o;
avery chiid who Is In a fight and every applicalion of fore, regardless of the amount of force used, and regardless of whethar

the resident claims Injury or staff bellaves the residen has bsen injured.

All staff will be retrained In proper restraint techniques by February 15, 2017, (KMM, 1/31/17)

Repeat Vielation: No | Date(s) of Previous Violation{s): I | '

S!gnatura of Legal Enllly Reprosenlative
tirgd on EVERY Pagis %

Printed Name and Tlilo of Lagal Ently R%eaenta:\rﬁ”/ Date / /
E/Kau‘.j—mtnrrc&tw\ 26/17

{Requlred on BYERY Eagei
DEFARTMENT USE ONLY - FACILITIES MAY NOT WRITE BELOW THIS LINEI

A
The above plan of correction is epproved as of 21 Plan of correctlon Implementatien stalus as of )/ ?l/ 7
(Daie) ) Dale

D Fullf Implemented
Partlaily Implemented - Adequale Progress
Hmm

[] pantiety Implemented - Inadequate Progress
[] Notimplemented

The above plan of coraclion was approvad by
{tnllials)




Page 10 of 14

Livensing Inspection Summary: 13870 - 51/0472017 - Manson, Trna
Facility Name: PHILADELPHIA JUVENILE JUSTICE SERVIGES CENTER

1. REGULATION §& Pa.Code §3800

3800.142 - If the health and safely assessment in § 3800,141 (relating to health and safety assessment) identifies a
healih or safely risk, a written plan to protect the child shall be developad and implemented within 24 hours after the
assessment is completed.

2a, DESCRIPTION OF VIOLATION
Child # 1 was admilted on [N ihe Health and Safoly plan was completed orl NN

3. PLAN OF CORRECTION {POC} {Atfach pagss s necessary, Remember tliat you must sign and date any attached papes.)

include steps lo corract the violation described above end sleps lo pravent & simiter violatlon from oceurring agaln. If steps cannof be complsted
Immadfately, include dates by which the sleps wiif be complaled.

Per the regulation cifed above: All Health and Safety plans are completed within one hour of all residents upon admission into the fagility
The youlh was admitted on-The Health and Safety plan was completed on and is aftached.

JJSC has a policy and procedures in placs regarding completion of health and safely plans and medical and health services:
Chapler 15:

A, Medical information for each resident is oblained by the Medical Department during the shift on which
helshe is admitted. The information includes:;

1. Any medical treaiments and medications the resident Is taking.

2. A comprehensive health history and appropriate lab fests.

3. Medical consent form {o be signed by a person legally aulhorized {o give consent

4, This information is Included in the resident's medical record,

5. A madical safely plan wili be completed on any resident where 2 health or safety plan is identified,

If a heallh or safety risk is identified after admission a new Madical Safety Plan will be developed. {Health Care Services) it wil be
signed off by the Managers, delivered to the Counselor Supervisor of the POD where the resident Is assigned and placed In the
resident folder where it will be read by the Yeuth Detention Counsalor assigned to the unit,

Repeat Violation: No Date(s) of Previous Vlo'lation(s}: ;

3

Required on EVERY Paqge '

Signature of Legal Entity Represantall% ’
7

Printed Nams and Tille of Legal Entity Representative

; EVE , ‘ Date / /
(Reaulred on EVERYPagsl Y Jisw K14 nlYew Evecelibe Diredns 126 (17
=0
DEPARTMENT USE ONLY - FAGILITIES MAY NOT WRITE BELOW THIS LINE!

- I
The above plan of correction is approved as of \ (!,J)a:a} Ptan of coirection implementation stalus as of l / 3] } 7
{Date)

[} Fully Imptemented
Paritally Implemented - Adequale Progress
The above plan of correclion was approved by M“"’\ E] Parttally Implemented - Inadequals ?rogress
(inivals) [ ] Notimplemented




Page 41 of 41

Licensiiig specilon Summary: 13910 - 010412017 - Manson, Tima
Facility Name: PHILADELPHIA JUVENILE JUSTICE SERVICES CENTER

1. REGULATION 85 Pa.Code §3800
3800.202(a} - A restricllve proceduts may nol be used In a punitive mannar; for the conventancs of staff persons oras a
program substitution, :

2a. BESGRIPTION OF VIOLATION

On- al approximately 9:60am, Child #1 was displaying dlsruptive behavlor and became agrensiva In the halhway, Staff
persons A, B,G,0,EF,GH reslalned he ehild for @ minules, During the raslraint Slaff A punched the child fa the fate mullipls {ime
causing multinle infudes raquling nedical aftention. :

3. PLAN OF GORREGCTION {POC) (Auac{-f pagevas necesssry, Remember that you must slzh and date any eftached pages.)

Inchidy steps to comecl the vicktion desciibed 2bove and slaps lo prevanl a simifer violtion fom octuning sgeln, If sleps connok bo complelsd
tmmadlately, fncfuda dales by which lhe sfeps wiF be complolsd,

Stalf member "A” s behavior was in stark eonlradiction to JJSC's philosophy of care, spediically as 1t relales lo frauma Impacied
populations. Sialf "A" vras suspandad with the intent to dismiss, the SVU was contactad and Is currently Investigating this maller, Staff A
subsequently resigned, Altached is the nollce of discip¥ne wiih the Intent to dismiss and s!af} A's resignation laller,

JISG has personnel policlas fn place prohibiting this conduct:
Ghapter 4 (Parsonnel):

7. Any employae who folls to assert propar authorlty, or falls to take proper action whils on duty, or shows reluclance lo carry oul rules or
ordus, o viho endangers or lowers the disclpline or security of the agency, shall be subject to disciplinary action.

L1k}

11. Fallure of any employes to propery supervise the rasidents under hisher supervison or maintalning contrel aver residents or of a unit
onder hisfher superviston wifl ba Just eause for Inillatlng disciplinary aclion agalnst sald employes.

RL1}

4. The fallure of a supervisor or superior 1o properly superviso subordinates or employess under hisfhar management or employee not
diractly under his/her management {should tha need to do 5o arise) shall constitute Just ceuse for nlflaling distiplinary action agalnst the
suparvisor or supsarior.

%

16, Insubordination by employses is nol permiltad,
All staff will be retrained in praper restraint technigues. Monthly staff meetings that discuss the
prevention of abuse/neglect will also take place over the next 6 months. (KMM, 1/31/17}

L

fepeat Violallon: No [ Ralo(s) of Pravious Vlomt!on(alzl ' | I

Signature of Legal Entlly Represantativ /
[Required on EVERY Page}

=
L4

Prlnteid Name and Tille of Legal Entify Re esm{tallv ¢ Date
EETE e ' e
edulred on EVERY Page &)sdﬂ .[M%mﬂ [\‘wcdnn LA {7

¥
DEPARTMENT USE ONLY - FACJLITIES MAY NOT WRITE BELOW THIS LINI-J:I

3 : . :
The abave plan of correction Is approved os of -—\(—Dl!g— Plan of carrestion Implomentalion stalus as of J/ 3 / )
atg

[}, Fully tmplemenied

. Parlially Implemented - Adsquate Progress

The abeve plan of corrsolion was approved by Eﬁ ‘V\ D Parllally Implomented - Inadequats Progross
{nilals) [ ] Hotimplemented






